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MINUTES (FINAL) 
Attendance: 

Welfare Committee 
(Bold = committee members) 
 
All governors welcome to 
attend 

Jackie Cameron 
Tim Felton 
Ann New 
Davina Obstancias (chair) 
Stuart Parkes 

Staff / others: Tracy Calder (17:55-18:25), Hazel Robinson (18:30-18:45). Andrew 
Grice  

Apologies as of 28-09-2021: James Brown, Kevin Gristock (vice chair), Neil Haines, Israr Jan-
Parker, Gavin Paddock, Melanie Tanner, Martin Wright + Rachel 
Jones (staff) 

Quorate = 3 + Headteacher Yes 
Recorded Yes (to be used only for purpose of minutes and will be deleted once 

minutes agreed) 
 

 Item Action 

1.  Welcome, apologies and declarations of any pecuniary interests 
Apologies were accepted as above. 
There were no pecuniary interests relevant to the meeting. 

Chair 

2.  Approval of minutes 
The minutes of the last meeting held on 18 May 2021 were approved for signature and 
publication on the school website. 
It was noted that regular contact with the Head Boy and Head Girl would be through the Student 
Link Governors (JC and MT). 

Chair 

3.  Notification of urgent Any Other Business (to be discussed under item 11) 
None 

Chair 

4.  Matters arising / outstanding actions (see below) Chair 

 4.1.  KCSiE – HGS have advised governors to read the whole document. 
The COG asked if it was necessary to read the whole document and questioned if “Part 
Two: The management of safeguarding / The responsibility of governing bodies, 
proprietors and management committees” should be sufficient.  Clerk to check with HGS.   
*** ACTION *** 

 
 
 
JG 

Governors’ Welfare Committee 
Tuesday 28 September 2021 @ 17:30 

 
VENUE: Minerva, Brookfield School 
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 Item Action 

 4.2.  Safeguarding Training for all members of the Welfare Committee (as raised at the FGB on 6 
July 2021).  It was agreed that the next Whole FGB Training on 8 February 2022 would be 
used for safeguarding training.  TF to contact HGS to arrange. 
*** ACTION *** 
The Key also provide online training for Safeguaring and SEN link governors. 
The HT to ascertain if individual governors can access the TES Safeguarding training. 
*** ACTION *** 

 
 
 
TF 
 
SP 

5.  Appointment of Welfare Committee link governor for 2021/2022 
The following were appointed: 

• Student link governor– Jacqui Cameron/Melanie Tanner* 
• Safeguarding link governor – Davina Obstancias 
• Careers link governor – Israr Jan-Parker* 
• SEN link governor – Gavin Paddock* 

* were not at the meeting.  Clerk to confirm these governors are willing to continue as link 
governors for the school year.   *** ACTION *** 

 
 
 
 
 
JG/MT/I
JP/ GP 

6.  Annual Planner for 2021/2022 
With regard to presentations to staff, the following were proposed: 

• DHT Culture and Character update (November 2021 meeting) 
• Disadvantaged / LAC (March 2022 meeting) 
• SEN (March 2022 meeting) 
• Vulnerable Provision (June 2022 meeting) 

SP/AG to confirm suitability of proposed dates with the clerk.   *** ACTION *** 

 
 
 
 
 
 
SP/AG 

7.  Reports and updates  

 7.1.  Safeguarding update including aspects of student wellbeing / CPOMS analysis report for 
the first 2 weeks 
TC presented a comparison between 2020/21 and 2021/22.  This year has recorded 
significantly more incidents, but a sizable proportion is an update on open cases.  
Governors should be reassured this is an indicator on the level of monitoring in place and 
staff recording in place. 
Other categories are marginally higher but not a concern in the context of the number of 
students in the school.  
This year we are aiming at identifying root causes of anxiety and providing appropriate 
proactive interventions. 
Interventions took place in the summer for two groups 1) general anxiety; 2) friendship 
and social issues.  School following up by putting in place a review session to ascertain if 
this has positively impacted the return to school for these students. 
Interventions take place during lesson time for anxiety issues and the students will be 
asked for feedback to ascertain if their needs are being met. 
The categorisation for new anxiety referrals has been broken down into more specific sub 
groups in order to ensure the appropriate intervention is put in place.  At this point of the 
term further referrals are expected. 

