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MINUTES (final) 
 

Attendance 
FGB Ann New (Chair), Micaela Barlow, James Brown, Jacqui Cameron, Tim 

Felton (Vice-Chair), Kevin Gristock, Israr Jan-Parker, Davina Obstancias, 
Gavin Paddock, David Marsh, Stuart Parkes (Head Teacher), Chris Russell, 
Andy Stockton, Melanie Tanner, Martin Wright, Julie Green (Clerk),  

Apologies  Kevin Gristock, Simon Thurston, Michaela Purser (on maternity leave) 
Quorate Yes (minimum of 9 governors required) 
Recorded Yes 

 
 
 

 Item ACTION 

1.  Welcome  
The Chair welcomed everyone to the online meeting 

 

2.  Apologies for absence / Declarations of pecuniary interests 
Apologies were accepted as above. 

 

3.  Appointments/Resignations 
Kevin Gristock’s re-appointment as the LA governor has been confirmed by 
Councillor Sean Woodward. 
Vacancies: 2 x parent governors – these will be advertised in the September term. 
Jess Fewell (JF) has resigned as a parent governor.  The Chair thanked Jess for her 
valuable contribution to the Governing Body as the Careers Link Governor.  IJP 
agreed to take forward the role and liaise with JF. 

 

4.  Agree any items of urgent business for discussion under item 11 - none  

5.  FGB on 2 February 2021 : Minutes were approved with an electronic signature for 
publication on website and to be added to minute file in the school office. 

 

6.  Matters Arising from last minutes (see table at end of agenda): 
6.1 Training: governors encouraged to book well in advance as courses booking up 

quickly *** ACTION *** 
6.2 Committee membership:  JC and IJP to confirm their choices of committees to 

JG. *** ACTION *** 
6.3 The new Headboy and Headgirl have been appointed for 2021/2022.  

Governors look forward to meeting them in the summer term, either virtually or 
at a meeting. *** ACTION *** 

 
 
 
JC/IJP 
 
SP 

Full Governors’ Body Meeting 
30 March 2021 at 17:30 

Venue: Online  
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 Item ACTION 

6.4 Alert system for lone-working.  SP reported one has been implemented, which is 
being trialled.  

7.  Presentation 
The Head Teacher‘ presented his written report, as attached, including COVID 
related updates as well as how the school moves forward after COVID. 
The school is taking the opportunity to collate information and experience with regard 
to online teaching from the point of view of teachers, students and parents.  
Curriculum and data 
Further guidance has been received from exam boards with regard to Summer 2021 
teacher assessed grades and the calendar has been replanned accordingly. 
Extra material is being produced by the exam boards. The ethos is fairness to all, 
authenticity, with grades reflecting what students deserve and not being over-lenient.  
Results will be contextualised with 2020 and 2019 data and consistent across the 
cohort. 
Q – There is historical raw data from Y7 for all students including predicted data – will 
this be used by the school to measure and predict GSCE teacher assessed grades? 

A – Yes.  Departments collect rigorous data from KS4. 

INSET days have been changed to take place after the mock results. 
Teachers have been requested to document assessments in case of any appeals. 
Grades are only announced on 12 August to the students. 
Q – Teachers have a lot of additional work through this, how are the school 
supporting them? 

A – Teachers’ scheduling has been carefully monitored to ensure workload is 
prioritised and evenly distributed, without incurring additional stress-points. 

Q – What information is required to be sent to the Examination Boards? 

A – The guidance clearly sets out the requirements, 1)  moderation process (e.g. 
accurate marking according to a marking scheme, training for NQTs/RQTs, grades 
not being entered in isolation); 2) grades allocated – which may be checked 
randomly, but only if there is an alert. Therefore, we need to ensure the data is fair 
and reflective of Brookfield’s grades generally and historically but on the other hand if 
there are fluctuations due to the ability of the students, this will be accurately marked.  
Each department will have specific guidelines.  Teachers are allowed to take into 
account an overview of work that has been submitted over a longer period to judge 
each student’s capability profile 

Q – How will the students be informed of the process and how will their anxieties be 
managed? 

