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Minutes (final for website) 
 

Accepted  James Brown, Jacqui Cameron (as from 18:30), Tim Felton, Kevin Gristock, David 
Marsh, Ann New (Chair), Davina Obstancias (left at 18:30), Stuart Parkes, Andy 
Stockton, Melanie Tanner, Simon Thurston, Martin Wright, Julie Green (Clerk),  

Apologies  Gavin Paddock, Chris Russell Michaela Purser (maternity leave) 
Quorate Yes: Minimum of 9 governors required 
Recorded Yes – recording to be deleted once meeting minutes approved 

 
 Item ACTION 

1.  Welcome  

The chair welcomed everyone to the meeting. 

 

2.  Apologies for absence / Declarations of pecuniary interests 

Apologies were accepted as above.  There were no declarations of pecuniary interest. 

 

3.  Agree any items of urgent business for discussion under item 8: 

Leadership Governance Programme (TF) 

 

4.  FGB on 30 April 2021 : Minutes were approved  (?) for an electronic signature for 
publication on website and to be added to minute file in the school office. 

 

5.  Matters Arising from last minutes (see table at end of agenda): 

- Hampshire will continue to deliver training online until mid 2022.  Governors 
recommended to book ahead for courses relevant to their interests/committee 
membership. 

- Student link governors to meet with Headboy and Headgirl on Friday 14 May (to be 
coordinated through JG/CB) *** ACTION *** 

- Headboy and Headgirl will attend the next Welfare Committee Meeting and the 
content of their presentation to be discussed with student link governors at their 
meeting on 14 May.  *** ACTION *** 

 
 
 
 
JG/CB/ 
JC/MT 
 
JC/MT 

6.  School Action Plan (SAP) 

A. School Action Plan Review Prior to 2021/2022 Action Plan 

The plan from May 2020 with some proposed updates for 2021/2022 was presented, plus 
some additional key considerations for the 2021 Action Plan.  This will be discussed, refined 
and finalised with the SLT following the completion of the workload required for 
submission of teacher assed grades on 18 June. 

The headings used in the report are in line with the Ofsted inspection framework. 

 

 

 

 

 

 

 

Full Governors’ Body Meeting 
27 April 2021 at 17:30 

Venue: Online 
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 Item ACTION 

The Headteacher presented key areas of interest as follows noting that there will be 
additional updates, as originally written pre-COVID. 

1) Quality of Education 

• Whole school literacy and focus groups will be incorporated into the ‘Walkthru’ 
initiative (to be presented at FGB on 6 July 2021). *** ACTION *** 

• Work with our disadvantaged students. 

• Increase EBACC uptake – this has been paused but will be revisited. 

• Data collection 

Q – What is Walkthru? 

A – A set of connected resources to build professional development for teaching and 
learning.  The teaching strategies cover various aspects (inter alia pastoral, curriculum, 
teaching methodologies). The school is evaluating what will be useful and trialling.  KK will 
present to governors in July the methodologies and where and how Brookfield will make use 
of this resource. 

Q - Is the School Action Plan document shared outside of school? 

A – It is an in-house document only, although shared with our LLP. 

Q – Has literacy been negatively impacted by COVID? 

A – This is being evaluated. Prior to COVID all focus groups included literacy and it is 
anticipated literacy will remain front and centre for at least another 2-3 years. 

Q – Will the newly revised OFSTED inspection framework effect the structure of the plan? 

A – No.  Brookfield’s most recent Ofsted inspection was in line with the new framework. 

Q – Will there be a coordinator to monitor and oversee consistency of narrative as 
mentioned in column 2? Has the plan made a difference, has there been any improvement? 

A – The consistency of sequencing across subjects with regard to methodology has been 
discussed at SLT level.  There will be several phases/levels of monitoring.  It is difficult to 
measure improvement because of lockdowns, switch to remote learning and there have 
been no exams in summer 2020 and 2021, so unable to make comparisons. 

2) Behaviour and attitudes 

• Early identification of students that are at risk (behavioural and 
emotional/vulnerable) in order to implement timely interventions.  AGR has 
introduced data which will help identify at-risk students. 