TC 
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 Item Action 
Eastleigh Youth Counselling have provided at no cost to the school a total of 8 hours 
counselling, with sessions starting this week.  This will be used for vulnerable students 
waiting for CAMS referralsor who do not meet the CAMS critieria. 
Q – Are family issues on the rise? 
A – The school works with many vulnerable families and TC monitors closely. 
Q – Are there reasons for the higher numbers among the Y11s 
A – Older year groups have additional pressures – e.g. exams, their futures, uncertainties.  
After mocks there is a Hampshire Youth Access intervention scheduled to address anxiety 
issues. 
Q – Delays with referring to students to CAMS has been mentioned in the media.  Are we 
experiencing problems in Hampshire? 
A – Brookfield’s experience is that urgent cases are seen within days.  
Q – Why is reported peer on peer abuse low in CPOMS when there are physical altercations 
taking place in school? Is this a concern for governors? 
A – The school responded that as far as they are aware peer on peer abuse is not prevalent.  
There have been fights but they are not reported as peer-on-peer abuse as they are related 
to “fallings out” and are therefore not safeguarding issues.  CPOMS reports safeguarding 
issues. Physical fights are recorded in SIMS/behaviour logs and are sanctioned accordingly. 

 7.2.  Disadvantaged strategy 
On behalf of RJ, AG presented the report (copy on Sharepoint).  Look at key levers that 
reduce the gap between disadvantaged students and their peers, along with cost and 
impact.  
AG presented a report that indicated the levels of impact of strategies.  Teaching Learning 
is the most important and the school’s first priority.  Strategies that are considered second 
priority included character ladder, co-curriculum activities, daily tutor contract, pyramid of 
need/risk – intervention, attendance, parents, reading, rewards, support by peers.  Third 
level of priority include food and aspirations. 
The report presents the actions required and what has been actioned, what is a work in 
progress and what is planned. 
AG expanded on the Character Ladder, which is based on the following characteristics – 
self confidence, leadership, resilience, respectfulness and kindness.  These are an integral 
component on PD with tutors for all students and disadvantaged students are included. 
Co-Curricular activities are promoted to for all students and everyone is expected to 
attend.  Tutors will work with students to promote.  38 clubs have been set up and a lot of 
students have signed up to date. 
Pyramid of need – a model has been developed to identify potential risk and need which 
will allow the school to provide tailored support to the needs of disadvantaged students.  
Food – the FSM allowance is £2.40 per day which is not sufficient to purchase a balanced 
meal.  The school has introduced a breakfast clubs, meal deals and will provide water 
bottles so that the lunch allowance does not have to purchase water. 
Q – Who funds the FSM allowance? 
A – Government funding. 
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 Item Action 
Q – Could the school use water coolers or provide a school water bottle to year 7s? 
A – Water coolers are in place.  SP to discuss with students the possibility of school water 
bottles.   *** ACTION *** 
Q – Is the school aware of parents with any literacy difficulties? 
A – The school are going to provide networking opportunities for parents of disadvantaged 
students which will encourage engagement and provide help where provided. 
Q – Are there any affiliations with external co-curricular groups that could be used to 
expand potential for  co-curricular activities?  These groups often have grants for 
disadvantaged children. 
A – The school has recognised there is value in this and is following up with local clubs. 

