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MINUTES (Final) 

Attendance: 

FGB  Ann New (Chair), Micaela Barlow, James Brown, Jacqui Cameron, Davina Obstancias, 
Tim Felton, Jessica Fewell, Kevin Gristock, Israr Jan-Parker, Stuart Parkes (Head 
Teacher), Chris Russell (until 18:25), Andy Stockton, Melanie Tanner, Simon 
Thurston, Martin Wright, Julie Green (Clerk),  

Apologies  David Marsh, Gavin Paddock. Michaela Purser 

Quorate Yes – 16 governors present 

Recorded Yes – password secure and deleted when minutes approved 

 

 Item ACTION 

1.  Welcome  

The chair welcomed governors to the online meeting. 

 

2.  Apologies for absence / Declarations of pecuniary interests 

Apologies received as above.  There were no declarations of pecuniary interest. 

 

3.  Appointments 

Governors approved unanimously to: 

a) Co-opt Israr Jan-Parker (IJP) as of 9-February 2020 for a period of 4 years.  The Chair 
welcomed IJP back to the Governing Body. 

b) Re-appoint James Brown and Andy Stockton as of 1 March 2021 for a further period of 4 
years as co-opted governors 

c) Re-appoint Ann New as of 28 March 2021 for a further period of 4 years as co-opted 
governor. 

d) Support Kevin Gristock’s re-appointment as LA Governor as from 28.03.2021.  The Clerk 
to inform Councillor Woodward that governors and school support KG’s nomination to 
continue as LA Governor.  SW to confirm and then FGB formally appoint at next FGB.   
*** ACTION *** 

e) Appoint David Marsh as Vice Chair of Resources. 
f) Appoint Micaela Barlow as Vice Chair of Standards. 

There is currently a vacancy for one parent governor – Chair informed meeting that the post 
will be advertised later in the year. 

 

 

 

 

 

 

JG 

4.  Agree any items of urgent business for discussion under item 10 

None 

 

Full Governors’ Body Meeting 
9 February 2021 at 17:30 

Venue: Virtual  
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 Item ACTION 

5.  FGB on 8 December 2020 

Governors approved the minutes with an electronic signature for publication on website.  They 
will also be added to minute file in the school office. 

 

6.  Matters Arising from last minutes (see table at end of agenda) 

a) All governors to consider training relevant to their committee memberships or of general 
interest.  Courses are taking place on line and as e-learning (course prospectus for 
2021/2022 is now available).   *** ACTION *** 

b) Meeting with governors and Head Boy and Head Girl.  The current incumbents are unable 
to join a meeting as not in school and when they do return, their priority will be their 
GCSEs.  Once new Head Boy and Head Girl appointed for 2021/2022 academic year – an 
opportunity for them to attend a governors’ meeting will be arranged.  *** ACTION *** 

c) Feedback from last year’s Y11s with regard to their grades. SP reported there were only 
three issues reported.  One requested a re-take but was a no-show. 

Q – Were there costs involved for the school 

A – Yes – the retake (not taken) incurred a cost. 

d) Student Link Governor – JC and MT will share the role and will meet with FS and HA in the 
summer term to progress the role.   *** ACTION *** 

e) Committee membership – new governors requested to inform clerk which committees 
they would like to join.   *** ACTION *** 

 

ALL 

 

 

 

SP 

 

 

 

 

 

 

JC/IJP 

7.  Presentation - Head Teacher‘s verbal report 

7.1. Strategy "radar" 

PAN increase 

SP updated the meeting on temporary increases to PAN, which took place in 2020 and 2018.  
2021 is likely to also see an increase as all students in catchment are expected to be admitted.  
Exact figure will be notified to school after April but an update indicates 366/7 against a PAN 
of 360. 

Glen Parkinson and Martin Brown at HCC are responsible for formalising an actual 
change/increase in PAN.  If this was to happen, the results of the site survey which took place 
in 2019 would become the starting point for planning additional buildings, facilities on the 
school site, re-structuring etc.  At the moment there are two temporary classrooms, which the 
school may have to expand once final numbers are known for 2021/2022. 

COVID related 

The media have mentioned various plans to help schools and students – e.g. summer schools 
with volunteers, repeating years etc.  The Head Teacher reported these are unrealistic and the 
ideal is for students to return to the classroom and resume normal teaching with specific 
actions to address key needs, as soon as the guidance allows. 

