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MINUTES (approved) 
 

ATTENDANCE: 
Resources Committee: 
(Bold = Committee member 
Open to all governors 

Micaela Barlow, James Brown, Tim Felton, Neil Haines, David Marsh, Ann 
New, Davina Obstancias, Gavin Paddock, Stuart Parkes (Head Teacher), 
Martin Wight (Chair) 

Staff / others: David Simpson, Chris Hayter (18:45-18:55) 
Clerk Julie Green 
Apologies received: Andy Stockton, Simon Thurston; Kevin Gristock, Chris Russell, Israr Jan-Parker 
Quorate (= 3 governors + HT)  
Recorded Yes (Note: recordings are kept securely by the Clerk and passworded until 

minutes signed when they are deleted) 
 

  ACTION 

1.  Welcome, apologies and declaration of pecuniary interests 

The Chair welcomed everyone to the meeting and apologies were accepted as above.  There 
were no declarations of pecuniary interests 

 

2.  Minutes from Resources Committee held on 23 March 2021 were approved for electronic 
signature and publication on the website. 

 

3.  Notification of urgent Any Other Business – to be discussed under item 8  

4.  Matters arising from previous minutes:  

 4.1.  Asset audit  *** ACTION *** 

DM/DS to discuss how to take this forward. 

 

 4.2.  Near miss reporting system 

This is now in place and has been sent to staff and no reports have been received. 

 

 4.3.  SFVS report – this has been completed and sent off. 

Follow up actions include – extra headcount reporting on the KPI to be included in the 
report.  This will be added to the next meeting agenda. 

 

 4.4.  It was agreed that in the summer term, the Resources Committee would be provided with 
an update where three quotes were received to check for value for money expenses 
between £10,000 and £25,000.  Purchase Orders have been set up to include this input.   
*** ACTION *** 

 

5.  INFRASTRUCTURE - Reports and updates (to include COVID-19 related information)  

 5.1.  ICT 

There is an ICT Strategy meeting next week.  No other changes to report since last meeting. 

 

Governors’ Resources Committee 
Tuesday 4 May 2021 @ 17:30 

Venue: online 
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  ACTION 

 5.2.  Premises 

CH gave a verbal update on ongoing and planned repairs – including  

- C block roof repairs have taken place 

- Science workshop has been refurbished. 

- HCC tendering for major refurbishment of toilet blocks. 

- Drainage issue and use of local contractors.  Maintenance programme is being pursued.  
This is required by HCC before they can commit to paying for any necessary repairs. 

- Gardening and planned planting is underway. 

- External stairwells have anti-pigeon spikes which has made the areas cleaner. 

- 3G pitch planning application has been submitted.  Neighbours from Sherwood Gardens 
and Brookfield Gardens have been contacted as they may be affected by light and noise. 
Planning permission is due in July. 

Q – Has there been negative feedback? 
A – Yes but within expectations 

Q – Is the pitch for community as well as school? 
A – The funding and planning application is based on community use until 22:00 hrs for the 
purposes of the bid.  However the finances will support use until 21:00 hours and the school 
will follow this path if possible. 

CH 

 5.3.  Health & Safety 

Nothing to report 

 

 5.4.  GDPR 

Nothing to report but a SAR has been received.  The school is working with Hampshire Legal 
with regard to how and when the school corresponds. 

 

6.  FINANCE – reports and updates (to include COVID-19 related data)  

 6.1.  2020-2021 Financial Outturn 

The new reporting format has three levels – only the first two will be presented to 
governors. 

1) Executive Summary (payroll, other expenditure and income) 
2) CFR report (summary of the GLs) with comments to explain any variances of note. 
3) Individual GL level, which is discussed regularly with Head teacher and Business 

Manager. 

Going forward levels (1) and (2) will be presented at Resources Committee meetings.  
Governors were requested to feedback on the new format of the reports (see 6.10). 

Executive Summary for 2020.2021 

Outturn for the end of the 2020/2021 financial year : 

Income £10,161,788 
Expenditure £9,908,165 
In Year (deficit) £253,603 
Surplus brought forward £405,266 
Cumulative surplus carried forward £658,869 
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  ACTION 

It was noted that: 

- Payroll: DS has worked with HR and SLT to improve the accuracy of the planning model.  
Variance 0.09%. 

