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Minutes (for approval) 
Attendance: 

FGB Ann New (Chair) 
Tim Felton (Vice Chair) 
Jacqui Cameron (from 18:15) 
Neil Haines 
Davina Obstancias 
David Marsh 
Stuart Parkes (Head Teacher) 
Chris Russell 
Andy Stockton 
Martin Wright 
Julie Green (Clerk),  

Other: (TBC) Tracy Calder (from 17:45-18:00), Tim Roberts (from 18:00-18:10), Kelly Kent 
(from 18:10-18:45) 

Apologies (as of 6 July): Micaela Barlow, James Brown, Kevin Gristock, Israr Jan Parker, Gavin 
Paddock, , Michaela Burge, , Michaela Purser, Michael Barlow, Mel Tanner 

Quorate Yes – 9 governors for full meeting 
Recorded Yes (recording password protected and file deleted when minutes 

approved) 
 

 Item: Action 

1.  
 

 

Welcome and introductions 
The Chair welcomed everyone to the meeting.  Although it had been hoped this would be 
a face-to-face meeting, regrettably the updated government guidelines delaying the 21 
June 2021 easing of restrictions meant that again the meeting had to be held online. 
Governors approved unanimously to appoint Tim Felton as a co-opted governor for 
another 4-year term (present term expires on 2 September 2021). 

 

2.  Apologies for absence / Declarations of pecuniary interests 
Apologies were accepted as above.  There were no declarations of pecuniary interest. 

 

3.  Agree any items of urgent business for discussion under item 11 
See 11 

 

4.  Approval of minutes for signing and publication on website from: 
4.1. FGB/Operational – 30 March 2021 
4.2. FGB/Strategy– 27 April 2021 
Minutes were approved as above and will be published on the school website with an 
electronic signature. 

 

5.  Outstanding actions from last minutes (see table at end of agenda)  

Full Governors’ Body Meeting 
Tuesday 6 July 2021 at 17:30 

Venue: Online  
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 Item: Action 
- Training and Skills Audit – TF has now updated with responses received to date.  The 

previous skills audit had a score of 3.7 which has remained the same.  Over the 
summer TF will contact new governors to complete the skills audit so that a new score 
can be established and we can identify training needs and priorities for next year. 

- School Action Plan (see 7.1) 

6.  Policies and Procedures 

6.1. Keeping Children Safe in Education (KCSiE) due in September 2021 

TC presented the amended and most up-to-date version of “Need to know: KCSiE updated for 2021” 
from The Key (available on Sharepoint)  In September the final document will be released.  
Hampshire will incorporate changes into their Child Protection policy, which the school will adopt 
and present to the first FGB next term for approval. 

Key points: 

- There will be a condensed version of Part 1 for staff who do not work directly with children.  All 
other staff will  be required to read Part 1.  Governors are required to read the whole 
document. 

- The peer on peer abuse section has been updated following the Everyone Invited campaign.  
Staff training through TES Develop will be provided on this topic. 

- Online safety and role of social media. 
- Safer recruitment. 
- Managing allegations against staff – no additional updates since last year. 
- Sexual violence and harassment (covered in school policy for peer on peer abuse) 
- Annex C – role of the Designated Safeguarding Lead, including requirement for statutory 

training. 
- Next steps – to include how to raise awareness amongst students and how best to deliver, as 

well as training for staff. 

Q – What do governors have to read? 

A – in accordance with HCC and DofE guidance, the whole document should be read by governing 
bodies as it covers the management of safeguarding. Governing Bodies also need to ascertain that 
all staff have read at least Part 1 of the guidance. 

Q – Could the safeguarding training package for staff be shared with governors for information? 

A – TC mentioned these are online and she could share with governors at Welfare Committee. 
*** ACTION *** 

DO commented she had recently read in an Ofsted report that it was mentioned that 75% of 
governors have no safeguarding training.  DO asked the question - what do governors have to do 
and how should this be checked and monitored.  It was suggested that it would be good practice for 
all members of the Welfare Committee to undertake safeguarding training.   
*** ACTION *** to be added to the Welfare Committee agenda for discussion. 

6.2. SEN Report 

TR presented the changes to the report – including: 

- Structure of the team: 5 Learning Support Supervisors are in place – Appendix 2 
portrays a diagram which shows the various staff roles and areas of responsibility in 
the team.  

- Baseline Assessments: needs are identified in Year 7 
- Appendix 2 includes a list of training undertaken during the year by all SEN staff. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
ALL 
 
 
 
TC 
 
 
 
 
DO/KG 
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 Item: Action 
Governors approved the report, which will be provided to the LA who coordinate all 
Hampshire schools’ SEN provisions for prospective parents. 

