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FULL GOVERNING BODY MEETING
Tuesday 15 May 2018 @ 17:30 In the LRC
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MINUTES

Present:

Apologies:

Absent:

Ria Allan - Head Teacher (RLA) 
Paul Carroll (Vice Chair) (PCa) 
Tim Felton (TF)
Jonathan Ford (JF)
Neil Haines (NH)
Kevin Gristock (KG)
Jannette Paget (JP)
Israr Jan-Parker (UP)
Ann New (Chair) (AN)
Mike Patterson (MP)
Andy Stockton (AS)
Martin Wright (MW)

Steve Collinson (SCol)
James Brown (JB)
Stuart Cousens (SCou)
Peter Collins (PCo)
Stuart Noss (SN)

Karen Bennett (KB)

In attendance: Stuart Parkes (SPR) - Deputy Head Teacher

Minutes taken by: Julie Green (JG) - Clerk

Quorate: Yes (12/18 governors present)

The meeting commenced at 5.30pm.

1) Welcome and introductions

AN welcomed everyone to the meeting.

2) Student Leadership Team presentation

Postponed until next meeting of the FGB in July. The outgoing head girl and head boy will give a video 
presentation, alongside a visit from the incoming head girl and head boy.

3) Apologies for absence / Declarations of pecuniary interests
Apologies were received and accepted as above. Absences were noted as above. There were no 
declarations of pecuniary interest.

4/ Minutes of the last meeting held on 20 March 2018
The confidential minutes from 20 March 2018 were circulated for information. The minutes were 
signed as a true and accurate record.

ACTION

Signed:
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Matters Arising from last minutes (See table at back of minutes for overview)

Feedback from letter sent to the Police Commissioner- this letter was sent on behalf of Hampshire 
Executive and expressed concerns with regard to the effect of the reduced partnership between 
schools and the police, as well as the decreasing presence and support of the police in the local 
community. A response has not yet been received. RLA has chased.

Feedback to L&T Committee after the March conference for SIT & Subject leaders on "Professional 
resilience" - RLA reported this was a very successful leadership conference which took place Easter 
with all lead practitioners (c. 40 members of staff). The conference looked at coaching styles including 
awareness of our own behaviours and attributes as well as those of the staff we lead, optimising teams 
we lead, development of knowledge and line management practice for Learning leaders Very valuable 
and very positive feedback from trainer.
Q: Will this be annual?
R: This is bi-annual due to cost reasons.

RLA

RLA also following up with DS and SR with regard to opportunities for professional development for 
support staff, which will take place next year.

ICT Strategy-An independent consultant has been appointed to conduct a health check on the present 
system at the school at a cost of £1,600 to happen during half term week. The ICT Strategy working 
group will reconvene once the results of the survey are known.
The F&P Committee had supported this initiative.

Skills Audit - MW will distribute the file for Governors to complete.

Induction pack-JP offered to produce a pack as there is no internal school pack available.

Single Equality Statement actions - RLA to discuss with TC as there were actions outstanding from TC's 
presentation at the 20 March 2018 FGB meeting.

Training - online e-certificates - online e-learning is not registered on the Hampshire training site and 
therefore governors need to send their e-learning certificates to KB and JG in order to maintain an up- 
to-date database.

MW + All 

JP

RLA/TC

All

Student Record Management / Pastoral Support - SPR reported that an Access system will be used to 
monitor how issues are dealt with. Governors supported and noted no additional costs.

5) COMMITTEE STRUCTURE

Following the last Strategy Development meeting on 17 April 2018, it was agreed to review the 
Committee Structure. This has now been discussed at all committees and input has been provided (see 
relevant minutes). AN has now spoken to HGS (Tina Woodcock). The Governors discussed the way 
forward and agreed to have a meeting with the trainer in advance of next FGB meeting on 3 July 2018 
to discuss ideas with a view to implementation in July. AN will confirm for June with Tina Woodward.