A – The Headteacher said students will updated regularly by their teachers.  
Teachers are aware of students’ anxieties and how they may react both individually 
and as a class.  This will be continually monitored and addressed to ensure issues 
are addressed early. 

Y8 options process is complete.  Y9 is underway. The online process and scheduling 
for presentations and meetings has been well received by students and parents.  
Email communication post meeting has been appreciated and useful but requires 
managing and monitoring to ensure nothing is missed. 

SP 
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 Item ACTION 

Q – Is there an opportunity for children with SEN requirements to have more time 
allocated at parents’ evenings? 

A – The HT commented time factors are carefully calculated to ensure all needs are 
met.  Specific examples requiring extra input are identified and managed.. 
Walkthru Action Group 
The focus is to create a whole school approach to staff development and curriculum 
planning that will use elements of our current practice (SOF, focus groups, collective 
meeting structure of HTM/ MLM’s, coaching and mentoring) and develop a more 
consistent level across the whole school to add more specific support and challenge 
to the teaching of all staff from ITT to our strongest classroom teachers.  Current use 
of online technology will be evaluated and applied where improvements have been 
made. 
One governor commented that one of the positive outcomes of the pandemic has 
been the opportunity it has created to be innovative and evolve many practices and 
procedures. 
Admissions 
It is anticipated the September 2021 intake will be in line with PAN. 
Q – Have there been any appeals?  Does everyone in catchment have a place? 

A – The exact number of appeals is not yet available.  Yes – all applicants from 
catchment have been offered a place.  Some future years are likely to see larger 
numbers of students from the catchment area.  

The impact of housing developments in the area was discussed and although very 
difficult to plan, it is anticipated there will be a knock-on effect on student numbers, 
which is being monitored by Hampshire. 
Attendance 
This has been good over the pandemic when children were able to attend school.  
This is reflective of procedures implemented to improve attendance. 
Exclusions 
The figures have been distorted by individual students and incidents, otherwise the 
figures are in line with previous years. 
Safeguarding 
This was reported at Welfare Committee. 
Q – Have there been any local reports or guidance with regard to the “Everyone is 
Invited” initiative? Has Brookfield been affected? 

A – The HT responded he will be checking to see if Hampshire issue any directives.  
If there are any issues related to local schools, the school would be involved with a 
response. 

The HT reported on the updated EHCP funding, which is being formulated in 
accordance with bands dependent on level of need and the number of hours of 
support required.  This could result in less funding but funding can be allocated to 
support development dependent on student and individual needs. 
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 Item ACTION 

Disadvantaged students and Looked After Children 
RJ’s outstanding knowledge and understanding of the individual students’ needs has 
been really appreciated. The HT and governors thanked her along with the other staff 
involved as there have been some real success stories for these students. 
The majority of Looked After Children joined the keyworker/vulnerable provision 
during the most recent lockdown and attended school every day. This provided 
respite for their carers and meant that students were able to access their usual 
pastoral support. Most students responded very well to being at school and benefitted 
from the smaller class sizes. 
Q – How are teacher assessed grades able to reflect improvement for these 
students? 

A – There is an opportunity to fairly judge grades and they will not be held back by 
previous data. 

Q – What is the “Oarsome Chanc”e mentioned in the report? Is this a qualification? 

A – This a charity on the St Vincents site and allows students an opportunity to work 
on rowing boats alongside gaining life skills and mentoring.  It is for younger students 
so at this stage does not lead to a qualification. 

Early Teaching Career Update 
The Headteacher reported on the Mentoring Training programme and current 
progress of current teacher trainees and NQTs. 
Finance 
As discussed in detail at the Resources Committee, the budget share figures for 
2021-2022 have been released and Brookfield Community School will now receive 
£9.973m. 
Health and Safety 
The Headteacher thanked all involved in the testing of students before their return to 
school on 9 March.  
Site update 
There are some exciting plans underway to erect canopies and seated areas. One 
governor commented on a course attended about Special Need where the positive 
effect of meaningful landscaping was considered essential for students’ well-being. 
Governors thanked the school for this excellent initiative. Discussions are also taking 
place with the students about their views.  Another governor mentioned she hoped 
better meeting places will avoid some of the issues for younger students, who can be 
confronted with older students conglomerating in toilet areas.   The Headteacher says 
they are aware of this issue and that it is a real concern, which is being addressed. 
The Chair thanked the Headteacher and all the staff involved in the report.  
Additionally, the Chair thanked SR and AG for their efforts in procuring COVID 
vaccinations for all staff.   This entailed going offsite and arranging cover 
lessons but everyone appreciated the effort involved.  