Q – SEN requirements are normally identified at the point a student joins Brookfield.  How 
are SEN requirements recognised post joining the school, if they have not been picked up 
before? 

A – Reports from primary schools form the basis of assessments to be carried out.  In 
addition during Year 7, specific projects are undertaken in English to assess possible SENs, 
plus any concerns raised by parents and staff are followed through to ensure no student 
with an SEN is missed. 

Q – What are the numbers for 2021/2022 for students with an SEN? How does this 
compare with previous years? 

A – The number is higher than before, including more students with EHCPs.  There are 
several factors contributing to this, but the school is well structured to accommodate the 
students concerned. 

Q – Are we working with the cluster schools to look at the impact of future years and how 
this will affect Brookfield? 

A – TR works with primary schools from Year 5 students onwards.  Students who arrive at  
Brookfield in other year groups (Years 8-11) can impact planning as this is often not 
predictable. 

Governors thanked TR and his team for all they do with the SEN students. 

7.  Reports and Updates (including COVID) 
7.1. Presentation of Walkthru resources 
KK gave an overview to governors.  The programme is part of our Action Plan for next 
year. (Presentation is on sharepoint). 
What is it? / What do we hope to achieve? 
The programmes is based on Teaching Walkthrus by Tom Sherrington and Oliver Caiglioli; 
three books looking at teaching, techniques, methods to support and develop students’ 
learning.  The professional development package will give the school access to quality 
online materials.  A “Walkthru” is a process with a lot of visual images and instructional 
coaching and has five steps – Attempt, Develop, Adapt, Practice and Test (ADAPT).  It can 
be applied to a class, a subject, a student, etc. Teaching strategies are categorised into 
behaviour and relationships, curriculum planning, explaining & modelling, questioning & 
feedback, practice & retrieval designed to ensure consistency and common dialogue 
across the school.  Over 1000 schools in the UK are now members of the Walkthru 
community. 
The Walkthru structure allows for more productive discussions with regard to 
improvement and training follow-up.  This will all contribute to higher quality, more 
consistent professional development across the school. 
The pilot is now underway how to introduce and launch the Walkthrus.  There are three 
key focus areas: 

- Whole school teaching and learning 
- Tutor development 
- Curriculum development 
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 Item: Action 

The current ‘short observation’ process for teachers will be changed to ‘Instructional 
Coaching’, incorporating a ‘Before, During and After (BDA)’ process which will ensure that 
precise areas for development are agreed and worked upon.  
The SHL, HLs will deliver Walkthru for Tutor Development across all houses, focussing on 
consistency and the key skills and qualities vital for effective tutoring of vertical PD groups. 
On 3 September 2021 there will be an INSET day when it is officially launched to all staff. 
The Chair thank KK and suggested an update could be scheduled for this time next year. 
Q – If at the moment s only 1000 schools have signed up, is it expected that this number 
will grow? 
A – Yes.  AS and KK have also discussed its application for junior schools and AS is keen to 
consider introducing it at Sarisbury Juniors.  
7.2. Headteacher’s Report 
SP presented his report.  Key points included: 
- Teacher Assessed Grades (TAGs) have been completed and submitted.  Moderations 

were requested by examination boards for English, Citizenship and Health & Social 
Care.  Appeals will be processed in September. 

- COVID update – there have been a number of cases amongst students and staff, as 
well as a significant number of students who have had to self isolate.   

- Y6 into Y7 transition – tours have taken place and there will be a delayed start to term 
to allow for INSET days, transition days and testing days for COVID. 

- New housing in Whitely – SP to meet with Head of Admissions in Hampshire to discuss 
possible increases in admissions.  The Head Teacher from Henry Cort will also be 
involved. 

- ITT (Initial Teacher Training) – there is a new two year ECT (Early Career Teacher) 
programme.  It focusses on ensuring mentors are given training and ECT teachers 
receive more training time. It was proposed that HW gives governors an update at a 
meeting next term.  *** ACTION *** 

- Admission – in 2021/2022 the intake number for Y7 will be the higher than ever 
before. 

- Attendance – 1) staff – this has been affected by self-isolation; 2) students – for non-
COVID absences the number of students absent has remained low compared to 
national figures.  It was noted that there are more anxiety related absences due to 
COVID and the effect this has had on learning and exams. 

- Exclusions – this has been higher than usual due partly to a rise in violent incidents. 
Nationally and other Hampshire schools have seen higher number of exclusions. 

- Safeguarding – the team has been increased to support students, including the 
Phoenix Centre.  There has been additional recruitment for the PSO and Phoenix 
team. 