AN

6) Head Teachers' Report

The Governors supported and ratified the one year appointment of an Acting Deputy Head teacher 
(PP) to replace AL, who retires at the end of this year. It was agreed that this should be an acting 
appointment with an opportunity for professional development while the SLT consider the future SLT 
structure. RLA gave a background to the two candidates and the interview panel outcome.
Q- Is there any requirement to recruit to backfill PR's present teaching position?
R - RLA confirmed not at the moment although future needs might change, although there may be a 
need to internally backfill the Director of Learning position. RLA to discuss with SLT next week.
[Post meeting note: The Chair to send a letter of congratulations to PP)

The report was presented as follows:

6.1 Funding for schools
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RLA referred to the on-going national debate. There is a consultation process via the website (check 
source) where Governors could contribute if of interest. The Sussex Worthless campaign is gathering 
momentum and there is now an action for Head Teachers to attend a rally at 10 Downing Street. As 
Chair of the Executive for Hampshire Secondary School (?), RLA has corresponded with other heads.
RLA sought the views of and support form the Governors to attend the rally as a stand against the lack 
of funding. Governors recognised that the current situation is not sustainable as financial pressures are 
leading to the loss of resources, which in turn affects outcomes. It was discussed and agreed that the 
proposed action by head teachers, which would highlight how not only reduced funding at schools but 
also of other public services, is effecting children and outcomes, could be beneficial. Governors 
supported RLA's participation.
Q: Would there be a need for us to inform parents?
R: RLA will query and feedback.

6.2 Apprentice Programme

As there is funding available for this, RLA is discussing with DS the possibility of offering the programme 
to two members of support staff.

6.3 General Data Protection and Register

The new regulations come into force on 25 May 2018. DS will update the next Infrastructure meeting 
on the school's progress with regard to being compliant.

6.4 Gender Gap Reporting

This has been completed and sent out.

6.5 Number of students on roll

RLA reported this has risen to 1730 and in September it will be 1788. Following appeals, four children 
were justifiably offered places. RLA has raised her concerns with the Appeal team with regards to the 
Appeals process as parents do not receive adequate guidance or support. There are 23 children on the 
waiting list for next year and two further appeals pending. RLA predicted numbers will rise to 1800 in 
the next two years.

6.6 Staff attendance 

This is still high at 97%.

See separate minutes

6.7 Student attendance /end of year behaviour

Year 11 attendance is a concern as not all students are attending revision sessions and are instead 
revising from home, which is difficult to monitor. Other year groups are also not consistently at 95- 
96%. The overall figure is 94.5%. Some is possibly accounted for flu-type illness at the beginning of the 
year.
There has been one permanent exclusion this year. RLA thanked the Governors on the Governors' 
Discipline Committee for their support.
The school has had to deal with the anti-social behaviour of Year 11 students leaving the school. There 
has been Police presence throughout and RLA thanked SPR and NH for their support. RLA to write to all 
parents to let them know what the school is doing and with her concerns.
Q- Can the police also write a letter to parents and the community so that there is abetter 
understanding of what actions the school has taken?
R - RLA to ask them. RLA has also liaised with principals of colleges who have agreed to come in and 
talk about appropriate behaviour.
RLA and SPR expressed their on-going concern that the children feel they can behave like this at year

RLA

DS

DS

DS
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end, when staff resources could be better employed in supporting exam work. It was recognised that 
this is exacerbated by the general lack of discipline and support in society.
RLA and Governors both recognised the damage this does to the school and RLA reported the need to 
consider if there is an advance way of minimising the disruption. RLA has discussed with other schools 
where it appears there is less nastiness and more fun.
Governors supported the Head Teacher and the SLT in their actions.
Situations have also involved older children who are not Brookfield students.
Parents are kept informed by email if their child has been part of a group where an incident has 
happened, which allows for parents and school to work together.
NH reported the first exam took place today with full Year 11 attendance.
6 8 **** CONFIDENTIAL Personnel update ****

(see separate minutes)

6.8 Safeguarding

Amendments to the Keeping Children Safe in Education strategy are to be published this summer. Our 
internal Safeguarding Policy will be revised to reflect changes.

6.9 Student Reception

This will be open after half term. The necessary roles and structures are now in place. Children are 
being informed now and the school will invite parents for an information session.

6.10 Sports field/Sarisbury Infant School

With the increased number of Year R children in September 2018, HCC are planning for provision of 1-2 
extra classrooms on Brookfield playing fields. HCC now have come back with a plan that allows us to 
continue with our present level of outdoors sport provision for students. Internal sport facilities are 
often used for exams and our external space is important. There will be no funding for an all weather 
pitch, but they will look at drainage options and costs for the fields prone to waterlogging. RLA to keep 
Governors updated.
The increase of Year R children highlights the demographic changes in the area and the lack of strategic 
planning for schools and the implications thereof.

