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MINUTES  
 

Attendance: 

FGB Ann New (Chair), James Brown, Tim Felton (Vice Chair), Kevin Gristock, Neil Haines, 
Gavin Paddock, Davina Obstancias, Israr Jan-Parker, David Marsh, Stuart Parkes 
(Head Teacher) Melanie Tanner, Julie Green (Clerk),  

Other Peter Pease, Tracy Calder (18:00-18:30) 

Apologies received Michaela Burge, Martin Wright, Jacqui Cameron 

Absent Micaela Barlow, Chris Russell, Andy Stockton 

Quorum Yes = 11 governors present (Quorum = 9 Governors) 

To be recorded Yes (for purposes of the minutes only) / to be deleted once approved. 

 
 Item Action 

1.  Welcome 
The Chair welcomed Governors to the first FGB face-to-face meeting since March 2020. 
The Chair informed the meeting that Simon Thurston has resigned as a parent governor.  
There are three parent governor vacancies which will be advertised after half term. 
Q – Will there be an opportunity for parents to meet governors beforehand to ask questions 
about being a governor? 
A – It  was agreed that there will be an opportunity to promote the role of governors at the Y7 
academic tutorial on 14 October. SP/AN to discuss.   *** ACTION ***  
SP mentioned that they will be seeking to also promote FOBS at that evening and through 
tutor groups. 

 
 
 
 
 
 
SP/AN 

2.  Appointments: 
2.1. Chair and Vice Chair of the Governing Body 
Governors unanimously approved the appointment of Ann New as Chair and Tim Felton as 
Vice Chair for the 2021/2022 academic year. 
2.2. Committee Membership / Link Governors 
Membership of committees confirmed.  Any updates – please notify the Clerk. 
Link governors’ appointments confirmed. 
Following the Subject Review Meetings to take place in November, a discussion will take place 
with regard to how governors can support the curriculum – e.g. Curriculum Link Governor. 
*** ACTION *** 

 
 
 
 
 
 
 
 
JB/AN/ 
SP 

Full Governors Body + Standards Committee Meeting 
5 October 2021 at 17:30 

Venue: Minerva, Brookfield School 
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 Item Action 

3.  Apologies for absence / Declarations of pecuniary interests 
All Governors to complete the Register of Interests directly on Governor Hub before October 
half term.  Everyone needs to confirm even if there are no changes.   *** ACTION *** 

 
 
ALL 

4.  Agree any items of urgent business for discussion under item 11 
None 

 

5.  Approval of minutes 
5.1. FGB on 6 July 2021 – signed and approved for publication on website. 
5.2. Standards Committee on 8 June 2021 – signed and approved for publication on 

website. 

 

6.  Matters Arising from last minutes (see table at end of agenda) 
6.1. There will be a Whole FGB training on 8 February to cover safeguarding. 
6.2. The Chair encouraged signing up for courses even if full, as vacancies do arise or they 

may take place online – link to course registrations in table at end of minutes 
6.3. Skills audit – TF to resend to everyone for completion before half term as this is a 

mandatory required for all governors.   *** ACTION *** 
6.4. Presentation by HW on Early Teacher Training to take place at FGB on 7 December 

2021.  SP mentioned some improvements to the programme are required. 
*** ACTION *** 

6.5. Governors requested to respond to meeting invites sent out by clerk.   *** ACTION *** 
6.6. Asset register still unsigned.  SP to follow up with DS for Resources meeting. 

 
 
 
 
ALL 
 
 
SP/HW 
 
ALL 

7.  Policies and Procedures 
7.1. Safeguarding training 
TES Develop is being used for staff training for safeguarding.  This term there is a focus on 
Child Protection refresher training.  TC is adapting it for staff, and will also personalise a 
version for governors.  *** ACTION *** 
SRO will arrange for all governors to have an account set up through Brookfield email 
addresses.  TC could also run a course for governors if necessary.  It is anticipated the Whole 
FGB session will reenforce the e-learning.  TC was invited to attended the Whole FGB session 
(8 February 2021 TBC).  
It is hoped that this will also cover all aspects of the KCSiE which governors are required to 
read. 
7.2. Child Protection Policy 
TC summarised the updates– available on sharepoint.  Key changes: 
Page 4 + 14 – refers to the distinction between allegations that are low level concerns and 
those where seeking guidance from a LADO is required.  The HT mentioned that in previous 
circumstances which have been reported to the LADO – these have been noted and no action 
required.  
Peer on peer abuse – definitions have been refined and guidance updated.  The school 
continues to address these issues appropriately recognising the age and the maturity of the 
student as they are under 16 and will make mistakes. 
Brook Traffic Light tool requires training and in the first instance will be undertaken by TC.  In 
the interim it has been removed from the policy.  Welfare Committee will discuss how this is 
taken forward.   *** ACTION *** 