- Disadvantaged students – RJ has continued to support excellently the students 
throughout the pandemic.  It is hoped that next year some of the on-site activities will 
resume for these students. 

Q – Is it anticipated the number of students on roll will continue to rise? 
A - The Head Teacher reported he is aware of bulge years coming through, but at the 
moment it is not possible to say how this will affect Brookfield, as it depends on other 
factors, presently being discussed with Hampshire. 
Q – Will the numbers increase as an outcome of the meeting with Hampshire?  If yes – will 
this impact waiting lists. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
SP/HW 
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 Item: Action 
A – SP reported at the moment this is not known, but any changes to catchment would only 
come into effect from 2023. 
Q – Years 9, 10 and 11 have higher incidents of absences and exclusions.  Are there any 
specific related problems that governors should be aware of? 
A – Issues in Year 9 have resulted in more exclusions.  Others figures relate more to 
individual cases.  The school is working with the Inclusion Office and families.  

7.3. New School Action Plan 

SP presented the key points following on from when the Action Plan was discussed at the 
FGB on 27 April 2021. 

The following headings align with Ofsted areas of focus by which a school is judged. 
a) Quality of Education (teaching and learning) – based on Walkthrus  (instructional 

coaching), literacy and curriculum review. 
b) Behaviour & Attitudes – identifying students at risk and need, character ladder, 

attendance, and co-curricular activites. 
c) Personal development – wellbeing culture, review PD to develop tutor/student 

relationships, embed the Phoenix Centre 
d) Leadership & Management – collaboration (working with cluster schools, other schools 

and the LA), improving links with governors – building on success of away days, and 
present involvement of governors. 

Q – Have COVID and the changes imposed on the students and school affected behavioural 
issues and the numbers of exclusions, particularly among the disadvantaged students? 
A – Yes. 
Q – Are the recent LLP findings reflected in the full School Action Plan? 
Y – These are related to PSE and PD.  They are covered in tutor development and the 
Walkthru programme 
Q – Are those students arriving in Y7 who have specific needs and are most at risk (e.g. 
disadvantaged, SEN etc) identified in advance and monitored? 
A – Yes – this takes place already.  We promote better relationships with teachers and after 
school activities. 
Q – There appears to be an issue with students who achieve well but their literacy and 
grammar grades are low.  Is this being addressed through the focus on literacy? 
A – Literacy is taught across the curriculum and parents are advised to discuss specific 
issues with the English department. 
One governor commented on how the Phoenix is an exceptional facility and thanked the 
school for the service it offers to students who may not otherwise be able to come into 
school.  The Head Teacher commented it has helped with reintegrating students, but also 
identifying where mainstream schooling is not the best options for some students.  
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 Item: Action 

8.  Governor Committees / Link Governors 
8.1. Approval of Terms of References  

a. FGB 
b. Resources 
c. Standards 
d. Welfare 

These have been discussed at the committees and there were no further comments or 
changes.  The terms of reference were approved. 
8.2. Approval of Committee Chairs and Vice Chairs  and confirmation of membership of 

committees (available on Sharepoint) 
a. Resources (Chair – Martin Wright / Vice Chair – David Marsh) 
b. Standards (Chair – James Brown / Vice Chair – Micaela Barlow) 
c. Welfare (Chair – Davina Obstancias / Vice Chair – Kevin Gristock) 

The Chair gave a huge thank you to the committee chairs for adapting to online meetings 
and running them efficiently and effectively.  Thank you also to James Brown for providing  
WebEx for the meetings. 
The appointment of Chairs and Vice Chairs were approved as above. 

 
 

9.  Committees and Link Governor reports/minutes: 
9.1. Welfare Committee Minutes (18 May 2021) 

DO had nothing further to add following TC’s update earlier. 
9.2. Resources Committee Minutes (4 May 2020 and 22 June 2021)  

MW commented that at the end of the financial year, there was a healthy budget 
surplus.  There is expenditure planned for over the summer holidays to improve and 
update the site and facilities. 

9.3. Standards Committee Minutes (8 June 2020) 
Nothing further to add 

9.4. DTG update 
See matters arising (item 5) 

9.5. Link Governor updates – if required (e.g. Safeguarding, SEN, Careers, GDPR, Health & 
Safety, Student.) 
Health & Safety : TF has contacted DS to arranged a visit next term, as it has not been 
possible over the last 6 months. 
Safeguarding : DO looking forward to being able to visit the school next year. 
Student : JC hoping to visit before the academic year end to discuss with Y10s their 
thoughts and plans going forward. 