- Other expenditure: this is higher than expected due to temporary classroom costs, which 
have been and in future will be offset with extra income. 

CFR Report (income and expenditure) 

The report now includes comments that explain variances for income and expenditure (see 
report on file). 

Q – Catch up funding:  Have we utilised all funding received?  If not should we return amount 
surplus to needs? 
A – Of the £58,000 received we have used £56,000 on free school meals and assistance for 
pupil premium students. Hampshire have requested unused funding is return.  We will 
therefore be returning £2,000. DS has checked for any further requirements and there are 
none. 

Many costs have been less due to COVID and with no students in school for long periods.  
Other costs have increased in order to ensure school COVID safe – e.g. cleaning. 

Q – Is the surplus brought forward (£658,869  in line with acceptable limits?  Will some be 
used on the 3G pitch? 
A – As a school we aim to be in line with the 5% Hampshire approved surplus ceiling.  We are 
slightly over but Hampshire are not concerned.  Some will be used on landscaping in the next 
financial year as well as the 3G pitch. 

The possibility of funding the cost to upgrade 3G pitch for rugby was discussed.  Due to 
funding issues, this will be factored into the sinking fund for when the carpet is replaced in 8 
years’ time.  As the pitch would not be a full-sized rugby pitch, any rugby played would be by 
the school only as part of PE. 

Q – What are the annal running costs of 3G pitch? 
A – Anticipated income is £60K-80K. Sinking fund for maintenance/replacement carpet and 
running costs is £30-40K. School should therefore profit by c. £20K per annum. 

There could also be additional income from a catering point next to the pitch. 

Timing for the 3G pitch development: 

- July 2021 – Submission to the Football Foundation for permission 

- October 2021 – Football Foundation decision 

- September 2022 at the latest – pitch available for use 

§ 6.2.  2020-2021 SAP Report  

The report validates the numbers above. 

DSI 
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  ACTION 

 6.3.  Budget Setting 2021-2022 

Governors approved the budget for 2021/2022, as follows: 

Income £10,408,554 
Expenditure £10,581,920 
In Year (deficit) £(173,366) 
Surplus brought forward- 658,869 
Cumulative surplus carried forward £485,503 

Executive Summary  

This report includes variance against original budget rather than actuals (report in file). 

Q – Is this in accordance with Hampshire’s guidance? 
A – Governors sign off the CFR report which is based on the ESF model, so the report being 
presented can be any format. 

Governors commented the new format of the report was helpful and thanked DS. 

The report now includes comments that explain variances for income and expenditure (see 
report on file).  DS commented also as follows: 

- Payroll:  This has increased due to payrises, step progressions and vacancies 

- Other expenditure: Increase is due to the landscaping improvements and canopies, 
plus the 3G pitch 

- Income: Increase due to the Hampshire schools now koving towards the National 
Funding Formula 

DS expanded on the comments on the report.  Governors requested that going forward the 
report included more details (e.g. £ for each item) in the comments.  *** ACTION *** 

Q – Are we expecting all the community users to return once they are permitted to do so? 
A – Some of the smaller hirers have found alternative premises. Others have said they will 
return. 

An overspend of £173,000 is therefore included for 2021/2022.  There could be changes as 
some reductions (e.g. examinations) are not yet known. Teacher and support staff payrises 
are included in accordance with the Hampshire pay model, but these are not yet confirmed. 

Q – Staff Development and Training – there was a saving due to COVID with staff unable to 
attend training.  Should this not be carried over so that staff can receive training that has 
been missed? 
A – DS has discussed with PMcC.  The ability for staff to attend training is limited due to 
resources and teaching capacity.  Therefore, it is difficult to factor in additional training 
above the levels planned.  The Middle Leaders conference will take place at the end of the 
financial year and costs will be in the 2022/2023 budget. 

Governors commented this is a positive budget with developments beneficial to the 
students and the future of the school. 

Governors also requested that parents are informed of plans for expenditure which will 
improve the site, creating a better atmosphere and better experience for students. 

