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MINUTES 
 
 
 
ATTENDANCE: 

Resources Committee: 
(Bold = Committee member 
Open to all governors 

Micaela Barlow, James Brown, Jacqui Cameron, Tim Felton, Jess Fewell, 
Jonathan Ford (Chair), Neil Haines, David Marsh, Ann New, Davina 
Obstancias, Gavin Paddock, Stuart Parkes (Headteacher), Michaela Purser, 
Chris Russell, Melanie Tanner, Martin Wright (Vice Chair) 

Staff / others: David Simpson, Mark Palmer, Chris Hayter 
Clerk Julie Green 
Apologies received: None 
Absent Kevin Gristock, Simon Thurston 
Recorded Yes (Note: recordings are kept securely by the Clerk and passworded until 

minutes signed ,when they are deleted) 
 
 

The meeting commenced at 17:30.  ACTION 

1. Welcome, Apologies & Declaration of Pecuniary Interests  

The chair welcomed everyone to the meeting. Apologies were received and accepted as above.   

CR declared that he is now a governor at another school.  The clerk asked him to ensure this was 
recorded on Governor Hub. 

 

2. Minutes from Resources Committee held on 13 October 2020  
The minutes were approved for publication on the website and insertion into the minutes file in the 
school office with an electronic signature 

 
 

3. Notification of urgent AOB for discussion under item 8 
None 

 

4. Matters arising / outstanding actions  

4.1. Financial audits – scheduling.  JF/MW/AN to meet to discuss audit checks and schedule. *** 
ACTION *** 

JF/MW
/AN 

4.2. Policies to be made available to governors via a shared platform.   MP has provided a link in his 
report (see 5.1) - completed 

 

4.3. Costs and budget for the upgrading of infrastructure and the Wi-Fi to be circulated to governors. 
MP included in his report (see 5.1) – completed 

 

4.4. Community Hire processes: DS informed governors that the website preparations have been 
completed for community hirers to start in 2021.  It was noted that the public can book already, 
which DS will stop until we have a definite date the school can re-open.  DS to give an update at 
next meeting *** ACTION *** 

DS 

4.5. DS /SP have discussed and agreed the monitoring cycle will be updated by DS to include reference 
to relevant policies and reports, as the basis for the agenda. *** ACTION *** 

DS 

4.6. Governors requested DS to circulate the Hampshire Pay Policy with comments about any changes 
- completed 

 

RESOURCES COMMITTEE 
Tuesday 24 November 2020 @ 17:30 (via Webex) 

 
MINUTES (FINAL FOR WEBSITE) 
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5. COVID Update  

The figures later in the report will reflect COVID related costs.  SP hoped the measures we have put in 
place have been effective, but it is impossible to measure.   Staff absence is very small and tends to be 
due to children at home, rather than other bugs and infections.   There have been 5 students and 2 
members of staff who have tested COVID positive. 
Q – If students are self-isolating are the lessons being taught online? 
A – No. The school cannot transmit lessons online due to permissions.  Work is being set on line. 

 

6. Infrastructure  

6.1. IT 
The IT support team on site remains stable and supports the school well. 
The IT infrastructure and Wireless Project costs are contained in the report on Sharepoint. 
• IT Infrastructure : Budget £150973 / Actual - £151298.14 / Variance of £322 (0.22%) 
• Wireless project : Budget £57021.31 / Actual – 61899.04 / Variance of £4878 (8.6%) 