 
 
 
TC 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
DO/TC 
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 Item Action 
Appendix 14 covers aspects of online safety within the Child Protection Policy, which is in line 
with the Hampshire Policy. 
7.3. Safeguarding Audit 
The 2020-2021 audit is used to review the safeguarding processes put in place, e.g. how the 
school has addressed anxiety, does the school have the right provisions in place to meet the 
need of students.  The Welfare Committee was updated at their meeting on 28-Sept 2021 
with regard to new processes in place to feedback on interventions, plus a new counselling 
provision in place from Eastleigh Youth Counselling service. 
TC presents at Welfare Committee the most recent CPOM reviews. 
Prevent training – this is included in PHSE and the audit, but there have been no updates since 
it was introduced in 2015. 
In the 2021-2022 action plan, TC uses the Ofsted terminology from 2019.  This will be updated 
following review for 2022-2023.  The HT noted that Ofsted inspectors have released questions 
relevant to peer-on-peer abuse which the school will introduce.  There are not a lot of 
changes, but the plan is kept up to date and will incorporate how Brookfield deals with 
incidents between students relative to safeguarding.  Normalising of behaviours that could be 
considered peer-on-peer abuse are under review and PD, PHSE and drop down days will 
feature these issues. 
Hampshire Youth Access (HYA) supply school group interventions for mental health needs.  TC 
is meeting with HYA to discuss HYA leading small group interventions with regard to 
behaviours and conflicts.  This could potentially develop into including a mentoring 
programme where older students can help younger students. 
Raising Awareness of Peer-on-Peer Abuse is included in the TES e-learning package and TC will 
be introducing this to staff in the Spring term as appropriate. 
In the Spring term there will be a whole school assembly on this topic.with questionaries to 
students afterwards – AGR/TC leading.   The impact will then be reviewed in the Summer 
term. 
The HT reported that at the forum for local headteachers, peer-on-peer abuse issues have 
been discussed to share information and approaches. 
TC informed governors that similar to when our behaviour policy was updated, staff will be 
given guidance how to recognise,  ask the right questions and respond to concerns on peer-
on-peer abuse. 
Q – Do students have an involvement in formulating policies. e.g. the behaviour policy 
A – Yes - students are involved but not directly in writing the policy but through what is 
acceptable behaviour which is part of the PD and tutor programme. 
Governors thanked TC for all the support she gives to students and the work she does to 
ensure staff and governors are informed.   
7.4. Keeping Children Safe in Education – discussed above. 

8.  Presentation 
Results Summer 2021 – summary and data analysis (copy of presentation in Sharepoint) 
PP presented the results for groups of students that have achieved exceptionally or have 
achieved exceptional progress. 
Headline data was presented for the last three years noting that 2019 was the last year when 
real exams were sat.  2020 and 2021 grades were decided by teachers. 

PP 
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 Item Action 
Attainment 8 is equivalent to a student’s best 8 grades averaged across the cohort.  Progress 
8 figures are out-of-date as it has not been possible to update due to no formal examinations 
taking place.  The Progress 8 figures is therefore not published and is for internal use only.  
Q – Are results from teacher/centre assessed grades higher than they would have been, had 
the student sat exams? 
A – The teacher/centre assessed grades represent the grades the student was expected to 
achieve.  They can appear higher as it does not take into account grades affected by 
examination conditions. 
Q –A downward correction of grades in 2022 has been reported in the media.  What are the 
school’s view and does this require management? 
A –2020 and 20221 have seen higher results which can happen on a year-to-year basis but 
also due to an assessed grade rather than an examination grade.  Summer 2022 results will be 
compared to Summer 2019. 
Q – How did the process of awarding centre assess grades in 2020 compare with 2021? 
A – The methodology applied by the school was equally robust for both years, but there was a 
lot more guidance with regard to evidence based assessments available to schools in 2021 
with awarded grades having to be contextualised. 
Q – How are the Summer 2021 results published ? 
A – Attainment figures will be published but not progress figures.  The only information to be 
published will be attendance and the number of qualifications offered by the school. 
Progress figures have been and will continue to be impacted by the ambiguity of actual and 
projected KS2 results.  This will continue to impact Progress figures for the next four years. 
PP presented the internal progress data, which is used to compare subsets in the cohort – e.g. 
disadvantaged, SEN, boys, girls, low/middle/high attainers.  SEN and disadvantaged remain a 
key focus for 2021/2022. 
PP presented subject results in percentages of students who attain 4+, 5+ and 7+. 
The subject review meetings will go into greater details for each subject.  
Governors thanked PP for managing efficiently the process for centre assessed grades 
acknowledging its effectiveness, born out by the every low number of appeals. 
Q – Were appeals concentrated in a particular subject? 
A – No 
Subject Review Meetings – November 2021 
- The intention is to return to face-to-face meetings for the benefit of staff and governors, 

as this is an exceptional opportunity to engage and understand any issues around 
teaching and learning, which is a key aspect of a governor’s role.  All governors are 
encouraged to attend.  