 
 
DO 
MW 
JB 
TF 
tba 
 

10.  Governing body update / vacancies 
There are two parent governor vacancies which will be advertised in September. 
*** ACTION *** 

 
JG/CB 

11.  Any other business 
Hampshire Pay Policy 
Governors approved to adopt the Hampshire Pay Policy.  Differences were outlined in the 
document circulated to governors.  The Pay Policy will be approved by Governors at the 
next FGB.  The alternative is that Brookfield determines its own pay policy by September. 
Feedback from governors re online meetings 

 



 

Ann New  (minutes approved for publication on website at FGB on 5 October 2021) 
 
__________________________   Date: ____________________________ 
 
Last updated: 31-Dec-21  2021-07-06 FGB Operational Minutes (approved 5-Oct).docx Page 7 

 Item: Action 
It is hoped to resume face-to-face meetings in September.  TF is exploring with MP the 
required technical requirements and options for hybrid meetings if somebody is unable to 
attend for health reasons.  There was strong support for face-to-face meetings re-starting 
in September recognising that governor participation is easier and enables more 
discussion, challenge and support. 
End of term event 
It is hoped to hold a Hog Roast on 21 July to thank staff and governors will be invited.  SP 
thanked governors and AN for their support during the year. 

12.  Dates for next term: 
Welfare – 28 September 2021  
FGB (Operational) / Standards – 5 October 2021 
Resources – 19 October 2021 
FGB (Strategic) – 2 November 2021 
Resources –23 November 2021 
Welfare –30 November 2021  
FGB (Operational) – 14 December 2021 (note: changed to 7 December 2021) 
The Chair and Clerk requested all governors to please respond to the meeting invitation 
emails by pressing Yes or No so that the Clerk can monitor attendance is quorate for 
meetings.  *** ACTION *** 

 

 
Outstanding Actions  

Meeting date 
/ item 

Action By 
whom 

Target 
date 

Complete 

2020-09-29 / 
9.1 

Governors to consider training relevant to their committee 
memberships.  Courses are taking place on line and as e-
learning.  Link to course brochure for 2021/2022 

https://brookfieldhantsschuk.sharepoint.com/:b:/s/BCSGover
nors/EUNXWTCUQSRMjWL_QnL0kLoBBI8NwJssSGtg3Fj1klrKg
g?e=NPDTfI  

ALL/TF Oct-
2021 

On-going 

2021-03-30 / 
10.1 

Governors who have not yet completed their skills audit are 
requested to do so urgently. 

ALL NOW On-going 

2021-07-06 / 
7.2 

ITT (Initial Teacher Training) and ECT (Early Career Teacher) 
programmes.  HW to give governors an update at a meeting 
next term.   

SP/HW Oct-
2021 

On-going 

2021-07-06 / 
10 

Two parent governor vacancies to be advertised in 
September. Note: Increased to three following resignation of 
ST. 

JG/CB Sep-
2021 

On-going 

2021-07-06 / 
12 

All governors are requested to please respond to the meeting 
invitation emails by pressing Yes or No so that the Clerk can 
monitor attendance is quorate for meetings. 

ALL Sep-
2021 

On-going 

2021-07-06 / 
6.1 

TC to share the safeguarding training package for staff with 
governors for information 

TC Oct 
2021 

On-going 
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Meeting date 
/ item 

Action By 
whom 

Target 
date 

Complete 

2021-07-06 / 
6.2 

It was suggested that it would be good practice for all 
members of the Welfare Committee to undertake 
safeguarding training.  To be added to the Welfare Committee 
agenda for discussion. 

JG/DO Sep-
2021 

Done 

 
Completed since last meeting 

Meeting date 
/ item 

Action By 
whom 

Target 
date 

Complete 

2021-04-27 / 6 Any comments /questions on the School Action Plan to be 
forwarded via the Clerk to the Headteacher.  The formulation 
of a revised School Action Plan will be prioritised after the 
finalisation of teacher assessed grades (week after 21 June 
2021).  *** ACTION *** 

ALL Jun-
2021 

Complete 

2021-02-09 / 4 

2021-03-30/ 4 

2021-04-27 /3 

Student link governors: 

1) JC and MT to meet with Headboy and Headgirl on Friday 14 
May (to coordinate through JG/CB) 

2) Headboy and Headgirl will attend the next Welfare 
Committee Meeting on 18 May.  The content of their 
presentation to be discussed with student link governors at 
their meeting in school on 14 May. 

JG/JB/
JC/MT 

May-
2021 

Complete 

2021-04-27 / 6 Presentation of ‘Walkthru’ resources to be presented at the 
FGB on 6 July 2021.   *** ACTION *** 

SP Jul-
2021 

Complete 

 


