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Minutes (final) 
 

Welfare Committee 
(Bold = committee members) 
 
 

Michaela Barlow 
James Brown 
Jacquie Cameron 
Tim Felton 
Jessica Fewell 
Ann New (acting Chair for meeting) 
Gavin Paddock 
Stuart Parkes (Head Teacher) 
Simon Thurston 
Julie Green (Clerk) 
All governors welcome to attend 

Staff / others: TC (from 17:45-18:15), AG  
Apologies (as of 2 March): Davina Obstancias (chair), Kevin Gristock (vice chair) 
Quorate Yes (minimum of 3 governors + Head Teacher) 
Recorded Yes (password protected and file deleted when minutes approved) 

 
 Item Action 

1.  Welcome, apologies and declarations of any pecuniary interests 
AN chaired the meeting.  There were no declarations of pecuniary interest. 

 

2.  Approval of minutes of last meeting held on 17 November 2020 
Minutes were approved with an electronic signature for publication on the website. 

 

3.  Notification of urgent Any Other Business – to be discussed under item 9 
None 

 

4.  Matters arising / outstanding actions (see also table at end of agenda)  

 Training.  Governors encouraged to sign up for the relevant webinar training available.  They are 
fully booked in the short term but there is a reserve list in place for most courses. 
Skills audit – if not yet completed – Governors were requested to complete by end of March. 

ALL 

5.  Presentations  

 5.1.  Pupil Voice 
JC and AN attended the webinar, which focused on the rights of the child to be heard. 
from the viewpoint of participation.  JC and MT will meet with staff in summer term to 
discuss further. SP commented for Brookfield the priority is to ensure that students are 
engaged with their education.  The school ensures that this engagement, which takes place 
regularly in lessons and tutor time, is meaningful and leads to students attaining good 
results and students successfully applying for their desired college places.  SP has 
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forwarded the documentation to staff for them to consider using as a framework. 

 5.2.  Remote Learning student questionnaire – analysis of responses 
940 students responded which was very encouraging and showed the students’ willingness 
to engage.  Comments received showed maturity and were generally very positive. 
SP commented on the key points: 
- There was a balance of views about the levels of work and the amount of time, 

indicating levels were pitched correctly on the main. 
- Year groups differed in the amount of pressure felt, which was understandable and 

based on where they are with regard to exams, options etc. 
- Students commented that they felt supported and reassured during live lessons. 
- Students like the PD sessions and the range of applications used by teachers in lessons, 

using the Teams technology. 
- Comments with regard to turning videos on were received, but this not possible due to 

safeguarding issues. 
- Students were generally less distracted during on-line lessons and were able to make 

good progress. 
- Recording of lessons was appreciated as students were able to re-listen. 
SP said the school is considering how to use the technology and the laptops that have been 
purchased to enhance teaching in the future. 
Governors commented the results of the questionnaire were very positive and that the 
participation was encouraging. 
Q – Will the results of the survey be fed back to the students?   
A – Yes.  It will be discussed in PD decisions alongside other changes that have been put 
place because of COVID, which are likely to continue (e.g. staggered break times, etc).  
Q – Will this be shared more widely as a piece of research? 
A – SP commented that one teacher will take a look within the context of her MA. It has 
also been shared with the LLP. 

SP 

 5.3.  Disadvantaged / LAC Children – deferred to next meeting RJ 

 5.4.  SEN Update – deferred to next meeting TR 

6.  Reports and updates  

 6.1.  Safeguarding (added to Sharepoint) 
TC presented the summary of safeguarding related activities and reporting for the spring 
term to date. 
Weekly tutor groups have taken place online allowing tutors to check-in and chat with 
students and to identify any areas of concern.  
The DofE have defined six groups of vulnerable students depending on their circumstances 
and requirements for support.  The school has included an additional 3 categories where 
there is potential for concern.  The aim is to support all students and to ensure 
engagement with remote learning.  This resulted in a database of 386 vulnerable children 
and in the last six-week period there were 1020 contacts recorded in the form of home 
visits, phone calls, emails and face-to-face meetings.  In addition the Phoenix Centre is 
supporting vulnerable students and children of key workers on site.  61 students attended. 
The total number of incidents recorded was 1220.  Those incidents categorised as 
“Vulnerable – Action Required” led to invites to attend the onsite provision, offer of 
pastoral intervention and sharing of information with relevant staff.  COVID related and 
other bereavement issues have been followed up and support offered.  TC also reported 

TC 
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on child protection issues. 
It was noted that the reporting numbers and issues are similar to those recorded in the 
same period of 2020. 
The focus remains maintaining contact with vulnerable students to ensure they are ready 
to return to school and allay any fears on testing, etc. 
After the return to school on 8 March, the same level of pastoral activity is anticipated as 
experienced in September following the lockdown in 2020.  The pastoral team is fully 
staffed and ready to respond to any issues. 
Q – Are there any students that may have been missed for extra support? 
A – TC said she would like to think that they have included everyone requiring intervention.  
On return to school, it is possible additional cases may be identified as students know they 
are well supported pastorally and will usually come forward if they require help. 
Governors thanked TC and the team for supporting students and their families during 
such a difficult time.  

