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MINUTES (approved on 15 March 2022) 
 

Attendance: 

Resources Committee 
(Bold = Committee members) 
(open to all Governors) 

Martin Wright (Chair) 
David Marsh (Vice Chair) 
Tim Felton 
Ann New 
Stuart Parkes (HT) – online until 18:40 
Mark Redfern 
Alison Rennie 

Staff / others: David Simpson 
Apologies Jacqui Cameron, Kevin Gristock, Neil Haines, Davina Obstancias, Israr Jan-

Parker, Michaela Burge, Chris Russell, James Brown 
Absent  
Quorate 3 governors + Head Teacher 
Recorded Yes (for purposes of minutes only, recording password protected and file 

deleted when minutes approved) 
 

 Item ACTION 

1.  Welcome, apologies and declaration of pecuniary interests 

The Chair welcomed the two new governors appointed in November 2021 to their first Resources 
Committee meeting. 

Apologies were accepted as above. 

There were no declarations of pecuniary interests. 

 

2.  Approval of minutes 

Minutes from Resources Committee held on 29 October 2021 were approved for publication on 
the school website and for copying to the school office file.  

Note: Resources Committee Meeting on 23 November 2021 was cancelled.  The Finance report 
was presented by the Head Teacher at the FGB on 7 December 2021. 

 

3.  Notification of urgent Any Other Business – to be discussed under item 8.1 

Hybrid meetings. 

 

4.  Matters arising / outstanding action points   

 4.1.  The school has now produced an information notice for the visitor sign-in system informing 
visitors how the data requested is recorded and for how long it will be kept.  

 

 4.2.  DS will look at the cost of the SLA and compare with other establishments who have opted 
out.  Our SLA with Hampshire costs c. £160,000/year.  However, it is thought that the 
benefits most likely outweigh any possible savings and it represents good value for money.  
DS to report back at next meeting.  *** ACTION *** 

Q – Are we allowed to contract out from Hampshire?  

 

 

DS 

Governors’ Resources Committee 
Tuesday 1 February 2022 @ 17:30 
Venue: Minerva, Brookfield School 
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 Item ACTION 
A – Yes. 

Q – Do many schools opt out? Does DS have a view based on experience? 
A – DS responded some schools opt out and academies also opt in.  Even if the best option, 
due diligence is required based on high cost. 

Q – Are there any large projects on the horizon? 
A – There are some site upgrades due, which DS will prioritise and discuss with SP. 

 4.3.  Fire safety is managed by the school.  CH (Site Manager) is the Fire Safety Officer. DS is Fire 
Coordinator in an emergency.  H&S Governor to review Fire Safety Management – this is still 
outstanding.  To be arranged.  *** ACTION ***   

DS/TF 

 4.4.  Brought forward from previous agenda: 
• Review delegation financial powers to Head Teacher – these are in the Resources 
Committee’s Terms of Reference Section 1 (h) which were approved in July 2021.  Governors 
agreed no changes were required. 
• Governors agreed to adopt the HCC Manual of Financial Practice and Procedures.  DS 
reported there are no changes on financial practices to report to governors, with the 
exception of BAAC payments to parents are now allowed.  DS to introduce a process 
including ensuring GDPR requirements are met.  *** ACTION *** 

 

 4.5.  The self assessment audit is the outcome of the skills audit.  The DTG will follow up as at the 
next FGB meeting. *** ACTION *** 

TF 

 4.6.  The updated monitoring cycle should be used for setting agendas and include also the 
schedule for annual financial audits. It was agreed that financial audits should take place 
annually. 
The Chair suggested that a Financial Audits report and schedule is added to Sharepoint for 
future reference.  *** ACTION *** 
DS to coordinate dates with governors of next financial audits (Petty Cash Holdings and 
Payments, Procurement Cards, Voluntary Funds, Asset Register audit) as per monitoring 
cycle.  *** ACTION *** 

 

 

JG 
 

MW/DM
TF/DS 

5.  INFRASTRUCTURE – reports and updates  

 5.1.  3G Pitch 

Planning and funding are now approved and in place.  There are some legalities regarding 
the ownership of the land to be completed, which DS is currently finalising.  The contractors 
hope to start building in March or April and it should be completed by the start of the 
September term. 

