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MINUTES (final) 
 

ATTENDANCE:  
Resources Committee: 
(Bold = Committee members) 
Open to all governors 

James Brown, Tim Felton, Kevin Gristock, David Marsh, Ann New, Gavin 
Paddock, Stuart Parkes (Head Teacher), Martin Wright (acting ResCom Chair) 

Staff / others: David Simpson (School Business Manager), Mark Palmer (ICT) 
Clerk Julie Green 
Apologies received: Jacqui Cameron, Chris Russell, Andy Stockton, Jess Fewell. Neil Haines, 

Michaela Purser Melanie Tanner, Davina Obstancias,  
Absent (= apologies not sent) Simon Thurston 
Quorate (= 3 governors + HT) 8 governors + Head Teacher 
Recorded Yes (Note: recordings are kept securely by the Clerk and passworded until 

minutes signed when they are deleted) 
 

Note : agenda was taken in the following order : 1, 2, 3, 4, 5, 6.1, 6.3, 6.4, 7.3, 7.1, 7.2, 7.4, 7.5, 6.2, 8.1, 9, 10 
 

 Item ACTION 

1.  Appointments 
AN informed the meeting that Jonathan Ford has with regrets resigned as governor.  The Chair of 
Governors formally thanked JF for his considerable contribution to the school as governor and 
wished him well. 
MW agreed to take over as Chair. 
The position of Vice-Chair is vacant and AN invited committee members to consider if they would 
wish to stand and let her know.   *** ACTION *** 

 
 
 
 
 
ALL 

2.  Welcome, apologies and declaration of pecuniary interests 
MW welcomed everyone to the online meeting. 
Apologies were accepted as above. 
There were no declarations of pecuniary interest. 

 

3.  Minutes from Resources Committee held on 24 November 2020 
These were approved for publication on the website and for adding to the school office minutes 
file. 

 

4.  Notification of urgent Any Other Business – to be discussed under item 9 
None 

 

5.  Matters arising from minutes   

 5.1  Financial Audits - whether possible under the current lockdown restrictions was discussed and 
it was agreed that TF/DM/AN/JG would form a working group to take this forward.  The Head 
Teacher agreed to school visits by governors. *** ACTION *** 

TF/MW 

 5.2  Monitoring Cycle – the circulated document includes verbal updates, financial reports, 
statutory policies – which will form the basis of ResCom agendas going forward. 

 

Governors’ Resources Committee 
Tuesday 19 January 2021 @ 17:30 
Venue: online (details to follow) 
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 Item ACTION 

 5.3  Community Hire – the website is active for bookings.  No bookings have been received via the 
website due to current lockdown restrictions.  Community hires not expected to resume until 
September 2021. 

 

6.  INFRASTRUCTURE - Reports and updates (to include COVID-19 related information)  

 6.1.  Health & Safety (17:40-17:50) 
DS/TP have initiated a near-miss reporting system.  This has not yet been rolled out to teachers 
or support staff due to other priorities.  Site team are aware of the requirement to report near-
misses and how to do so.  This will be introduced after half term to the whole school (teachers 
and support staff). *** ACTION *** 
Testing (lateral flow): 
- Mass testing of whole year groups – on hold until students back 
- Staff – taking place weekly (no positive cases) 
- Key worker’s children – carried out in the Minerva in PE Lessons, with staff trained to carry 

out the testing, reporting cleaning. 
- Serial testing – is an option following close contact with someone who has tested positively 

for both students and staff.  Three staff have taken this up so they remain in school rather 
than self isolate 

DS and SP to attend a meeting on 20-Jan-2021 to find out more about spit testing.  School 
would be a collection point and testing would be off-site.  This would provide more accurate 
testing. 
there is also concern that it would be impossible to scale up the lateral flow tests for the whole 
school when it returns, without impacting learning. 
Q – How quickly are the results available for spit tests? 
A – Collection is at 09:30. Results are available at 15:30. If a student was to test positive, other 
students in their bubble would undertake serial lateral flow testing, allowing as many students 
as possible to be in school. 
Q – Have there been any issues with key-worker parents and testing? 
A – A permission form was sent to parents. 90% were returned.  There have been some parents 
who have refused the testing, which is also possible. 