• Shared characteristics and key attributes. 

• Pastoral house system.  A new dashboard is being trialled and will be launched in 
September. 

Q – Does the work being implemented with regard to transition from Y6 – Y7 feed into the 
profile of students at risk. 

A – Yes.  Information from primary schools is well documented for students who are known 
to be at risk.  Work is being analysed to identify those where there is less information but 
who potentially could be at risk in later years. 

 

 

 

SP 
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 Item ACTION 

Q – If students are not from the cluster schools, is the same procedure in place to ensure key 
data is received? 

A – Yes.  It was noted very few Y7 students are from schools outside the area. 

The school continues to support good behaviour and provide pastoral support to ensure 
that students with attendance , behaviour, family, anxiety etc. issues can also achieve and 
do well. 

Governors noted the work being done in this area and thanked all those involved. 

3) Personal Development 

• Ongoing development for tutors to support students’ resilience.  House Leaders’ 
roles are now better structured and tutors’ roles will be developed to further 
build positive relationships through training, support and quality assurance. 

• Increase alignment with Gatsby benchmark (careers guidance and choices, 
further education). CS also oversees vocational development and progression to 
colleges. 

• Parental support development.  This has been paused;  TC continues to update 
the website with links that can support and offer help. 

• Personal development through the integration of PSHE and PD is being 
developed with training for teachers/tutors  This will be an important part of our 
curriculum.  Enabling year groups to meet when we return to vertical tutor 
groups is being considered, as there are advantages. 

• Develop student well-being and culture.  This includes promoting extra 
curriculum activities.  Staff are being trained in mental health issues 
identification and learn where and how to intervene or refer to those more 
qualified.  Students’ resilience continues to be developed as part of the well-
being culture. 

Q – Wellbeing of teachers and support staff – has this been included in the Action Plan?  
Has CPD been included?  

A – SP confirmed this will be incorporated into the new Action Plan.  Departments will 
include CPD in their plans.  The school have signed up to use TES which provides online 
support for staff development. 

Q – There is a free 3-day course on Mental Health for first aiders available – has this been 
considered? 

A –TC has been on a similar course.  Plans are also being considered that address wellbeing 
issues together with training on the right questions to ask to support and help. Tutors will 
be involved as they meet with students regularly on an informal basis. 

4) Leadership and Governance 

• The SLT are reviewing the leadership model of the pastoral team and how it is 
integrated into wider school leadership. 

• Support Staff structure and teams are under review. 

• Collaboration – Brookfield will continue to build relationships with other schools 
to support curriculum best practices, including consideration of a cooperative 
trust model with cluster schools. 
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 Item ACTION 

Q – Would this include governors from different schools working together? 

A – Yes. 

• Culture: Development of common language linked to pastoral development and 
leadership.  

• Character – ongoing focus on welfare, well-being and workload. 

• Quality Assurance – to include further developing  opportunities for evaluation 
by outside bodies, including the LA. 

• Sustainable growth – to include review of resources,/financial planning, the 
current use of school site, infrastructure spend to improve site, etc.  The house 
structure will be considered if the school is asked to increase the number of 
students. 

• Governance – continue to promote the use of link governors and further develop 
opportunities through regular Governor visits and activities.  

Q – When can another Governor Day in school be possible? 

A – The Headteacher hopes to plan this in the Autumn term 2021. 

B. Key Actions Moving forward for Action Plan 2021/2022 

The following key areas are proposed for integration into the new Action Plan and are 
being discussed by the SLT: 

• Develop the SHL role to assist and improve pastoral strategic leadership. 

• Use ‘Walkthru’ resources to improve T&L, pastoral practices and curriculum 
planning.  To be presented at the FGB on 6 July 2021.  *** ACTION *** 

• To review all COVID procedures to adopt/amend/lose once the school is fully able 
to return to normal working practices.  There is a staff consultation in place and 
parents will also be consulted. 

• Integration of remote learning strategy to ensure that the laptop scheme offers 
value for money moving forward and helps support students’ learning outside of 
the classroom. 