DSI 

 6.4.  3 Year CFR Report (to be added to Sharepoint post meeting) 

The Chair and Headteacher will sign the CFR report for DS to submit to Hampshire. 

2022/23 and 2023/24 figures are included in the report but DS noted that the planning 

 

SP/AN 
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  ACTION 
includes assumptions that the school does not control (e.g. teaching staff costs) and are 
based on this year’s funding levels. 

 6.5.  Balance forecast (to be added to Sharepoint post meeting) 

This forecast provides information for governors in line with   

The 3 year plan.  It was noted that the variance between projected and actual end of 
year balances is slowly reducing and is slowly getting closer to end of year outurns. 

DSI 

 6.6.  H Codes 
H codes are ‘unofficial official’ accounts used for transient expenses/accounts.  The 
present status is £52K for trips, £31K for curriculum resources (including the £34K 
set aside for large/expensive resources). 

£50,000 has been spent this year on the IT project. 

The school improvement fund is £25K and will be used on the canopies. 

DSI 

 6.7.  Debtors 

DS reported on present status.  There are only two hirers at the moment due to COVID.   

DSI 

 6.8.  2020-2021 SAP Report Capital – (to be added to Sharepoint post meeting) 

There has been no expenditure this year and there is a balance of £103,844.  DS is 
proposing to use some of this for toilet refurbishment (two funded by school and two 
funded by Hampshire).  There is a saving if this is used for larger projects. 

DSI 

 6.9.  2020-2021 Capital Budget Proposal/ 3 year premises action plan 
(to be added to Sharepoint post meeting) 

DS proposed to spend £150K on toilet refurbishment in 2021/22 and 2022/23.  It is possible 
to go overdrawn on capital and DS will plan to do all the toilets in one holiday period if 
possible. 

In 2023/24 refurbishment of the kitchen unit is planned. 

DSI 

 6.10.  Feedback on the structure / layout of items 6.1 and 6.3 

The new reports are based on the CFR.  DS has suggested to Hampshire that they produce a 
generic model for use by reporting across all schools. 

There are repeated columns in the report, if these were hidden, it would allow more detail 
and causes of the variances to be included in the comments columns.  DS agreed to do this 
going forward.   *** ACTION *** 

Governors also requested a pdf version of the report. *** ACTION *** 

Governors thanked DS for producing a more easily accessible informative report. 

The Headteacher thanked DS for the reporting initiative as well the work he has been 
doing on the 3G pitch. 

 

 

 

 

 

DS 

7.  RESOURCES – policies and procedures   

 7.1.  Policies will be presented at the next meeting.   *** ACTION *** DS 
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  ACTION 

8.  Any other Business  

 8.1.  To be advised under item 3 - NONE  

9.  Date of Next Meeting: 22 June 2021 @ 17:30 

Governors commented that we should plan for a meeting in school.  Venue to be confirmed closer 
to the time depending on government guidance, numbers, room availability, etc. 

 

 
The meeting ended at 18:50 
 
 
 
 
Outstanding action items 

Meeting Date/ 
item no 

Subject By whom Due date 

2021-03-23 / 7.1 Policies due for review to be presented at next meeting. DS June-21 

2021-03-23 / 7.4 Budget Share report to also include students on roll in 2022. DS Mar-22 

2012-03-23 / 5.1 Asset audit to be completed.  DM/DS to meet and discuss 
revision of documentation. 

DS/DM June-21 

2021-03-23 / 7.6 3 x quotes for value for money expenses between £10,000 and 
£25,000.  Financial audit to check these expenses in the future 
on an annual basis.  

DS/DM/TF Summer 
term 

2021-05-05 / 6.10 DS to make further amendments to reports (hide columns, 
expand comments and provide a pdf version to governors) 

DS June-21 

 
Completed since last meeting 

Meeting Date/ 
item no 

Subject By whom Due date 

2021-01-19 / 6.1 DS/TP have initiated a near-miss reporting system.  This has 
not yet been rolled out to teachers or support staff due to 
other priorities.  Site team are aware of the requirement to 
report near-misses and how to do so.  This will be introduced 
after half term to the whole school (teachers and support 
staff).  

DS Complete 
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