 

 

 

DSI 

 6.2.  Site Report (18:45-18:50) 
C Block roof is a concern. The pigeons were removed but there are leaks.  DS liaising with HCC 
to resolve before the problem worsens. 
Drainage issue: Before Christmas workmen onsite to pump out drains.  HCC will not cover all 
drain costs under the SLA.  Therefore school will need to partly fund the refunds. 
3G football pitch: 
- The Football Foundation has started the 30-week technical feasibility study, which includes 

the invitation to tender.  To-date six companies have visited the site.  Overall cost is 
expected to be at low end of predicted figures as site offers good drainage, good access, 
nearby electricity supply. Costs are expected to be c. £650,000.  Next steps include 
discussion regarding levels of funding from school and the Football Association, who are a 
funder of last resort. 

- Glen Parkinson, HCC had said we could use Section 106 monies (3250K), but this may no 
longer be the case. 

- DS to discuss with Fareham Borough Council who may also be able to contribute as part of 

CH 
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 Item ACTION 
their policy to provide football pitches in the borough. 

- Once deadline reached for tenders, the FA will select a contractor, who initiate the formal 
planning stage, consultation with residents, etc.  Once this is completed the FA make a 
decision and the work can commence. The pitch could be available for used by January or 
at the latest September 2022. 

Site team activities include helping with COVID testing arrangements. 

 6.3.  ICT Report (17:50-18:00) 
The recent improvement to IT infrastructure has been pivotal to the ability to deliver our IT 
requirements in the current situation due to COVID. 
- Taylor Made together with the school IT staff have formed a stable, efficient and supportive 

team for the school’s needs. 
- MP presented a slide showing the number of concurrent users logged on to Teams, Exchange, 

Office and Sharepoint and how this has increased dramatically since December. 
- Email activity has increased by 51.7% between 15-Dec-21 – 15-Jan-21. 
- Lessons are now taking place on Teams and Teams usage in the same period has increased by 

1455.9% 
- Investment in laptops for students who require a device for remote learning has reached a 

current level of 441 laptops loaned to students to support their home learning.  The school is 
continually responding to any needs for a laptop to ensure every student has the resources 
for home learning. 

- Attendance for live lessons is high and any concerns are referred to the pastoral team.   
MP played drone footage of the school site that will be featured on the landing page of the 
Brookfield website.  Governors complimented the team on this development and the content 
and quality of the video clip. 
MP also showed a snapshot of the new design and menus underway for the new website.   The 
advantages are it will be more user friendly and easier to update. 
MP will be arranging an ICT Strategy meeting to look at next year’s budget and priorities for 
further development/maintenance.  MW to attend. 
Q – Is the increased number of emails related to students. 
A – No. Students use Teams. 
Governors thanked MP for the clear and insightful presentation, which together with the video 
clips will be uploaded to sharepoint.   *** ACTION ***  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MP/JG 

 6.4.  GDPR (18:00-18:05) 
There been one minor breach with regard to an email sent out to All Staff with personal details 
of another staff member. Staff have been reminded to be mindful of data. 

 

7.  FINANCE – reports and updates (to include COVID-19 related data)  

 7.1.  Budget Outturn 2020-2021 (18:30-  
The report is the latest estimate of the end of year variance of outturn versus revised budget. 
Summary: 

Cost Element Original 
Budget 

Budget 
Revision 

Predicted 
outturn 

Variance : Outturn 
v revised budget 

Payroll 7,728,509 7,718,866 7,692,297 -26,569 
Other Expenditure 1,989,445 2,110,122 2,089,068 -21,054 
Income -9,900,011 -9,984,944 -9,972,942 12,002 

 



 

Martin Wright (Chair of Resources) 
 
Signed: ……………………………………..    Date: 23 March 2021                                            Page 4 of 7 
Approved for publication on website and insertion into the school office file with electronic signature 

 Item ACTION 
 -182,057 -155,956 -191,577 -35,621 

DS reported an overall estimated increase in outturn surplus of £35,621 since budget revision. 