6.11 Road calming measures

These have not yet happened. The school is chasing.

6.12 After School Club (ASC)

Outsourcing the facility is not possible. RLA has one member of staff with the necessary qualifications 
who has expressed a willingness to manage the ASC for 3 days per week. HCC have confirmed if we 
have a deputy for other two days, we would remain compliant. There are still concerns that we may 
have to consider the future of the ASC.

7) Action Plan Review

RLA presented an overview of our action plan (copy attached / in minute file). Governors to review for 
next meeting.

8) Priorities for 2018/2019

DS

DS

RLA

RLA/DS

All

Key areas are:
• Leadership and Management - succession planning for teachers and support staff
• ICT Strategy
• Collaboration - schools need collaborative models. Some departments have now formed 

collaborative partnerships with other schools. Taking this forward we will look at more formal 
collaborations to share best practice, create more efficiencies and securing the future of the
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school.
• Developing leadership structure.

• Resilient leadership.
• Quality assurance - previously based on Ofsted criteria. The school how has a different culture 

due to professional development. Short observation practice takes place regularly which helps 
develop and share expertise. However for quality assurance there is a need to build this into 
learning leaders assessments. RLA will inform Governors of the outcome of discussions.

• Sustainable budget
• Development of Governance - action plan for Governors
• Teachers' training and assessment - on going development around the 5-year curriculum and 

refinement of assessment around the outcomes.
• Oral competency improvement - KS4 and GCSEs require a higher level of literacy and in 

particular maturity of use of language.
• Personal development - a distinction between special educational needs teaching and support 

in the classroom using specialist teachers will be further developed.
• Children's wellbeing - this is now reflected throughout the system and progress will be 

monitored.
• Staff resilience - ensuring staff who deal with the most challenging circumstances are 

supported.
• Outcomes - new targeting system to be developed based on ProgressS for teachers and 

students. We will also use the ISDR from Ofsted to address issues highlighted, i.e.
o Vocational Co-ordinators 
o Disadvantaged and vulnerable learners, 
o Review priority subject areas.
o Improving assessments in line with exam results. This year's outcomes for year 10s will 

be brought in line allowing early recognition of improvement areas.
Governors to discuss at next FGB whether they contribute to this action plan or formulate their own. 
Q-Are we doing enough to engage parental support? Can we enrol parents in a different way that 
would enhance parental contribution to both learning and behaviour on a continual basis?
R - SPR responded that maths online resources are available, but there is scope to roll out to other 
subjects as it is recognised that this has been effective and is now easier with technology.

9) Committees and Link Governor reports

9.1 Infrastructure (minutes from 24 April 2018)
The meeting discussed the site plan for the overflow classroom space for Sarisbury Infants, approved 
the 5 year capital expenditure budget and fire evacuation policy.

9.2 Learning & Teaching (minutes of 1 May 2018)

The various elements of Learning & Teaching, which are discussed at the Committee and how this could 
be improved with a revised Committee Structure, were discussed.

9.3 Finance & Personnel (minutes 9 May 2018)

It was a key meeting as the budget for 29018/2019 was approved. At the end of 2017/18 school year 
there will be a deficit of £106,000 reducing surplus going forward to £480,000. Taking into account the 
budget for 2018/19 this is then reduced to £240,000, due to increases in salaries. Funding will catch up 
the following year for additional intake numbers in 2018/19.
It was noted although the surplus has been reduced compared to other schools Brookfield is still in a 
good position.

RLA

AN/RLA

JG

JG

JG
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Governors commended that DS reflected in his presentation a budget that is now closer to reality.
The Pay Policy and the Capability and Appraisal Policy were approved, it was noted that the Pay Policy 
is required to be discussed in September.
Committee Structure was discussed.

9.4 DTG (verbal report)!

This will be carried forward to the next meeting as KB absent.

9.5 Child Protection and Link Governor Report (verbal report)

MP reported he is arranging to meet with TC and will report back when he has an update.

10) Policies

The Complaints Policy and the Complaints Policy concerning the Curriculum, RE and related were 
approved pending rewording to be proposed by RLA.
Q-Do we have a Governing Body Complaints Committee?
R - The Committee as well as the Panel do not exist and are convened when necessary. It was agreed to 
look at this as a Governing Body and put something in place.