 7.3.  Character and co-curricular development 
HRO (Senior House Leader and member of the Senior Leadership Team) presented co-
curricular activities which dovetail in with the Brookfield characteristics (self-confidence, 
leadership, resilience, respectfulness and kindness) and the Character Ladder.  
(Presentation on Sharepoint). 
38 new clubs have been created this term, each one with a Senior Leadership Team 
member attached.  Students sign up via Edulink.  Some are oversubscribed so will be 
offered on a rotation basis – e.g. Philosophy.  Support staff have been involved too. 
Clubs are promoted to all students via PD and house assemblies and to parents via email, 
social media and the school website.  Tutors and house-leaders will follow up with key 
disadvantaged students to encourage their participation. 
A PE Co-curricular Co-coordinator has been appointed to promote links with external 
clubs, inclusion at all levels, lunch time activities, oversee fixtures, etc. 
Plus-points will be awarded to students who portray elements from the character ladder. 
Club pluspoints will be given for participation in co-curricular activities.  Participation will 
also be monitored through the plus-points on a half termly basis.  
Governors expressed their thanks to all concerned in the clubs and  
Q – Is there capacity for expanding clubs to more year groups if membership restricted?  
Will students be encouraged to lead clubs? 
A – It will depend on availability of staff.  If there is a need there is also the option to bring 
in external leaders.  In future we will also go out to students to see if they have requests for 
clubs.  Students are involved in leading but a member of staff is required to be in 
attendance. 

HRO 

 7.4.  Return to school COVID issues / Immunisation programme update 
There has been an increase in cases amongst students.  SP to write to parents asking 
everyone to continue with testing to protect the safety of others. 
The procedures for COVID vaccinations are still unclear due to issues surrounding consent.   
Flu vaccinations (nasal spray) will take place after term. However, it may not be possible to 
do the Pfizer COVID jabs at the same time as there is a 15 minute observation after the jab 
which creates logistical issues.  
Governors offered to help with observations. 

SP 
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 Item Action 
SP will update parents once there is more information available and/or logistical issues 
have been solved. 
Attendance 
AG reported this is currently just below the threshold of 95% and reasons have been 
investigated to see if anxiety is an issue and if the necessary support structures are in 
place.  However ‘illness’ appears to be the main reason possibly due to immune systems 
being less resilient.  This will continue to be monitored. 
The national average is 90-91% so Brookfield compares well. 
Q – There is an anxiety amongst students about work that has been missed.  How is this 
being addressed? 
A – Teachers are consistent in reassuring students that they are not behind and that the 
curriculum has been modified as to how the work is covered.  The Subject Review meetings 
in November will explain this in more detail to governors plus update governors on the 
format for exams which will confirmed after half term. 

8.  Presentations (Defer to next meeting)  

9.  Reports from Link Governors (Defer to next meeting)  

10.  Policies and procedures (Defer to next meeting)  

11.  Any other Business 
None 

 

12.  What have we achieved? 
Meeting again face-to-face for the first time in over 18 months. 

Chair 

13.  Date of Next Meeting: 30 November 2020  

 

Outstanding action list:  
Meeting date / 
item 

Action By whom Target 
date 

Status 

2018-11-06 / 4 Training – Governors to sign up for relevant courses. ALL/TF 2020-11 On-going 

2021-05-18 / 4 
2021-09-28 / 
4.1 

KCSiE – HGS have advised governors to read the whole 
document. 
The COG asked if it was necessary to read the whole 
document and questioned if “Part Two: The management 
of safeguarding / The responsibility of governing bodies, 
proprietors and management committees” should be 
sufficient.  Clerk to check with HGS.   *** ACTION *** 

ALL/JG 2021-09 On-going 
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2021-09-28 / 
4.2 

Safeguarding Training for all members of the Welfare 
Committee (as raised at the FGB on 6 July 2021).  It was 
agreed that the next Whole FGB Training on 8 February 
2022 would be used for safeguarding training.  TF to 
contact HGS to arrange. 
** ACTION *** 
The Key also provide online training for Safeguaring and 
SEN link governors. 
The HT to ascertain if individual governors can access the 
TES Safeguarding training.   *** ACTION *** 

   

2021-09-28 / 5 Link governors - Clerk to confirm these governors are 
willing to continue as link governors for the school year.   
*** ACTION *** 

   

2021-09-28 / 6 Presentations at Welfare Committee - SP/AG to confirm 
suitability of proposed dates with the clerk. 
*** ACTION *** 

   

2021-09-28 / 
7.2 

Water coolers are in place.  SP to discuss with students the 
possibility of school water bottles.   *** ACTION *** 

   

 


