
  

 

MINUTES (For approval) 
 

Attendance: 
Resources Committee: 
(Bold = Committee members) 
(open to all Governors) 

Martin Wright (Chair) 
Tim Felton 
Israr Jan Parker 
Ann New 
David Marsh 
Davina Obstancias 
Gavin Paddock 
Stuart Parkes (HT) – from 17:45 
Simon Thurston 

Staff / others: David Simpson, Chris Hayter (17:30-18:00) 
Apologies : Neil Haines, Melanie Tanner, Jacqui Cameron 
Absent: Chris Russell, Kevin Gristock, Michaela Purser 
Quorate: 3 governors (not including Head Teacher) 
Recorded: Yes (recording password protected and file deleted when minutes 

approved) 
 

  ACTION 

1.  Welcome, apologies for absence and declaration of pecuniary interests 
The Chair welcomed everyone to the meeting. 
Apologies for absence were recorded as above. 
There were no declarations of pecuniary interest. 

Chair 

2.  Minutes from Resources Committee held on 4 May 2021 
These were approved for publication on the school website with a hard copy in the school 
office file. 

Chair 

3.  Notification of urgent Any Other Business – to be discussed under item 10  
- DSI : Cleaning Tender Exercise 

Chair 

4.  Matters arising from minutes 
4.1. Policies – see item 8 
4.2. Budget share to include students on role in Mar-22.  DSI has confirmed this will be done. 
4.3. Asset audit – DS and DM have met.  DS to finalise the documentation.  The Chair thanked 

DM for his participation.   
4.4. Obtaining three times quotes for value for money expenses between £5,000 and £25,000. 

The necessary procedures are now in place.  Governors to audit in Autumn 2021 term. 
4.5. Amendment to Finance reports – DSI has completed. 

Chair 

5.  Review of Terms of Reference 
There were no further revisions of the Terms of Reference.  These will be approved at the FGB on 
6 July 2021. 

Chair 

Governors’ Resources Committee 
Tuesday 22 June 2021 @ 17:30 

Venue: Virtual 



  

  ACTION 
Q – Do we have a register of pecuniary interests? 
A – Every governor completes this annually on Governor Hub.  It is also on the school website. 
Q – The current quorum is three (not including the head teacher).  Could this be increased? 
A – This is in line with other committees in Brookfield as well as other schools.  Online attendance 
has increased participation but when we return face-to-face this may decrease and it was 
considered three should remain.  Important financial decisions, e.g. budget setting require FGB 
approval. 
A discussion took place with regard to returning to face-to-face meetings and if it is possible to 
have hybrid meetings (mixture of people attending in person and virtually).  The latter will 
depend on ensuring a suitable camera, 360 microphones and speakers are adequate for the 
meeting allowing everyone to be heard as well as to participate.  IT will be asked to set up if 
necessary. *** ACTION *** 

6.  INFRASTRUCTURE – reports and updates  

 6.1.  ICT 
DS reported all upcoming projects are progressing for July/August implementation.  There 
were no further updates. 
MP’s presentation to the  ICT Strategy Committee is on Sharepoint and contains a lot of 
information  Any questions to MW. The next phase for the 2021/2022 school year is to 
evaluate how IT supports teaching and learning.  
Q – Future considerations – are any really critical for Autumn? 
A – These are generally minor projects sweeping up on some of the outstanding actions 
from the main infrastructure update.  
The Chair thanked MW for attending and contributing to the ICT Strategy Committee 
meetings. 

MP/DS 

 6.2.  Premises (including 3G pitch update) 
CH joined the meeting and reported: 
• General site maintenance and grounds upkeep continues.  Two new industrial grass 

cutting machines have been purchased for delivery end July. 
Q – What will happen to the existing machinery? 
A – Repairs have taken place to maintain the existing machinery and there is no warranty 
left.  It will be sold. 
• Site is now fitted with fifteen quality external litter bins to replace old metal free 

standing ones stored in classrooms at end of day. 
• Recruitment is underway  to restore the team back to six members 
• Summer holiday projects are being finalised for areas by the Minerva.  F block and A 

block will be getting artificial grass and canopy cover and a landscaped area.   
• HCC projects this Summer include cycle roadway resurfacing and drainage 

improvement.  
• Works on the D block entrance have been scheduled to dig up and repair heating 

pipes including asbestos removal. 
• Toilet refurbishments to E-block boys, Links boys, Sports hall boys and girls are 

scheduled for the summer holidays. 
• Fifty core fire alarm points have been fitted with screamer covers (cost £5,000). 
• Drainage issues have been caused by the type of toilet paper used.  This has now 

been rectified. 
• More planting is planned by the site team, rather than using contractors.  

CH 



  

  ACTION 
• Internal decoration is planned by the site team to take place during the summer 

holidays. 
• Between A and G block will be landscaped with seating rocks for the students. 