8.  LLP Report  
The Headteacher commented that the report was based on conversations with a 
range of staff, without a specific agenda, allowing staff to express themselves freely.  
The results showed validation of our data, our approach to remote learning, and our 
staff.  The chair commented it was an excellent report. 
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 Item ACTION 

9.  Policies and Procedures 
8.1. None 
A complete pack of up-to-date policies available on this link: 

https://www.brookfield.hants.sch.uk/staff/staffpolicies.php 

 

10.  Committees and Link Governor reports  
10.1. DTG (verbal) 

The DTG asked governors to complete the skills audit if they have not already 
done so.  TF to send around the 2019 version for governors to update.  This is 
an important tool for prioritising training and how governors can be more 
effective in line with the six areas of expertise.   *** ACTION *** 

10.2. Welfare – minutes from 2 March 2021 were circulated. 
10.3. Resources – minutes from 23 March 2021 - MW commented on the increased 

funding that the school now received.  The next meeting will approve the 
2021/22 budget 

Link Governor updates 
10.4. Safeguarding (DOP)  The various measures implemented during lockdown 

have been effective and remain on-going.  There has been no significant 
increase in reported incidents compared to pre-lockdown. 

10.5. Careers (JF/IJP) – IJP to contact JF for a handover *** ACTION *** 
10.6. SEN (GP) – GP to meet with TR next term and will report back. 

 
 
 
 
 
ALL 
 
 
 
 
 
 
 
 
 
IJP 
 

11.  Any other business: 
To be advised in advance of meeting or under Item 4 - NONE 

Chair 

12.  Meeting dates for Summer term: 
27 April – FGB/Strategy 
4 May – Resources 
18 May – Welfare 
8 June – Standards 
22 June – Resources 
6 July – FGB/Operational 
It is hoped the 6 July meeting will be a face-to-face meeting if the school agree. 
Thank you to JB for continuing to hose the meetings online.  
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Outstanding Actions  
Meeting date 
/ item 

Action By 
whom 

Target 
date 

Complete 

2020-09-29 / 
9.1 

Governors to consider training relevant to their committee 
memberships.  Courses are taking place on line and as e-
learning.  Link to course brochure for 2021/2022 

https://brookfieldhantsschuk.sharepoint.com/:b:/s/BCSGover
nors/EUNXWTCUQSRMjWL_QnL0kLoBBI8NwJssSGtg3Fj1klrKg
g?e=NPDTfI  

ALL/TF Apr-
2021 

On-going 

2021-03-30 / 
10.1 

Governors who have not yet completed their skill audit are 
requested to do so urgently 

ALL Apri2
021 

On=going 

2020-12-08 / 9 Committee membership – new governors requested to 
consider which committee(s) they would like to join and let 
the clerk know. *** ACTION *** 

JC/IJP Apr -
2021 

On-going 

2021-02-09 / 4 Meeting with governors and Head Boy and Head Girl.  Once 
new Head Boy and Head Girl appointed for 2021/2022 
academic year – an opportunity for them to attend a 
governors’ meeting will be arranged.  *** ACTION *** 

SP/AN Apr-
2021 

On-going 

2020-12-08 / 
8.4 
2021-02-09 / 4 

Student Link Governor – JC and MT will share the role and will 
meet with FS and HA in the summer term to progress the role.   
*** ACTION *** 

AN/SP Apr-
2021 

On-going 

 
Completed since last meeting 

Meeting date 
/ item 

Action By 
whom 

Target 
date 

Complete 

2021-02-09 / 8 SP asked governors if they are aware of any technology 
suitable for school use, which would alert the team if there 
was a ‘man-down’ issue in a lone-working scenario. 
 Please email SP details *** ACTION *** 

ALL Mar-
2021 

Complete 

 