• To ensure that leadership procedures and resources are future proofed to allow 
for the school to continue its path of improvement and implementation of core 
values while increasing its student numbers, including: 

o the application for the 3G pitch is progressing for a September 2021 
submission, 

o better use of site facilities, and  

o Science allocation – following the site survey it was recognised enhanced 
science facilities are required and a solution is under review, but could be 
dependent on future buildings, if school numbers increase. 

Governors commented that should there be another lockdown, it is important to keep 
procedures and technology up-to-date so that any return to remote learning can be 
seamless. 

The Chair thanked the Headteacher for the presentation which has been very useful for 
governors. 
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 Item ACTION 

Any comments on the presentation, additional questions, ideas to be included – the 
Headteacher asked that these be forwarded via the Clerk for his attention.  The formulation 
of a revised School Action Plan will be prioritised after the finalisation of teacher assessed 
grades (week after 21 June 2021).  *** ACTION *** 

Q – Is the School Action Plan the same as a School Improvement Plan? 

A – Yes. 

 

 

ALL 

7.  Policies and Procedures 

None 

 

8.  Any other business: 

The DTG informed the meeting that training for governors will continue to be web based 
for the foreseeable future.  

Leadership Governance Programme.   

TF informed governors that the school has been allocated two spaces and asked governors 
to let him if of interest.  The programme will consist of 6 webinars covering the areas of 
competency in governance. 

This is linked to the skills audit, which governors are required to complete. 

 

9.  Meeting dates for Summer term: 

4 May – Resources – online agenda to include budget approval 
18 May – Welfare – online – Headboy and Headgirl to attend (see item 5) 
8 June – Standards – online – agenda to include update on teacher assessment grades 
22 June – Resources - online 
6 July – FGB/Operational – it is hoped this will be a face-to-face meeting 

The Headteacher spoke about arrangements for staff and governor to meet at the end of 
term, which will be an opportunity to thank staff and governors. 

Q – Has there been a decision taken with regard to a prom? 

A – This is under review, but it is difficult to arrange anything until COVID guidelines and 
restrictions are known. 
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Outstanding Actions  

Meeting date 
/ item 

Action By 
whom 

Target 
date 

Complete 

2020-09-29 / 
9.1 

Governors to consider training relevant to their committee 
memberships.  Courses are taking place on line and as e-
learning.  Link to course brochure for 2021/2022 

https://brookfieldhantsschuk.sharepoint.com/:b:/s/BCSGover
nors/EUNXWTCUQSRMjWL_QnL0kLoBBI8NwJssSGtg3Fj1klrKg
g?e=NPDTfI  

ALL/TF May-
2021 

On-going 

2021-03-30 / 
10.1 

Governors who have not yet completed their skills audit are 
requested to do so urgently 

ALL NOW On=going 

2021-02-09 / 4 

2021-03-30/ 4 

2021-04-27 /3 

Student link governors  

1) JC and MT to meet with Headboy and Headgirl on Friday 14 
May (to coordinate through JG/CB) 

2) Headboy and headgirl will attend the next Welfare 
Committee Meeting on 18 May and the content of their 
presentation to be discussed with student link governors at 
their meeting on 14 May.   

JG/JB/
JC/MT 

May-
2021 

On-going 

2021-04-27 / 6 Any comments /questions on the School Action Plan to be 
forwarded via the Clerk to the Headteacher.  The formulation 
of a revised School Action Plan will be prioritised after the 
finalisation of teacher assessed grades (week after 21 June 
2021).  *** ACTION *** 

ALL Jun-
2021 

On-going 

2021-04-27 / 6 Presentation of ‘Walkthru’ resources to be presented at the 
FGB on 6 July 2021.   *** ACTION *** 

SP Jul-
2021 

On-going 

 
Completed since last meeting 

Meeting date 
/ item 

Action By 
whom 

Target 
date 

Complete 

2020-12-08 / 
8.4 
2021-02-09 / 4 

Student Link Governor – JC and MT will share the role and will 
meet with FS and HA in the summer term to progress the role.   

AN/SP Apr-
2021 

Complete 

2020-12-08 / 9 Committee membership – new governors requested to 
consider which committee(s) they would like to join and let 
the clerk know.  

JC/IJP Apr -
2021 

Complete 

 