Q – As governors, can we write addressing our concerns to the DofE? 

A – SP will be attending a local HTs meeting this week and will hear more about possible future 
consultations.  SP to keep governors informed   *** ACTION *** 

 
  

SP 
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 Item ACTION 

SP informed governors that the announced subsidised tutoring programme involves reduced 
costs for tutoring disadvantaged youngsters.  The school will take advantage of this and are 
working with tutors to arrange. 

Q – Does the school have any statistics with regard to the number of pupils who are falling 
behind? 

A – When students returned at the beginning of the Autumn 2020 term, teaching staff had 
identified and prioritised key areas that required ideally face-to-face teaching to bring students 
back in line with their education.  They also ensured the right processes were in place to 
continue to build on this via online learning at the start of lockdown. Teachers continually 
address issues as they arise, but until students are back in school, it is difficult to quantify 
exactly the kind of catching up that will be required and how many students are affected.  But 
as a school, SP said they are confident that the students will adapt as they have been taught 
the curriculum and the necessary processes are in place, e.g. cumulative assessments and 
testing, to ensure any gaps are bridged efficiently and effectively.  The main priority after 
lockdown will be to return students to a sense of normality focusing on the classroom to avoid 
any unnecessary examination stress and anxiety.  Feedback from students, particularly Y11, is 
that they are being properly prepared for summer examinations. 

COVID report/update  

Saliva testing - students and staff – update 

SP hopes that this will be introduced at Brookfield before students return, but at the moment 
other areas are being prioritised where there are higher infection rates, e.g. IOW and 
Rushmoor.  The saliva testing process is very accurate, easier to administrate and can be 
scaled up to whole year groups, whereas the lateral flow tests require excessive processes and 
is at capacity. 

Q – How often would saliva testing take place? 

A – It would be weekly for students.  At the moment students are being tested weekly and staff 
twice weekly. 

Re-opening - 8 March - if confirmed with 2 weeks’ notice from the government – update 

With regard to re-opening school for students to return – there have been no DofE 
instructions to date.  SP expressed concerns that present “ideas” being bandied about are ill-
thought through for both students and staff. 

SP expressed his concern with re-opening for the older year groups while the transmission rate 
of the Kent COVID variant remains high and there is no evidence to support that the 
transmissibility of COVID among 11-16 years is not potentially a high risk factor.  With 
currently only the staff in school plus a reduced number of pupils, SP felt current risks are well 
assessed and mitigated.  However, while teachers remain unvaccinated, the risks with the full 
complement of students in school would increase and SP felt less confident about the school 
remaining safe. 

Q – How is staff’s wellbeing being affected by the potential risks? 

A – SP reported he is not aware of any immediate issues, but there is a sense of worry about 
the return to school.  This could be alleviated if the R-rates are significantly reduced or teachers 
are vaccinated.  Any staff who have severe anxiety are working from home. 
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 Item ACTION 

One governor commented on the potential negative impact on the running of the school, if 
significant numbers of staff are either tested positive or are required to self-isolate.   Previous 
contingencies for large staff absences are now unworkable as no social distancing factored in. 

Exams - summer 2021 - on-going government consultations – update 

There has been a nationwide consultation to which the school has corresponded.  SP 
expressed concern that some of the suggestions being reported in the media will be 
impractical and seriously affect the correctness of given grades.  It is hoped that centre 
assessments will take place. 

Q – When are the results of the consultation expected? 

A – it should be soon.  SP will provide governors with an update as soon as available. 
*** ACTION *** 

Exam boards have announced that their fees for this year have been increased. 

One governor commented that her experience with her own children that the lack of clarity is 
frustratingly causing a lack of motivation as students have no clear direction to aim for.  SP felt 
the Y11s are less effected as they will go to their chosen colleges and Brookfield students are 
doing well and are in a positive environment. 

Q – Do other Head Teachers share similar views? 

A – The Fareham & Gosport HT group are meeting this week and the concerns are widely 
shared. 

Communications with students / parents – for information 

We have received a lot of positive comments supporting the online teaching and the provision 
of laptops.  These are being recorded and circulated in the weekly staff bulletin as 
encouragement and recognition of everyone’s’ hard work. 