Variance was due to unknown elements, which were not found when project scoped. 
The new website is progressing.  Drone footage will be used for the landing page.  Launch to take place in 
January 2021. 
Remote learning : Edulink is used for homework and remote learning is on Teams.  Further Teams 
development is expected – e.g. break out rooms. 
The school’s new telephone system was installed during half term and is working well. All numbers can 
now be dialled effectively, and we have 20 lines as opposed to the 6 that we had before. 
Governor access to policies : All policies are now available for governors to view via the website at 
https://www.brookfield.hants.sch.uk/staff/staffpolicies.php. We are working on a way to differentiate 
the statutory and non-statutory policies. CB and KA are responsible for keeping this area up-to-date. 
Q – Have laptops all been distributed to the students who require them?  If Wifi not available, are we 
installing? 
A – There are some issues with siblings requiring additional laptops, which are now ready for distribution.  
We provide WiFi dongles if households have no WiFi. 
Q – What was the reason for the second remote learning practice day? 
A – To ensure everyone has an opportunity to practice with the technology in a live situation.  Parental 
and staff feedback from the first practice day was sought to ensure issues are addressed.  A 
comprehensive booklet on Teams has been produced.  JG asked for a copy to help support governors. 
 *** ACTION *** 
Q – How will the school ensure laptops COVID compliant when returned? 
A – The system in place for SEN students, who take out/return laptops on a daily basis, will be used.  
Laptops are scanned into the library loan system for control.  All laptops are presently loaned until end of 
summer term. On return – laptops are sanitised. 
SP commented that post COVID the investment in laptops will be used for interventions, holiday support, 
remote learning. 
One governor commented from her experience that student engagement is improved with the use of 
break out rooms.  Teams do not yet provide this facility.  The school record not only attendance on 
Teams lessons but also perceived engagement.  
Governors recognised how IT now supports the school efficiently, acknowledging the improvements 
made and thanked the team.  

 

6.2. H&S  
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DS presented a verbal report.  No accidents were reported.  The termly HCC monitoring form has been 
completed; the form referred specifically to risk assessments e.g. COSH, fire drills (which have taken a 
little longer as new assembly posts due to the change in tutor groups), specialised work-related 
equipment, PPE (recording of checks to be addressed). 
Postponed training is now being booked for next year.  HCC have extended their training deadlines. 
Q – H&S questions : one governor asked for an update on near miss reporting? 
A – DS recognises these are not recorded.  DS has requested staff to email concerns and going forward 
these will be incorporated into the report. 

 
 
 

6.3. Premises 
CH presented the site team’s report.  Key points: 
- There is a new member on the team with a 1-year contract. 
- Work schedules for the team have been adapted to ensure the school is COVID safe – e.g. sanitising 

stations, PPE stocks, social distancing. 
- Professionally painted Lines have been introduced around the school for the 1-way system. 
- Improvements have been made to the site to enhance the outdoor experience for students.  

Hambrooks have been engaged to supply additional low-level planting.  Outdoor all weather areas 
are planned and quotes are being obtained. 

- It was difficult to engage contractors over the summer to complete the original schedule of works. 

 

6.4. GDPR 
As reported last meeting, Hampshire has approved refunds to parents via BACS until the end of the year.  
A system is now in place to store account details until payments are made, when they are then deleted. 

 
 

7. Finance – reports and updates  

7.1 October ytd position – 4136 (o) 
At this point of the year, it would be expected to have 41.67% of the budget remaining.  This report 
highlights where there is a variance.  The report does not give a forecast for year end. 
Summary:  
Payroll = variance is 43% - small difference due to Admin staff still overdue their pay rise from April and 
teachers from September.  These will be paid in the November payroll. 
Other Expenditure = variance is 8%.  This is due to large expenses occurring at the beginning of the year, 
so not a concern. 
Income = 3 %.  97% is received at the beginning of the year. 
Key issues: 
Payroll 

Item Variance Cause  of variance 
Casual Staff (Claims) 69% Due to Rock Academy not happening this term 
Child Care Staff (Invigilators) 98% No cost as no exams 
Lunchtime Supervisors 80% Saving when school closed last term 

 
Other expenditure 
Majority of variances due to school closure over the summer term.  Key lines: 

Item Variance Cause of variance 

Staff Advertising - General 100% Set for HT recruitment/training in September 
2019, but has not yet been deducted 

 



 

Page 4 of 8 
Signed: Martin Wright (Chair of Resources) Date: 19 January 2021 
Approved for publication on website and insertion into the school office file with electronic signature 

General Maintenance (repairs and 
Maintenance of buildings) 

-131% Over budget due to emergency works and 
replacements.  Also includes 3G feasibility 
study 

Other Adhoc Site / Grounds 
Maintenance costs (Vandalism) 

100% Not been used this year.  HCC fund any costs 
over and above £1000. 