Q – Why does the school have to relinquish title of the land for someone to build on it? 
A – The grant comes with a 21 year condition that the pitch is used in accordance with the 
agreement with the Football Foundation, who provide the funding of £550,000 to Hampshire 
to build the pitch. 

Q – Are their still on-going concerns with neighbours? Could there be further action by 
neighbours? 
A – DS is liaising with Football Foundation for advice on commonly asked concerns about 3G 
pitches.  DS not aware of any appeals.  The planning meeting initially voted 5 against and 4 
for the application.  However, there were no legal reasons to reject the application and after 
the second vote (5 – for, 3 abstentions, 1 against) – the motion was carried.  The school will 
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 Item ACTION 
liaise with neighbours and parents, using the website and personal contact. 

The Chair of Governors received a letter from a neighbour who is also a parent from the 
school expressing her concerns about the environmental impact of the artificial pitch, noise, 
language and if the rules of hire are broken how this will be dealt with.  

The HT noted the facility will not be used by adult clubs and is restricted to youth training 
and therefore noise and bad language are not expected to be a concern.  If a team does 
cause problems it will be addressed promptly.  Concerns about chemicals in the rubber have 
proven to be unfounded. 

Governors recorded their congratulations to the school in the success of the project and 
thanks to DS for his hard work and contribution. 

 5.2.  Premises 

L-Block boiler room had a major flood from a burst pipe in December that closed the art 
rooms.  This happened again recently.  DS has asked Hampshire to replace under the SLA – 
however as not a repair and replacement, the school would have to pay the cost of any new 
pipes. 

At the same time as replacement, the boilers will be inspected as there is a large difference 
in how effectively classrooms are heated. 

New air conditioning has been fitted in the reprographic room. 

There will be drinking tap trough installed on external walls to help with filling water bottles. 

A-block doors had inadequate hinges fitted after the A-Block re-fit which Hampshire have 
refused to fix, as hinges are considered part of the door furniture.  Due to safety issues the 
doors are now repaired and no longer pose a risk to students. 

The school have employed a new site team member with landscaping experience. 

 

 5.3.  Health & Safety 
• The A block door (see above) was reported a near miss 
• The reception’s automatic doors have been repaired as they were opening dangerously. 
• Risk assessments are up to date. 
• First aid kits have been updated in all the science rooms. 
• There are new grab bags for the PE team to take on to the pitches. 
• A new wheel chair has been purchased suitable for adults as well as students. 
• There have been no H&S incident reports to Hampshire. 
• 20 staff have undertaken the 1 day first aid training course. 

Q – Do we have defibrillators on site? 
A – Yes two at the moment and the new pitch will require an additional one to be installed. 
Q – Is there a contingency in place for unplanned absences of emergency site, first aid and 
fire officers. 
A – Yes. 
The Phoenix Centre wish to use the upstairs rooms of The Lodge.  Before students can 
access, H&S updates to the premises are required e.g. fire doors, fire evacuation signs and 
lights. 

 

 5.4.  IT 

The Phoenix Centre is now part of the school’s WiFi network. 
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 Item ACTION 

The website delivered by Taylor Made was inadequate and requires further improvement, 
which Taylor Made has said they will investigate.  DS has withheld half of the payment due, 
until the problems have been fixed. 

Q – There have been no IT Strategy meetings now that MP is seconded to another school.  
When will the next one be scheduled? 
A – The e-safety coordinator is now appointed and a meeting will be scheduled soon. 

The clerk was contacted by KA with a concern about governors’ passwords.  At the moment 
she sets up passwords given to her by governors and feels this is not secure.  She wished 
governors to be aware that an alternative procedure is being discussed, whereby governors 
are given a temporary password which they then change on first log-in. *** ACTION *** 

Q – Do Hampshire have a policy on passwords and changing them regularly? 
A – DS replied changing passwords on a regular basis is now not necessary due to two levels 
of authentication when signing in. 

Q – Does the IT Strategy cover how IT equipment in school is replaced, updates on software, 
roadmap for the future, etc? 
A – DS replied yes and explained to new governors that over the last two years, since it was 
decided to use an external provider (Taylor Made) instead of an in-house team, IT has been 
upgraded and is now reliable.  DS has also asked Taylor Made to provide a roadmap going 
forward, which the IT Strategy group will consider. 