3G Pitch Planning Application  
This has been submitted but no decision has been made to date.  40 objections have 
been received from local residents, which were expected but are not considered 
significant enough to prevent the application from being approved.  Local football clubs 
and parents of students in the school have supported the application. 
Objections have been received as follows: 

- Hampshire Highways have objected based on parking issues.  School has 
responded this is not an issue as they believe there are ample spaces for users of 
the 3G pitch, other community users and school events taking place in the 
evenings, now that parents’ evenings will continue on line. 

- FBC have raised an objection based on the proximity of the nearest house.  FBC 
appear not to have considered  the science which supports the location of the 
pitch. 

- Sport England have objected as the 3G football pitch impinges on the current 
cricket pitch. DS said the cricket pitch has not been used for five years and is 
unplayable in its present state. It will however have to be moved and made 
accessible for youth cricket. 

- Rugby have also objected based on boundaries and distances to the fence.  
DS described these as ‘noise’, that according to the consultants advising on the 
application will not prevent the project from going ahead. 
Neighbours have expressed concerns about the pitch being in use to 22:00 hours and the 
associated noise, light and traffic.  Funding is based on maximising community use.  A 
balance is required and one suggestion is to submit an amendment saying 21:00 hours 
with a view to requesting extending use of the pitch until 22:00 hours in 1-2 years time. 
Deadline for the funding application is 23 July.  Representatives from the Football 
Association and the Football Foundation are assisting DS in writing the quote.  
Q – Does the end time of 22:00 hours allow for two matches?  If this is reduced to one 
match to ensure the pitch is vacated by 21:00, would an even earlier end time be possible? 
A – DS said the partnership clubs would hire the pitch for 4 hours per night – for both 
matches and training.   The Football Association wish us to maximise the use of the pitch 
to include minority football e.g. girls’ football, walking football, adult football etc.   The 
aim is to involve all the community not just the partnership clubs, which would require the 
longer hire times. 
Q – Is Sport England able to object to the plans when the cricket pitch has not been used 
for five years?  Is this not a school matter how the grounds are used? 
A – Sport England work with other sporting associations, e.g. Cricket England  on planning 
issues.  It was noted the Football Association may help fund the move of the cricket crease 
so that there is a broader benefit to the community.  

 6.3.  Health & Safety 
No issues or accidents to report.  Courses are being booked for staff now that COVID 
restrictions are beginning to ease. 

DSI 



  

  ACTION 

 6.4.  GDPR 
No reports.  The school has received one SAR request which has now been halted after a 
meeting with the parent, on the condition that certain issues will be identified by the 
school in connection with the case. 
A second SAR request was received but withdrawn after the House Leader spoke to the 
parents. 
DS commented teachers are generally more aware of writing reports now in line with 
GDPR. 

DSI 

7.  FINANCE – reports and updates (to include COVID-19 related data)  

 7.1.  May YTD position 
DS presented the financial summary, in accordance with the new format.  At the end of 
month two of the financial year 83.33% of the budget should still be remaining. 
Executive Summary: 

Budget YTD 
committed 
spend 

Variance 
(£) 

Variance 
(%) to 
revision 

 
DS commented as follows: 

- Payroll is in line with expectations. 
- It was noted that other expenditure includes commitments covering full year 

costs and early site purchases and is therefore as expected. 
- Income – the majority of funding is received at the beginning of the financial 

year. 
CFR report 
Where line items are not in line with expectations, DS commented as follows: 

- I01 Budget share is received up front (LEA funding) 
- I03 Higher needs funding not yet received 
- I05 Pupil premium is based on last year’s funding.  There will be a top up for the 

revised number in due course. 
- I18C Catch up funding – one term’s funding has been received to date.  This is 

COVID related. 
- E09 – Staff Development and Training - this includes the cost for a new data 

based online training platform (TES) for the whole school, which the school are 
currently trialling.  This was not part of the original budget.  To be added to 
budget at budget revision.  

Q – What is TES? 
A – It is a subject based resource for science, maths, English and geography, that allows 
departments to train together without being absent from school.  DS also understands it 
can be used for Health and Safety training in the future. 

- E15 – cleaning & caretaking – contract is paid in full at beginning of year, 
therefore only 15% remaining for purchase of cleaning materials. 

- E17 and E18 – business rates and occupancy costs are paid up front. 
- E21 – examination  costs and fees are paid ahead. 

DSI 



  

  ACTION 
Q – Is this based on the assumption that 100% of students would be taking all exams, 
when we knew exams were going to be cancelled? 
A – Yes.  Some costs will be reimbursed.  It was not possible to not pay as this could have 
jeopardised students, leaving them without certifications, had examinations taken place. 

- E25 – Catering supplies – as in previous years, the amount entered is over 
budget, but is not spent and is regulated at the end of the year when the 
commitment is released. 

DS commented we are in a good financial position and there are no concerns. 
Q - I03 (Higher needs top up funding) and I18D (Additional Grants for schools/free school 
meals) – where it states funding not yet received, when is this due? 
A – DS confirmed this is paid on a termly basis by end of term.  With regard to I18D, this is 
not guaranteed and the budget figure is based on a conservative rational historical view. 
DS has applied the same method to E10 (Teacher Insurance). 
The Chair thanked DS for the report and governors agreed that the new format is useful 
and clear.  There is also a GL Level report with more details, which DS discusses with SP 
and is available if anyone has any specific questions. 