Cleaning services -8% Additional staff due to COVID.  Plus 100% 
commitment is at the beginning of the year 

Purchase of IT Equipment (Hardware) -64% Advance funding of extra laptops. 
IT Software -39% Due to errors.   Once rectified will equal 35% 
Catering Provisions (Contribution to 
Free School Meals) 

-92% Monthly accounting means the commitment 
higher than costs. Run rate is in line 

Photocopying (Lease and copy costs) 15% Printers in computer suites have been 
replaced with leased Sharp machines 

Hired and Contracted Services (EBP 
Service Agreement) 

17% EPBP service agreement – careers advisor 
costs.  Less hours than anticipated. 

Telephone - Equipment (text bundles, 
license & Hardware) 

3718% Cost of new telephony system, which was 
planned for next year.  

Postage and Delivery (all postal charges) -33% Higher postage costs.  Franking machine has 
been updated. 

Other Expenses (Business Managers 
Contingency) 

1639% Used for COVID related extra costs (missing 
machines, PPE, etc 

Income 
Majority of variances due to school closure over the summer term.  Key lines: 

Item Variance Cause  of variance 
Contributions from Other Bodies (Uni 
and Photos) 

100% Not yet received. 

Year 7 Catch Up Funding 
-209% This will not be received.  But instead we are 

receiving £141,000 for whole school catch up 
funding. £35,00 received to date. 

Courses, Classes, Workshops and Clubs 
(Community) 

93% Community hiring.  This is behind. 

HCC Schools - Pupil Premium -8% Top up funds received following review. So 
higher than expected. 

 

7.2 4136(o) Oct SAP Report 
This report confirms to governors the figures used in 7.1 

 

7.3 4136(o) Budget revision for approval 
DS presented the Budget revision (estimate for the end of the financial year) as follows: 

 Original budget Budget Revision Variance 
Payroll 7,728,509 7,718,866 -9,643 
Other Expenditure 1,989,445 2,110,122 120,677 
Income -9,900,011 -98,984,944 -84,933 

TOTAL -182,057 -155,956 26,101 

In summary the original budget versus budget revision shows a reduction in the surplus at year end of 
£26,101, (twenty six thousand, one hundred and one pounds) which is due to: 
• Catch up funding was announced as £141K – the majority of which we have spent.  However DS has 

been notified £81K will be paid this year and £60K next year, so next year we will receive funds but 
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they will have already been spent. 
• Student funding is based on October figures from the previous year.  We have 31 extra students this 

year, but the income to teach them is paid in the following year. 
DS commented we are still in a good position but less so than originally planned. 
Other key differences:  
Payroll 
• Cover supervisor team has had vacancies throughout they year, which is a saving.  Shortage 

corresponded to when school was closed. (Variance = £-26,576) 
• Admin and clerical staff received extra pay which was not in the budget, plus one extra staff member. 

(Variance = £12,216) 
• Technicians: one member left but the replacement was omitted in the planning model. 

(Variance = £7,928) 
• Premises staff – one staff member left and was being paid by EPS, resulting in a saving. 

(Variance = £-16,507) 
• Teachers - £42K over – mainly due to the extra payrise, offset by some savings on vacancies. 

(Variance = £42,577)) 
• Classroom support assistants – vacancies resulted in being under budget. (Variance = £-11,251) 
• Lunch time supervisors – reduced as out for the summer term. (Variance = £-15,000) 
Other expenditure 
• Other Training Courses and Qualification (Support staff training) (variance = £-3,000). Reduced by one 

third for a term 
• Redundancy Termination Payment (variance = [confidential]. Following the redundancy process for 

one member of staff. 
• General Maintenance (repairs and Maintenance of buildings) (variance = £30,000) Increased due to 

COVID 
• Grounds Maintenance Contract (variance = £-4,000). Hiring of contractors - some saving as not here 

for a term 
• Alterations To Buildings (minor works above the capital expenditure) (variance = £-80,650). As unable 

to replace toilets in E-Block and Sports Hall.  We will need to look at how we budget for this next 
year. 

• Electricity (variance = £-6,000). Some saving as not here for a term, but run rate shows expenditure at 
end of year. 