 5.5.  GDPR 

No breaches have been reported.  There has been one FOI request about timetables for 
individual teachers, which Hampshire Legal have advised we decline. 

Q – Do such requests have to explain their reasons for the request? 
A – No. 

DS has permission from governors to ignore FOI requests that are fishing for business unless 
they become persistent. 

 

6.  FINANCE – reports and updates (including COVID updates) 

DS offered to give new governors an introduction to the school’s financing tools and asked new 
governors to contact him if there is an interest.  *** ACTION *** 

 

DS/new 
govs 

 6.1.  3rd Quarter Ytd Financial Position  

This is a snapshot of where we are in the Financial Year; after 9 months it is 75% budget 
utilisation with exceptions (see below). 

 
The CFR report gives further details, which is required by Governors for governance level 
oversight of school finances. 

Key points 

• Expenditure is mostly paid up front and therefore is at 16% 

 

Executive Summary Budget YTD 
Committed 
spend

Variance 
(£)

Variance 
(%) to 
Revision

Comments

Payroll 8,175,147 6,146,129 -2,029,018 -25% In line with expectations

Other Expenditure 2,463,268 2,075,790 -387,478 -16% Commitments covering full year costs and early/extra purchases on Site

Income -10,512,937 -10,513,161 -224 0% Spring term top up finding not received (£52k) offset by extra catch up funding (£52k)

Total 125,478 -2,291,242 -2,416,720
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 Item ACTION 

• Income is also received at the beginning of the year. 

• IO3 – Higher needs top-up funding not yet received for the Spring Term. 

• IO5 – Pupil premium – extra funding has been received following calculation of this 
year’s requirements. 

• IO7 – represents income received for a seconded staff member on the IOW. 

Q – Will the top up funding for £52K be received or has it been offset by extra catch up 
funding (see income line in executive summary) 
A – DS responded that £52K top up funding is due as well as the catch-up funding. 

Q – Are we expecting any more COVID grants from the Government? 
A – No – all COVID grants have now been received. 

Q – Are we replacing the staff member on the Isle of Wight? 
A – At the moment the position is being backfilled. 

• I10 – Supply Teachers Insurance Claims – only two claims made this year so less than 
75% of the estimated £10K. 

• E02 – Supply staff costs have been higher due to COVID 

• E12 – Buildings and maintenance are in line at the moment, but additional expenses 
for servery, fences and 3G pitch will take us over budget. 

Q – How will this overspend be budgeted? 
A – There are surplus funds elsewhere in the Budget to compensate (see 6.3). 

• E25 – Free School Meals.  It says -33% due to monthly accruals but at the end of the 
year this will only be marginally overbudget, which is due to the change in criteria 
for the eligibility of free school meals and the number of pupils entitled. 

 6.2.  3rd Quarter SAP Report 

This is the report which generates and verifies the figures in the report in 6.1 

 

 6.3.  Predicted 2021-22 Outturn 

This looks at the end of the year position. 

 
Q – Will the new fencing help with soundproofing noise from the 3G pitch? 
A – The perimeter fencing to be installed will be the same as at the front of the school.  The 
pitch will have its own soundproof fencing. 

Q – Is the delay in the support staff salary increases contentious? 
A – No.  Staff are aware that there are delays, but it is out of the control of the school. 

The budget overspend at year end is anticipated to be £53,252.  The school’s surplus which 
is limited by Hampshire to approximately 5% of income was £485,503 at the beginning of 
the financial year.  Following budget revision, it increased to £533,391.  DS and SP agreed to 
reduce this to less than £500,000 by spending funds on improving the school.  The surplus is 

 

Executive Summary
Original 
Budget

Revised 
Budget

Budget 
Outturn Variance Comments

Payroll 8,144,478 8,175,147 8,201,836 -26,689 Increase in the supply cover costs (£40k), offset by delay in support staff pay rise (£19k)

Other Expenditure 2,437,442 2,463,268 2,613,585 -150,317
Increase spend on Site New servery (£40k), fences (£41k) and aditional needs for 
LAC/EHCP Students (£22k), extra lockdown laptops (£10k) and exclusion (£6k)

Income -10,408,554 -10,512,937 -10,636,691 123,754 Income from secondment (£51k) and Catch up funding (£65k)

Total 173,366 125,478 178,730 -53,252
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 Item ACTION 
now £480,139, representing a reduction in surplus of £5,364 from the original budget. 