- There will be a reduced commentary on 2021 results and a greater focus on priorities 
going forward, e.g. 

o Year 11 including adaptations to qualifications recognising lost of learning time 
due to COVID. 

o Years 7-10 curriculums 
- Time frames for the meetings were discussed and four meetings (8, 10, 15 and 16 

November) with 20 minutes for smaller subjects and 30 minutes for Maths, English, 
Science, Business/IT and Tech/Art will be scheduled. 

GCSEs – Summer 2022 
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 Item Action 
As part of the consultation published last week, 2022 will be a transition year with grade 
boundaries set by exam boards to reflect a midpoint between 2021 and 2019.  2023 results 
will return to 2019 levels. 
Results day will return to August 25th. 
A consultation has been launched on contingency arrangements for the award of GCSEs if 
exams cannot go ahead in summer 2022.  There will be three assessment points in the year 
and in case of need Centre Assessed Grade based on these assessments only. 
Q – Have students and parents been informed of changes? 
A – PP will share as soon as possible. 
Q – Have there been any changes to the revision programmes?  Will online revision be 
available on the website? 
A – Yes.  There are plans in place for revision – to be announced shortly, including extended 
study leave.  Online revision will be made available through the website. 
Confirmed adaptations to qualifications   
Some options in English Literature, History and Geography have been removed.  Practical 
work in Science can be delivered by demonstration.  Art and Design (Fine Art, Textiles, and 
Photography) will be assessed on portfolio only.  Formula sheets will be provided in maths 
and has been revised to also cover all equations required in physics and combined science.  
Spoken component of Modern Foreign Languages will return, although a contingency plan 
exists to remove it again.  The Geography fieldwork requirement has been removed.  The  PE 
GCSE practical has been reduced to 2 sports.  Dance, Drama, Music – there is a reduction in 
number and length of performances / compositions / choreographies plus changes to group 
work requirements.  Food GCSE and vocational subjects have a reduced number of units. 
Advance information to be provided in all subjects (except those with optionality) by 7th 
February to help students target revision. 
Q – Has the school noticed a difference in engagement by students now they are back in 
school? 
A – It was felt last year’s Y11 were very focussed due to the teacher assessments.  This year’s 
Y11 are more anxious due to uncertainties. 
Q – How are the Y7s setted for maths and science? 
A – This is based on teacher assessment and the CAP tests. 

9.  Headteacher updates  
Changes to catchment areas 
SP has met with Martin Gough.  It has been decided that Henry Cort will now include North 
Whitely in their catchment.  North Whitley developments are including Brookfield as a 
catchment school in their publicity information, which is not the case.  This has been rectified.   
There will therefore be a change in catchment for Brookfield from September 2023 which will 
affect students presently in Sarisbury Junior or Sarisbury Infants.  SP has raised his concerns 
that this is unjust and needs to be addressed so that a change of catchment area does not 
affect a child’s future school. 
Brookfield admissions and catchment are decided by the Local Authority. 
Q – Does the Local Authority take into account future plans? 
A – It is difficult for the Local Authority to predict plans that will actually proceed and plan 
accordingly, plus the Fareham Development plan and Welbourne have affected area planning. 
Update on COVID immunisation programme 
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 Item Action 
SP has sent an information letter to parents with regards to scheduling.  COVID jabs for 
students aged 12 -16 with parental consent will take place after half term.  The flu nasal spray 
will be administered in November.  
Q  What percentage of parents are not consenting to their children being vaccinated? 
A – This is not yet known for Brookfield but other schools are reporting a 60-70% uptake.  16 
year olds can go elsewhere rather than wait for the school programme.  Under 12s represent a 
number unable to be vaccinated. 
Year 6 open tours 
The HT thanked governors who participated.  Year 8s and Y11s Brookfield students gave the 
tours and received a lot of very positive comments, which will be fed back to the students. 

10.  Committees and Link Governor reports  
10.1. Welfare Committee minutes (28 September 2021) – DO mentioned the 

recommendation for all governors to read KCSiE was discussed, which will also be 
covered through e-training (TES) and Whole GB training. 