• Gas (variance = £2,000). No saving as school closed when heating not required. 
• Temporary Classrooms (£0) Hampshire have paid for the temporary classrooms (to be cleared from 

revenue account by year end) 
• Cleaning services (variance = £12,582). Extra cleaner during the day due to COVID requirements 
• Purchase of IT Equipment (Hardware) (variance = £156,500). Extra laptops, bought additional 

projectors up front. 
• Furniture (Classrooms) (variance = £-8,000). Hall chairs were due to be replaced but not being used 

this year, so not being replaced.  Also refurbishment of admin office on hold. 
• Hired and Contracted Services (EBP Service Agreement) (variance = £-4,805). Saving as less hour 

worked 
• IT Services (Alternative Curriculum provision) (variance = £6,588). More students in the Phoenix 

Centre than originally budgeted for 
• Telephone - Equipment (text bundles, license & Hardware) (variance = £38,000). Cost of telephony 

installation 
• Exam Registration and Fees (Exam entry fees) (variance = £-38,000). Refund of c. 24% from the 

examination board 
• Other Expenses (Business Managers Contingency) (variance = £33,000). COVID related equipment 
• HCC Svs Prof Svs Curr (HIAS, Music, De-delegation BST, EMTAS) (variance = £-7,359). Some delivered 
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online, so therefore a saving 
• HCC Svs-Other Prof Svs (OE, Ed Psychology and treasurer) (variance = £4,000). Under budgeted due to 

school crossing patrol not included in original budget. 
Income 
• Contributions from Other Bodies (Uni, Council and Photos) - (£7,000) original budget overestimated 
• Year 7 Catch Up Funding- (£-72,740)  - not get £11.5K for Y7 but we are receiving £84K out of the 

£141K for catch up funding 
• Courses, Classes, Workshops and Clubs (Community Hirings)- (£30,000) – if able to open in January – 

this should be achievable. 
• Tuition Fees 9HMS)- (£5,000) - income from Hampshire music, but less than estimated at beginning of 

year. 
• Vehicle Hire- (£1,000) – minibuses – external hire 
• Other Hire Charges (Rock / Acting academy)- (£4,000) – only one term if starts again in Jan 2021. 
• HCC Schools - High Needs Top Up Funding- (£-20,000) – based on run rate and number of students. 
• HCC Schools - Pupil Premium- (£-19,145) – usually higher than in original budget 
• Reimbursement of COVID Claim- (£-20,548) – if school having an in school surplus they were told they 

couldn’t claim.  DS submitted a claim has received a partial settlement. 
Governors approved the budget revision 
Q – Why was the work not carried out on the toilets? 
A – DS and HCC were unable to source the contractors.  CH commented that many workers were 
furloughed by contractors and there were shortages in raw materials.  Due to timings these will now be 
completed in three stages during the next financial year. 
Governors recognised that despite the variances this year, we are still in a good position, with 
spending planned to improve teaching, learning and the student environment. 

7.4 4136 (o) 3 year CFR (Consistent Financial Report) report 
Governors approved the 3 year CFR which will be approved via email by the Headteacher and the Chair 
of Governors for submission by 30 November 2020. 

 2020 - 21 2021 - 22 2022 - 23 
Income Revenue Total 9,984,944 10,265,277 10,370,640 
Expenditure Revenue Total 9,828,989 9,947,713 10,247,084 
In Year Surplus / (Deficit) 155,955 317,564 123,556 
Surplus / (Deficit) Brought Fwd 405,266 561,221 878,785 
Cumulative Surplus / (Deficit) C/Fwd 561,221 878,785 1,002,341 

This is in accordance with the planning model for 2020/2021, projected over the next five years.  
Hampshire requires us to sign off three years.  It is difficult to be precise as next year’s budget share is 
not yet known.  Next year there will be some variances due to extra funding, no longer receiving the 
pension grant or minimum funding guarantee.  
Q – Why is the model not closer to reality?  Are other schools in the same position? 
A – DS commented the model is based on information in the planning model.  This will change as actual 
funding is notified to school.  This is a Hampshire requirement.  Other schools of the same kind of size and 
in a similar financial situation to us, will have the same issues.  EFS have visited the school and this is in 
line with their instructions to plan in line with this year’s model. 
Q – Have Hampshire commented on the numbers? 
A – No.  The budget this year has included grants and funding which will not be available next year but 
for the moment are in the planning model, because no other information is available.  Income for next 
year will be advised in February 2021. 
Q – There is no funding for minority ethnic groups.  Do we have any?  What group would this be? 
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A – SP reported this in accordance with a postcode model rather than actual students. 
Q – Where is the extra premium for children of military staff included? 
A – This is included in the income line if there is any. 
Q – Grants funding – does the school have an annual income from grants? 
A – The school receives few grants due to its location. FOBS receive some grants. 