A questionnaire has gone out to students for their direct input.  One concern is student 
engagement and how quickly they can engage with tasks set. SP was asked to report back to 
governors the input on the questionnaire, once the results collated and analysed. 
*** ACTION *** 

The HT expressed how proud he is of the SLT who have organised online learning, the teaching 
staff who have adapted brilliantly and the students who have been amazing and are working 
hard. 

Attendance during lockdown of vulnerable students and children of critical workers - update 

There have not been the usual requirements in place for recording absence.  Staff are 
monitoring online attendance in lessons of all students   Texts go out to parents if students are 
missing or are late to remote lessons.  During lessons teachers are continually using 
techniques to gauge and monitor students’ presence and engagement in the online lessons. 

One governor expressed their thanks how the teachers in English are providing on-going 
feedback in classes, which keeps students alert, engaged and motivated.  Other departments 
are considering how best to do this for their subjects. 

70-90 vulnerable students are attending daily the school site representing 50% of vulnerable 
students.  Of the remaining 50% if they are getting on well and are safe in their home 
environment, they are not required to attend school. 

SP reported Beverley Murtagh, LRP had commented during her visit that at that time only 33% 
of vulnerable students were attending and that this was below the county average.  SP and 
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 Item ACTION 

staff have been monitoring vulnerable students maintaining close contact with parents and 
were satisfied all students who needed to be in school were.  As situations have changed or 
deteriorated, more students are attending and we are now closer to the national average.  
School has capacity to increase numbers attending in school and will not hesitate on bringing 
students into school if there is a need to do so. 

There are 10 LAC, two of whom are not in school as they are doing well in their home 
environments. 

There is accountability to Hampshire in the form of regular reporting of those students who 
are vulnerable. 

DO and KG (Chair and Vice Chair Committee of Welfare) met with AG and also discussed some 
of these issues including safeguarding.  Robust, effective and positive systems are in place, 
with students and staff well supported.  

Supply of laptops and mobile data – update 

One third of students now have a school laptop provided either by the DofE or the school.  
Vulnerable students in school have been included for laptop provision so they can also 
participate in the online learning community. 30 WiFi dongles have been provided to families 
with internet issues.   

SP expressed his satisfaction with the rollout of necessary equipment to ensure all students 
felt included in the online teaching community. 

Q – How have staff been supported with their technology requirements? 

A – Recent improvements to the school’s Wifi switches and upgrades of laptops were 
implemented last year.  Taylor Made staff provide excellent support and the school is in a far 
better position than it was two years ago.  Any issues are dealt with efficiently by the on-site 
team. 

Free School meals for disadvantaged students – update 

The school has previously provided meals/voucher directly to students, but now there is a 
provider who handles this.  There is funding to continue to do so.  SP reported kind donations 
of food parcels have been received from local churches for families in need.  

COVID Risk Assessment – for information 

This has been updated for the LA and includes our current situation. 

The Chair, on behalf of all governors, thanked SP, the SLT, the staff for their outstanding 
commitment and ability to adapt to the current situation. 

8.  Policies and Procedures 

8.1. Lone Working Policy (non-statutory) 

This policy addresses concerns with regard to the risks of working alone on site and the levels 
of protection in place. The Head Teacher asked governors if they are aware of any technology 
suitable for school use, which would alert the team if there was a ‘man-down’ issue, and has a 
listen-in facility.  (Please email SP details *** ACTION ***). The site team work in pairs apart 
from at lock-up, which is normal in schools.  All roles have been assessed and if alone behind 
closed doors or if working late, an alarm system has been put in place, plus everyone now has 
the site team number for emergencies.  

 

 

 

ALL 
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 Item ACTION 

8.2. Remote learning policy- government requirement for schools to publish on website by 
25 January  

This has been updated and published with an Appendix relevant to Brookfield. After half term 
more subjects are going live in place of set project work.  KK (learning processes) and MP 
(technology) have overseen staff development and training.  They review weekly possible 
improvements and coordinate publishing in the weekly bulleting any new tips.  