Key points: 

1000 Payroll – savings in various groups expected. 
3115 Training: Budget reduced as no training or conferences 
3860 Buildings alternations: extra costs (fences, drains, etc) 
3900/3905 Utilities: these are all slight less as off site more than would be normal 
3961 Temporary classrooms: £140K in our revenue account, but due to be cleared before year 
end. 
4450 Looked after children : reduced as less students on site 
4540 Educational supplies : reduced as lessons not taking place on site 
4641 Catering provisions : increased as 2 x staff were on site from Innovate during first 
lockdown. 
Q – What catering provision is there at the moment for students on site 
A – None.  Students and teachers bringing packed lunches. RJ to provide healthy snack for 
students without packed lunches 
4719 Saving due to less lessons in school 
4879 Alternative provision costs – DS anticipates a slight saving 
5180 Exam registrations and fees: Some fees not refundable 
5780 Link Courses – external alternate provisions which are on going 
6565 COVID Catch-up funding for all years – includes laptop and other funding 
4764 Income from staff on sickness or paternity leave 
7003 Reduction in community income due to COVID 
7690 Additional grants – due to other grants received, DS not expecting this to be paid. 
7691 Top up funding for EHCP students expected to be higher this term 
 
2021/2022 
DS commented that the financial position for the next school year is good with funding to 
include this year’s additional c. 20 students (c. £115K), plus minimum funding per student is 
increasing.  There may be some losses due to additional grants being withdrawn.  DS to clarify 
once he has received more information. 

 7.2.  Capital: Monitor 3rd Quarter budget, including SAP report (18:30:18:35) 

DS did not circulate a report as no capital spent this year.  This year’s allocation (£30K) has been 
added to last year’s balance (£70K) : total = £100K 

DS reported a grant has been received to cover toilet refurbishments (£50K) in the Sports Hall.  
E-block toilet refurbishment will be paid out of capital budget to save fees, which are incurred 
on Hampshire projects. The capital balance will be allocated to the 3G football pitch.  Going 
forward other items (e.g.carpets) will be taken from capital budget and not revenue for further 
savings on fees. 

The SAP report was distributed to governors for verification of the circulated reports. 

 

 7.3.  December YTD position (18:05-18:15) 

This report explains variations in budget remaining, which after 9 months of the financial year 
should be 25% 

Summary : Payroll = 25%, other expenditure = 4% due to majority of line items being upfront 

DSI 
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 Item ACTION 
payments, income = 1% as income received upfront except for community hirings and some 
other extra funding.  

DS presented key variations to the budget position for payroll: 
Cost element Variance (%) 

to revision 
Comments 

Cover Supervisors 5% It has been necessary to appoint additional cover 
supervisors for extra cover. 

Casual staff 57% Staff nor required as academies not running 
Supply teachers -1% This will reassigned to teachers and EOY should be below 

budget 
Invigilators 90% Due to no exams taking place. 
Lunchtime supervisors 44% Not required as students not on site 

Other expenditure  

The report highlighted in orange variations where the material cause in the variance is related 
to COVID.  DS only commented as follows on non-COVID variations: 

 Cost element Variance 
(%)  

Comments 

3830 Vandalism 100% None this year 
3860 Alterations to buildings -16% Extra work on planters, drains, seating area cover 
4001 Business rates 0% Upfront payment 

4092 Refuse collection/disposal -26% Due to reduced commitment run down for the 
rest of the year. 

4233 Road fund license 100% To be paid before year end 

4236 Vehicle equipment and 
running expenses 

-2% Work required on old minibuses 

4641 Catering provisions -160% Higher take up of free school meals.  Last 
lockdown there additional expenses for Innovate 

5394 Contingency -6% Used for COVID related purchases 
5780 Link courses -36% Related to the alternate provision 
5929 Learning & Resources 3% Upfront payment 
5930 Other insurance 0% Upfront payment 
5931 SVS Schools Catering 1% Upfront payment 