 7.2.  SFVS Trend  
This includes information from 2018-19 ,2019-20, 2020-21 and 2020-22, which shows 
trends and fluctuations over time, which are explained in comments on the report. 
DS and SP feel the report presents well changes and trends in spending categories and 
provides reassurance there is no drifting.  Estimating future budgets is less reliable as 
income figures cannot be precisely calculated. 
Q – How often will this report be produced? 
A – DS confirmed he will do this at Budget Setting, Budget Revision and outturn (3 x year). 
Q – Does the number of pupils accurately represent actual number of students on roll? 
A – Yes. 

DSI 

 7.3.  Community Hire Pricing  
DS is preparing the website application for taking bookings from September 2021.  An 
inflation charge has been applied and we are comparing with similar local facilities in the 
area to ensure pricing is in line. It includes all rooms that are regularly hired.  Other areas 
of the school can be hired on request.  It does not include the 3G pitch hire  Clubs will no 
longer receive a concession unless there are special circumstances.  
Q – Do we anticipate losing hirers because of COVID? 
A – Our biggest hirers are returning and there is no significant impact anticipated. 

DSI 



  

  ACTION 

8.  RESOURCES – policies and procedures   

 8.1.  First Aid Policy  
There is a change in terminology for the first aid room staff (previously “school matrons”), 
reflecting they are all qualified first aiders. 
The number of staff taking the 3-day first aid course has reverted to first aiders only and 
no longer includes site staff.  DS confirmed this is in line with other schools. 
Q – The requirement for paediatric trained staff has been deleted.  Why? 
A – This was for when there was the After School Club on site and is no longer required. 
Following the collapse of the Danish footballer at the Euros, awareness with regard to 
being able to and having the confidence to use on site medical equipment has been 
raised.  PE staff will attend courses on use of the kit and first aid training has been 
recommended to the PE DofL for all PE staff going forward.  Governors would support 
this and requested the school to find a way to implement. 
Going forward this will be reviewed once every three years unless there are changes 
issued by Hampshire in line with guidance, which will be incorporated at the time and 
brought to governors for information. 

DSI 

 8.2.  Charging & Remissions Policy 
This is reviewed annually due to the changes in child tax credit rates and music tuition 
fees included in the policy.  There are discussions planned with regard to the funding of 
music lessons and how this can be made fairer.  
Q – Can we use the wording “in accordance with current rates” in the policy instead of 
stipulating the amounts for child tax credits? 
A – Yes.  DS to update. 

DSI 

 8.3.  Supporting students with medical needs 
This is a Welfare Committee and a Health & Safety policy.  The terminology for first aiders 
has been amended.  Staff are no longer able to hand out any drugs apart from 
paracetamol.  Other procedures are being reviewed to ensure they are up-to-date. 
Going forward this will be reviewed once every three years unless there are changes 
issued by Hampshire in line with guidance, which will be incorporated at the time and 
brought to governors for information 

DSI 

9.  Staff Recruitment Update 
The H/Maths is leaving for a promotion.  Other members of staff will provide assistance to the 
department in the interim, until it has been decided how best to fill the role. 
The SKIT student was offered a position in the Business/IT team and then left to go to another 
school.  The post will be covered by the department in the interim. 
The vacancies will be filled in due course with the right people and in the meantime, the school is 
able to continue with a “full” complement of good staff. 
SP expressed regret that vertical tutor groups could not resume due to COVID restrictions not 
being eased as planned on June 21.  

SPR 



  

  ACTION 

10.  Any other Business  

 10.1.  Cleaning contract tender 
This is underway for renewal in April 2022.  TF will participate in the Working Group who 
will review the specification.  An increase is anticipated due to extra cleaning 
requirements.  A decision is due on 13 December 2021.  DS will update the Committee 
regularly going forward. 

 

11.  Date of Next Meeting: 19th October 2021 (Venue: TBC)  

The meeting ended at 19:00 

 
Outstanding action items 
 

Meeting Date/ 
item no 

Subject By 
whom 

Due date 

2021-03-23 / 7.4 
2021-05-04 / 4.1 
2021-06-22/ 4.1 

Budget Share report to also include students on roll in 2022. DS Mach 
2022 

2021-03-23 / 5.1 
2021-05-04 / 4.1 
2021-06-22/ 4.1 

Asset audit to be completed.  DM/DS to meet and discuss revision 
of documentation. 

DS/DM October-
21 

2021-03-23 / 7.6 
2021-05-04 / 4.1 
2021-06-22/ 4.1 

3 x quotes for value for money expenses between £10,000 and 
£25,000.  Financial audit to check these expenses in the future on 
an annual basis.  

DS/DM/
TF 

October-
21 

2021-05-05 / 6.10 DS to make further amendments to reports (hide columns, 
expand comments and provide a pdf version to governors) 

DS Complete 

2021-03-23 / 7.1 
2021-05-04 / 4.1 
2021-06-22/ 4.1 

Policies due for review to be presented at next meeting. DS Complete 

 