A complete pack of up-to-date policies available on this link: 

https://www.brookfield.hants.sch.uk/staff/staffpolicies.php 

9.  Committees and Link Governor reports  

9.1. DTG (verbal) 

TF thanked governors for participating in the online whole FGB training “Understanding 
Finance”, which was well attended.  It has prompted a meeting with SP, DS, MW, DM, AN to 
re-align some of the reports presented at Resources. 

Skills audit – only 6 out of 19 responses received to date.  Everyone requested to do this as 
soon as possible and return to TF.   *** ACTION *** 

9.2. Resources – minutes from 19 January 2021 

MW reported from the ICT team that Phase 1 of the update of the school’s IT infrastructure 
has gone exceptionally well.  Phase 2 includes fringe elements that need to be fit for purpose 
but there has been some difficulty as solutions presented to-date have been too expensive.  
Taylor Made to propose alternatives. 

The current financial outturn as we approach the end of the financial year is a surplus of 
£192K, which is due to more funding available and tight control of expenditure. 

Financial audits: AN, TF and DM met with DS and TP in one half day session and were able to 
carry out half of the audits.  MW wished to thank DS and TP and it is hoped all audits will be 
completed by the deadline of 8 March. 

9.3. Link Governor updates. 

JF (Careers) meeting CS for an update and will report to WelCom on 2 March 2021. 

DO (Safeguarding) – safeguarding reporting figures have remained static. 

 

 

 

 

ALL 

 

10.  Any other business: 

LLP visit from Beverly Murtagh was brought forward on short notice. Conversations took place 
with AN, KK, RJ, AG, TC AH on various issues (LAC, safeguarding, remote learning) and 
commented that the school is doing well and last data sets are commendable.  AN commented 
BM had given her positive feedback. 

SP and AS commented on the positive support between Headteachers in the Western Wards, 
which has been immensely helpful for reacting to short notice directives and unprecedented 
issues. 

Chair 
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 Item ACTION 

11.  Meeting dates for Spring term: 

2 March 2021 – Welfare 
9 March 2021 – Standards 
23 March 2021 – Resources 
30 March 2010 – FGB / Operational 

 

Outstanding action points 

Meeting date 
/ item 

Action By 
whom 

Target 
date 

Complete 

2020-09-29 / 
9.1 

Governors to consider training relevant to their committee 
memberships.  Courses are taking place on line and as e-
learning.  Link to course brochure for 2021/2022 

https://brookfieldhantsschuk.sharepoint.com/:b:/s/BCSGover
nors/EUNXWTCUQSRMjWL_QnL0kLoBBI8NwJssSGtg3Fj1klrKg
g?e=NPDTfI  

ALL/TF Mar-
2021 

On-going 

2020-12-08 / 9 Committee membership – new governors requested to 
consider which committee(s) they would like to join and let 
the clerk know. *** ACTION *** 

JC/IJP Feb -
2021 

On-going 

2021-02-09 / 4 Meeting with governors and Head Boy and Head Girl.  Once 
new Head Boy and Head Girl appointed for 2021/2022 
academic year – an opportunity for them to attend a 
governors’ meeting will be arranged.  *** ACTION *** 

SP/AN Apr-
2021 

On-going 

2020-12-08 / 
8.4 
2021-02-09 / 4 

Student Link Governor – JC and MT will share the role and will 
meet with FS and HA in the summer term to progress the role.   
*** ACTION *** 

AN/SP Feb-
2021 

On-going 

2021-02-09 / 3 The Clerk to inform Councillor Woodward that governors and 
school support KG’s nomination to continue as LA Governor.    

JG Feb-
2021 

On-going 

2021-02-09 / 7 SP to update governors on on-going issues – summer 
examinations, return to school *** ACTION *** 

SP Feb-
2021 

On-going 

2021-02-09 / 7 SP to update governors on results of questionnaire to 
students regarding remote lessons *** ACTION *** 

SP Feb-
2021 

On-going 

2021-02-09 / 8 SP asked governors if they are aware of any technology 
suitable for school use, which would alert the team if there 
was a ‘man-down’ issue in a lone-working scenario. 
 Please email SP details *** ACTION *** 

ALL Feb-
2021 

On-going 

2020-12-08 / 
7.1 

SP will consider with the Head Boy and Head Girl dialling-in for 
the next FGB so that they can answer any questions governors 
may have for them.   

SP Mar-
20 

Complete 

 