10.2. DTG (TF) – as above (6.1, 6.2 and 6.3) 
10.3. Student Link Governors (JC and MT) : plans are being made to meet shortly. 
10.4. Safeguarding (DO) : as discussed at Welfare and above (item 7.1) 
10.5. SEN (GP) : GP to meet with TR and report back 
10.6. Site / H&S (TF) : TF/DS to discuss not visits to school are possible again. 
10.7. GDPR (CR) 
10.8. Careers (IJP) : IJP met with CS last term which was a very positive meeting and will be 

arranging again to meet with CS this term. SP reported that has been a careers fair 
which was very well attended.  

 
 
DO 
 
TF 
JC/MT 
DO 
GP 
TF 
CR 
IJP 

11.  Governing body update: 
Governor Recruitment : Vacancies (3 x parent) – to be advertised after half term 

Chair 

12.  Any other business: 
Virtual Attendance Policy 
The Chair thanked JB for hosting the meetings and to everyone who attended in this way over 
the last 18 months. 
TF has liaised with Mark Palmer regarding the possibilities to hold hybrid governor meetings 
going forward, but the cost of equipment (camera, microphones) is prohibitive. 
The school might consider a ‘robot’ solution for hybrid lessons, which is presently being 
trialled at some secondary schools.  If this is an option, governors could also benefit. 
It may be possible to set up Teams for a governor to attend in exceptional cases only. 
The current Virtual Attendance Policy was written pre-COVID to allow governors to dial in for 
urgent Extraordinary meetings.  It was not intended for regular meetings. 
The option of a laptop being set up in the room for governors unable to attend to observe the 
meeting to be considered.  *** ACTION ***  
GIV Day 
A day for governors to visit the school and see lessons first hand, attend assemblies etc. is 
being planned for February 2022.  SP to discuss dates with the Chair. 

 
 
 
 
 
 
 
 
 
 
 
JG/IT 
departm
ent 
 

13.  Dates of next meetings: 
FGB/Strategy: 2 November 2021 – to be cancelled 
FGB/Operational: 7 December 2021  

 



 

 
 
Ann New 
_________________________ 
Ann New (Chair of Governors) / approved at FGB on 7 December 2021 for publication on website 

 
OUTSTANDING MATTERS ARISING / ACTIONS 
 

Meeting date / 
item 

Action By 
whom 

Target 
date 

Complete 

2020-09-29 / 9.1 

2021-10/05 

Governors to consider training relevant to their committee 
memberships.  Courses are taking place on line and as e-
learning.  Link to course brochure for 2021/2022 

https://brookfieldhantsschuk.sharepoint.com/:b:/s/BCSGo
vernors/EUNXWTCUQSRMjWL_QnL0kLoBBI8NwJssSGtg3Fj
1klrKgg?e=NPDTfI  

ALL/TF Oct-
2021 

On-going 

2021-03-30 / 10.1 

2021-05-10 / 6.3 

Governors who have not yet completed their skills audit 
are requested to do so urgently. 

ALL NOW On-going 

2021-07-06 / 7.2 

2021-10-05 / 6.4 

ITT (Initial Teacher Training) and ECT (Early Career Teacher) 
programmes.  HW to give governors an update at 
December FG   

SP/HW Dec 
2021 

On-going 

2021-07-06 / 10 

2021-10-05 

Three parent governor vacancies to be advertised after 
October half term.  

JG/CB Nov-
2021 

On-going 

2021-07-06 / 12 

2021-10-10 / 6.5 

All governors are requested to please respond to the 
meeting invitation emails by pressing Yes or No / Accept or 
Decline so that the Clerk can monitor attendance is 
quorate for meetings. 

ALL Oct-
2021 

On-going 

2021-07-06 / 6.1 

2021-10-05 / 7.1 

TC to provide a bespoke TES safeguarding training package 
to governors 

TC Nov 
2021 

On-going 

2021-10-05 / 1 Role of governors to be promoted at the Y7 academic 
tutorial evening on 14 October 2021 

SP/AN Oct 
2021 

On-going 

2021-10-05 / 2.1 Following the Subject Review Meetings to take place in 
November, to be discussed - how governors can support 
the curriculum – e.g. Curriculum Link Governor. 

JB/AN/
SP/PP 

Nov 
2021 

On-going 

2021-10-05 / 2 All Governors to complete the Register of Interests directly 
on Governor Hub before October half term 

ALL Oct 
2021 

On-going 

2021-10-05 / 1 Brook Traffic Light tool.  Welfare Committee to discuss DO/TC Nov 
2021 

On-going 

2021-10-05 / 1 Clerk to discuss with IT procuring a school laptop to 
facilitate hybrid meetings 

JG/IT Nov 
2021 

On-going 

 