12) Governing Body Updates

Agenda planning - this will depend on Committee Structure. JG to distribute a draft schedule for 
meetings in 2018/2019 with minutes.
Website update - welcome, profiles for new governors, governing body attendance at committees to 
be updated for new academic year.
A Governor secure portal on website for committee agendas and papers as well as policies, induction 
papers, calendar etc was discussed. Governors supported this initiative. JG to discuss with KA,
Website Manager.
The use of school email addresses was also discussed. As long as home emails are secure, there are no 
compliance issues, but this is something that could be considered in the future.
Publication of minutes on the school website was also supported. JG to discuss with KA.
Succession planning - no urgency as all Governors' terms are running into next year. There are two 
vacancies 0 one co-opted and one vacancy.

AOB

KB

MP

AN/JG

JG

JG

JG

JG

Sandown update A
In discussions with HCC it had been proposed that RLA spend 3 days/week on the loW, but this level of 
commitment is not possible in light of current senior leadership uncertainties, so HCC have found an 
alternative solution. HCC have asked RLA to be a governor on their strategic group for secondary 
schools to which she has agreed recognising it is opportune to be involved in school to school 
improvement work, collaboration, setting up of teaching school etc.

13) Date of next meeting - Tuesday 3 July 2018 (5> 17:30 (LRC)

It was noted the Clerk would be away for the next meeting. PCa kindly agreed to minute. A

The meeting ended at 19.45pm.

Signed: f=v Date:.S.\>.f=?.\)?.
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Outstanding Action List:

Meeting 
date / item

Action By
whom

Target date Complete

02-06 / 04 Feedback from letter sent to the Police Commissioner- this letter 
was sent on behalf of Hampshire Executive expressed concerns 
with regard to the effect of limited partnership, decreasing 
presence and support of the police in the local community. A 
response has not yet been received. RLA has chased.

RLA Jul-18

02-06 / 08 ICT Strategy - the school has engaged an independent consultant 
to survey the school's IT infrastructure.

Infra
Cttee +
all

Jul-18

02-06 / 04 Governor Training on 5 March re ISDR - slides presentation from 
the trainer to be provided - RLA to chase

RLA Jul-18

02-06 / 09 Skills Audit - circulate to all Governors for completion MW/
All

Jul-18

02-06 / 09 Induction pack for new governors JP Sep-18
02-06 / 09 Student Leadership presentation - to take place at next FGB AN/JG Jul-18
03-20 / 03 Single Equality Statement - finalised action plan to be presented at 

next FGB meeting, previous action plan to be closed off and shared 
with Governors - to be circulated to Governors /RLA to chase

TC/RLA Jul-18

03-20 / 08 EBacc / Brookfield strategy for subject choices SPR/L&
T C'ttee

Sep-18

05-15/05 Committee Structure Review - Training to be arranged RLA Jun-18
05-15 / 07 Action Plan - Governors to review All Jul-18
05-15 / 08 Quality assurance assessment RLA Sep-18
05-15 / 08 Action Plan - Governors to contribute to School Action Plan or 

have their own
RLA/AN Jul-18

05-15 /10 Governors' Complaints Committee AN/JG Sep-18
05-15 /12 Website updates for Governors JG Sep-18

Completed actions:

Meeting 
date / item

Action By
whom

Target date Complete

02-06 / 04 Feedback to L&T Committee after the March conference for SLT & 
Subject leaders on "Professional resilience"

May-18

02-06 / 09 Governor Training KB May-18

02-06 /10 Cyber security - guest speaker. PCo May-18

03-20 / 3 Single Equality Statement - results to be fed into SIP for next 
school year

TC Sep-18

03-20 / 08 List of Governors who have undertaken Disciplinary Committee 
Training to be compiled by KB for JG to keep on record.

KB/JG Apr-18

03-20 / 08 Student record management system for student welfare - SPR 
reported a system has been set up using Access incurring no costs

SPR/all May-18

03-20 / 08 A new Governor Training session to be arranged with to discuss 
Committee Effectiveness

RLA/All
/AN

May-18 >/

03-20 / 09 RLA to clarify who is eligible for a bonus as not clear on EPS 
handout. RLA actioned with a follow up letter to EPS.

RLA Jul-18

03-20 /10 Distribution of committee minutes to GB JG Mar-18
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