6549 
Contributions from Other 
Bodies (Uni and Photos) 1% Income received early in year 

6552 Grant Income (SKITT) -87% More students then planned so received more 
than budged 

7003 
Courses, Classes, Workshops 
and Clubs (Community) 78% Decreased due to no community hires 

7690 Additional Grant for Schools 100% Free school meal grant, which now may not be 
received due to other grants 

7694 HCC Pupil Premium 1% Income received at beginning of school year 

7696 HCC Budget Shares 0% Income received at beginning of school year 

7697 HCC Additional Allocations 0% Income received at beginning of school year 

7703 HCC Reimburse COVID 19 0% Income received at beginning of school year 
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 Item ACTION 

 7.4.  Balance forecast Spreadsheet January 2021 (18:35-18:40) 

Estimated outturn for 2021 is £597,143. The variance is £481,436 to projected budget.  DS 
pointed out the report shows that the variance between projected and actual is becoming less 
and therefore more accurate, as we better plan. 

DSI 

 7.5.  Consider financial implications of PLASC (Pupil Level Annual School Census) (18:40-18:45) 

This refers to the additional students in school this year. 

SP reported next year’s intake will be slightly less next year, but larger year groups are expected 
from catchment in a couple of years.  

DSI 

 7.6.  Financial impact from staffing changes 

Defer to next meeting. 

 

8.  RESOURCES – policies and procedures (18:50-18:55)  

 8.1.  Review SFVS Statement 

The 2020 SFVS report has been circulated.  DS/AN/JB/KG to discuss questions arising in order to 
complete the 2021 SFVS before the 31 March 2021 deadline.  To be reviewed at next Resources 
Meeting.  *** ACTION *** (w/c 08-Feb-2021) 

 

DSI/AN/
JB/KG 

9.  Any other Business (18:55-19:00)  

 9.1.  Training update / FGB Whole Governor Training on Finance 

- Skills audit: TF has received 5 to date and will circulate a reminder email. 

- Whole FGB training on Finance – scheduled for 4 February 2021.  All governors are required 
to complete the e-learning on Finance before participating.  *** ACTION *** 

- It was agreed that DS welcome to attend FGB Training. 

TF 

10.  Date of Next Meeting: 23 March 2021 @ 17:30   

The meeting concluded at 18:55. 
 
 
 
Outstanding action items 

Meeting Date/ 
item no 

Subject By whom Due date 

2019-01-29 / 10.2 
2019-05-14 / 4 
2019-10-15 / 5 
2019-11-26 / 4.2 
2019-11-26 / 4.1 
2020-01-28 / 4.1 
2020-10-13 / 4.1 
2020-11-24 / 4.1 
2021-01-19 / 5.1 

Financial audits – scheduling.  TF/DM/AN to form a working 
group to take this forward.   

MW/AN/ 
TF/DM 

Feb-21 
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Meeting Date/ 
item no 

Subject By whom Due date 

2021-01-19 / 1 The position of Vice-Chair is vacant and AN invited committee 
members to consider if they would wish to stand and let her 
know.    

ALL Feb-21 

2021-01-19 / 6.1 DS/TP have initiated a near-miss reporting system.  This has not 
yet been rolled out to teachers or support staff due to other 
priorities.  Site team are aware of the requirement to report 
near-misses and how to do so.  This will be introduced after half 
term to the whole school (teachers and support staff).  

DS Feb-21 

 
Completed since last meeting 

Meeting Date/ 
item no 

Subject By whom Due date 

2020-06-30 / 7.2 
2020-10-13 / 4.5 

Community Hire processes.  Governors to be updated at next 
Resources meeting on the change in booking procedures. 

DS Complete 

2020-10-13 / 8.1 
2020-11-24 / 4.5 

Monitoring cycle to be updated to include: 
- annual update on types of grants available to supplement 

expenditure.  
- information about audits 
- policies 

DS to update for next committee 

DS Complete 

2021-01-19 / 6.3 ICT Presentation and video clips to be uploaded to Sharepoint MP/JG Complete 

 