7.5 Balance Forecast spreadsheet 
DS presented his balance forecast template that shows the predicted outturn and the actual outturn.  
This is effected by on-going staffing and funding issues. 
Governors agreed this is a useful tool as we better plan and predict. 

 

7.6 Capital Report 
The school has spent no capital this year.  There is a balance of £103,000 of which £70,000 has been 
earmarked for the 3G pitch upgrade so that it can also be used for rugby.  SP mentioned the 
improvement to the canopy and benches has had to be delayed due to measures put in place for COVID 
(one way systems etc).  Following COIVD and as soon as the school is in a position to proceed, these 
improvements will go ahead. 

 

8. Resources – policies and procedures  

8.1  Pay policy : this was distributed to governors.  Changes include a new section for holiday pay.  
There is also provision for Hampshire to change if there are corrections.  Rates changes to reflect the new 
steps in the pay scales. 
8.2 H&S policy – there is an addendum for COVID to highlight current measures. The policy is in line 
with Hampshire guidance and The Key.  The policy includes reference to near-misses reporting, which DS 
plans to introduce for reporting purposes. 
8.3 Emergency Evacuation Policy – no significant changes.  Fire evacuation processes have required 
amending due to the COVID restrictions and changes to tutorial groups. 
Q – Can the policies be given a uniform font? 
A – This will be done by CB. 
8.4 Review of policy list for Resources Committee 
CB has given the clerk the master policy list.  These are now stored in a centralised sharepoint location.  
The monitoring schedule will include all the policies and when they come to the committee. 

 

9. Training 
TF has informed governors of webinars available.  The skills audit will be distributed shortly. 

 

10. Any other business  

End of meeting for Committee – all left apart from AN, JF and AB. 
A panel consisting of AN, JF and JB validated the redundancy procedure following the EFGB in September. 

 

11. Date of next meetings  

The next Resources committee meeting will take place on Tuesday 19 January 2021  

The meeting ended at 19:30 
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Outstanding action items 

Meeting Date/ 
item no 

Subject By whom Due date 

2019-01-29 / 10.2 
2019-05-14 / 4 
2019-10-15 / 5 
2019-11-26 / 4.2 
2019-11-26 / 4.1 
2020-01-28 / 4.1 
2020-10-13/ 4.1 
2020-11-24/4.1 

Financial audits – scheduling.  TF/MW/AN volunteered to help 
with the audit checks.  JF to look at the latest schedule on file 
and coordinate taking forward with DS as soon as possible. 

JF/TF/MW/
DS 

Jan-20 

2020-06-30 / 7.2 
2020-10-13 / 4.5 

Community Hire processes.  Governors to be updated at next 
Resources meeting on the change in booking procedures. 

DS Jan-21 

2020-10-13 / 8.1 Monitoring cycle to be updated to include: 
- annual update on types of grants available to supplement 

expenditure.  
- information about audits 
- policies 
DS to update for next committee 

DS/JG Jan-21 

2020-11-24/ 6.1 A comprehensive booklet on Teams has been produced.  JG 
asked for a copy to help support governors.  *** ACTION *** 

MP Complete 

 
Completed since last meeting 

2019-11-26 / 4.1 
2020-01-28 / 4.4 
2020-10-13/ 4.2 

Policies to be made available to governors via a shared 
platform.   MP to update governors at the next Resources 
Meeting. Included in IT report – see 6.1 

MP Complete 

2020-06-30 / 6.2 

2020-10-13 / 4.4 

MW asked again for the information about costs and budget for 
the upgrading of infrastructure and the Wi-Fi to be circulated to 
governors at the October Resources Committee Meeting.  MP 
agreed to submit a summary report before the next meeting 
and circulate to the Committee. Included in IT report 

MP Complete 

2020-10-13 / 7.5 Governors requested DS to circulate the Hampshire Pay Policy 
with comments about any changes. 

DS Complete 

 