 6.2.  New protocols during COVID (standing item at all committees) 
The latest risk assessment was circulated to governors.  
Students will be required to wear masks in accordance with DofE guidance.  There have 
been some concerns raised from parents. 
Q – Will students wear masks in examinations? 
A – This has not yet been considered.  SP will inform governors when decided. 

 

 6.3.  Attendance (staff and students) and impact of COVID on attendance 
September to December 2020: 
• Streamlined processes have been put in place.  Actions and support are implemented at 

the same time (rather than support first and then action). 
• A detailed flow diagram was shared with all the pastoral teams to show what impact/ 

responsibilities they can have in attendance. 
• The attendance officer now works with the families during some of the school holidays 

to maintain on-going contact, to help encourage students back to school if there are 
issues.  

• Fortnightly data reports are circulated by house, year group and individual student.  
Tutors receive alerts on a daily basis and work with teachers, students and parents 
where and when required.  

• Phoenix Centre to provide stepping stone for students getting back into school following 
long term absences. 

• Attendance of 95.1% was recorded last term, which was higher than the same period 
last year.  This does not include COIVD related absences, which amounted to 2.5%.  
Compared to national figures this is excellent. 

• Year 7 and 8 have the highest attendance (97%). Year 9-11s are just below 95% (about 
94.5%) 

Spring term 2021 
• Teachers have recorded and monitored attendance at all on line lessons.  Lessons are 

well attended with usually all students present.  If there are absences, parents are 
contacted via text or phone call to keep them informed. 

• Teachers are using Teams technology to monitor students’ work and provide varied 
teaching online techniques, which help with attendance too. 

• The online school day has been well structured, which has helped parents and has 

AG 
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encouraged good attendance.  It is hoped this will also help students transition back into 
normal school life. 

Governors thanked the school and the teachers for all they have done to encourage and 
maintain excellent online attendance and engagement. 

 6.4.  Behaviour Report 
AG presented the recognition process for positive behaviour, which encourages students 
to continue achieving.  It has involved tangible communication (post cards etc) which is 
appreciated by both parents and students. 
Other initiatives include House Heroes assemblies, which took place at the end of the last 
half term, as well as newsletters to parents, postcards and reward events (e.g. hot 
chocolate and cake morning). 
Q – One governor commented on the character ladder and an apparent issue with 
recording. 
A – There had been a communication problem which has now been rectified. 
AG reported on behaviour points for negative behaviour highlighting issues in specific year 
groups, or groups of students.  AG has been working with these groups and their families.  
RJ is working with the disadvantaged students where there have been behaviour 
challenges and AG is looking at introducing additional early support strategies to prevent 
negative behavioural issues, recognising that disadvantaged/SEN students are more likely 
to face challenges and even exclusions, which can effect life chances later on in life. 
Teachers are tracking in on-line lessons attendance/lateness, disruptive behaviour and 
effort.  Lessons are also recorded. Teachers and parents have intervened to ensure 
learning is maximised and there have been very few incidents of disruptive behaviour. 
On-going work by AG includes reviewing support for disadvantaged boys (with SEN), 
restorative practices at all levels, and working with parents and students of key year 9 
students. 
Q – Is the return to school of some students a concern? 
A – The school have maintained regular contact with students, their families and external 
agencies.  The students themselves are working well in on-line lessons, and it is hoped 
expectations for improvements will be met. 

 

 6.5.  Exclusions – Term 1 (Winter) 2020 
Key points of the presentation: 
- There is a five-point programme in place to deal with multiple exclusions. 
- Figures for September 2019 and 2020 terms are comparable with similar behaviour 

issues. 
- Restorative strategies are in place following exclusions. 
- Higher percentage of boys are excluded. 
- 32 exclusions were repeat exclusions. 
- The high number of exclusions of disadvantaged students is a concern, which the 

school is addressing. 
- The largest impact has been related to Persistent Disruptive Behaviour (PDB) 
Q – What are the main reasons for excluding disadvantaged students? 
A – It tends to be PDB.  The school is identifying students with potential issues as they come 
up from Y6 and how to address these issues as early as possible. 
The Head Teacher thanked AG and how the presentations at Welfare are showing 
progression of how we deal with behaviour issues. 
Q- When are the elections for the 2021/2022 Headboy and Headgirl? 

AG 
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A – 16 March 

 6.6.  HR well-being update 
SP updated governors on staff absences due to special leave (maternity, paternity, etc), 
COVID (testing positive or self-isolating) and other health/well-being issues. 
The Head Teacher thanked PM and SR for adapting to changes in the needs of the school 
as well as changes in legislation due to COVID. 
The Chair shared details of one email from a staff member who has been ill with COVID, 
which thanked the SLT for their support during a difficult and challenging time, plus an 
email from another teacher praising the school on the successful COVID testing that took 
place today, as well how the online teaching had allowed students to flourish in difficult 
circumstances. 

SP 

7.  Policies and procedures  
To be advised by school (if any) - none 

 

8.  Reports from Link Governors 
Student Link Governors – Jacqui Cameron and Melanie Tanner – see 5.1 
Safeguarding – Davina Obstancias (added to Sharepoint) 
AN presented DO’s report, which commented that safeguarding issues are staying stable 
throughout lockdown, in line with last year’s numbers 
KCSiE – there has been an update with regard to recruitment of overseas candidates following 
the UK’s exit from the EU.  The Chair reminded everyone that they are required to read Governor 
Hub.  Governors to record they have read KCSiE in Governor Hub.  *** ACTION *** 
Careers – Jess Fewell 
JF met with CS in February. The Careers Adviser is now up-to-date with careers interviews with 
students, which have been taking place over teams and face-to-face if students were in school. 
There is an on going focus on Pupil Premium students.  Y11 students have now all applied for 
college places (except two, which the school is following up).  Y8s and Y9s have received ‘Careers 
in the Curriculum’ presentations to help with their GCSE options choices, which will be evaluated 
by CS with students and staff.  The school is introducing an Alumni group of past students – it is 
planned to produce posters of their achievements to inspire current students.  There has been a 
careers newsletter to parents, which as a parent JF found very useful.  A survey of the Intended 
destinations of Y11 students is being produced and shared with governors.  
Q – Can the parents’ newsletter be shared with governors? 
A – SP confirmed this will be actioned. *** ACTION *** 
SEN – Gavin Paddock 
GP met with TR to talk about the challenges with the disadvantaged children during remote 
learning. GR praised TR’s team for the support received by disadvantaged students while school 
has been closed including weekly or fortnightly check-ins.  GP will follow-up with TR after the 
return to school and will provide feedback to governors of any issues.  Two new SLAs have been 
appointed. 

 
 
 
 
 
 
ALL 
 
 
 
 
 
 
 
 
 
 
SP 

9.  Any other Business 
To be notified in advance of meeting or under item 3 above. 
Q – For the children with glasses, is there any specific guidance about wearing masks, when they 
return to school. 
A – The school will follow DofE guidance. 

 

10.  Date of Next Meeting: 18 May 2021  
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Outstanding action list:  
Meeting date / 
item 

Action By whom Target 
date 

Status 

2021-03-02 / 8 Careers newsletter sent out to parents to be circulated to 
governors. 

SP 2021-02 On-going 

2021-03-02 / 8 KCSiE – Governors to read the whole document record 
they have done so in Govenor Hub.   Clerk to run a report 
for next meeting 

ALL/JG 2021-05 On-going 

2021-03-02 / 4 Skills Audit – all governors to complete by end of March ALL 2021-03 On-going 

2020-05-19 / 6 The new HB and HG are appointed for 2021/2022 SP/AG 2020-06 On-going 

2020-02-11 / 
5.2 

The Chair asked if RJ could provide some feedback on the 
1000 positive interactions for the under-achievers in Year 
11 at the May 2021 meeting.  

RJ 2021-05 On-going 

2018-11-06 / 4 Training – Governors to sign up for relevant courses. ALL/TF 2021-05 On-going 

Completed since last meeting:  

2019-06-18 / 
5.3 

Provision for vulnerable students: Governors asked that 
the impact of the new provision be monitored and TC 
report back to the committee on the numbers of 
vulnerable students who will benefit as well as their re-
engagement with normal schooling.  

TC 2020-11 Complete 

2020-09-22 / 5 Appointment of Link Governors  AN/DO 2020-11 Complete 

 