Q – Will the surplus be carried forward to next year? 
A – Yes. The way the National Funding Formula works has provided Brookfield with top-up 
funding over the last few years, which has enabled the school to accumulate a healthy 
surplus. DS explained how the National Funding Formula had benefitted Brookfield, which as 
a Hampshire school was underfunded in the past. 

Q – E08 – Higher than expected DBS checks – why is this? 
A – This account includes medical reports, counselling session plus we have moved over to 
the DBS update service, which is higher upfront fee.  There have also been more invigilators 
required this year, all of whom had to be DBS checked. 

 6.4.  Balance Forecast Spreadsheet 

DS produces this spreadsheet to show the difference between the projected budget model 
provided by Hampshire, actual budget and variance.  It shows how the school has moved 
over the years to close the gap between the budget and actual expenditure, i.e. better 
budgeting forecasts. 

 

7.  RESOURCES – policies and procedures   

 7.1.  Asset Management Policy 

Following a discussion with one of the governors, DS has amended the policy to include that 
when losses are incurred they will be investigated on a case to case basis.  It was agreed that 
when a loss occurs lessons learned should be documented and if necessary the policy 
amended. 

This is not a statutory policy and for governors’ information and comments only. 

An asset check takes place annually as part of the Financial Audits schedule.  This will be 
included in the policy wording.  DS to add and re-circulate.  *** ACTION *** 

 

 

 

 

 

DSI 

 7.2.  Review of the SFVS (Schools Financial Values Statement) 

The SFVS needs to be completed by 31 March 2022 and is the responsibility of governors. 

JG to attach to Sharepoint the February 2021 SFVS.    *** ACTION *** (Complete) 

TF will complete the 2022 with DS and circulate to governors for comments and review at 
the next Resources Committee on 15 March 2022. The final document to be agreed and 
signed by Chair at the FGB on 29 March 2022.    *** ACTION *** 

 

 

 

DSI/TF 

8.  Any other Business  

 8.1.  Hybrid meetings 

Provision of the necessary IT equipment (TV, camera and microphone) is considered 
essential if Governors’ meeting can be held with a mixture of governors attending physically 
and virtually.  A meeting took place with DS, Phil Hughes of Taylor Made, TF, MW and JG to 
discuss options and it was agreed that the school would make the necessary purchases to 
facilitate hybrid meetings. 

DS reported before the school goes ahead with the purchase, he wished to investigate how 
the school would also benefit from the equipment, and has established there is requirement 
for a camera system to record training. 
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 Item ACTION 

DS felt at this stage the additional cost of a mobile TV/screen was not required if the screen 
in the Minerva is available and governors always use the Minerva for their meetings. 

DS said he would raise a purchase order for the camera and microphone and inform 
governors how long it will take Taylor Made to install.   *** ACTION *** 

Once hybrid meetings are established, it was agreed that if a meeting is arranged as a face-
to-face meeting – there is an expectation that governors would only attend virtually in 
exceptional circumstances. 

Although governors acknowledged meeting physically would always allow for a  better 
meeting experience, they supported the concept of hybrid meetings and agreed it is a 
necessary feature to enhance governor participation, contribution, attendance and 
effectiveness going forward. 

The current Virtual Policy requires revision.  The clerk will update and circulate to Chair and 
Vice Chair for their comments, before being discussed and approved at the next FGB 
meeting.  *** ACTION *** 

 

 

DSI 

 

 

 

 

 

 

JG/AN/ 
TF 

9.  Date of Next Meeting: 15 March 2022 @ 17:30 in the Minerva  
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Outstanding action points: 

Meeting Date/ 
item no 

Subject By 
whom 

Due date 

2021-10-19 / 5.2 

2022/02-01 / 4.2 
DS will look at the cost of the SLA and compare with other options.  DS Mar-22 

2021-10-19 / 5.3 DS to request H&S Governor to review Fire Safety Management.  DS/TF Mar-22 

2022-02-01 4.4 DS to introduce a process for BAAC payments to parents, including 
ensuring GDPR requirements are met. 

DS Mar-22 

2022-02-01 / 4.6 
 

The Chair suggested that a Financial Audits report and schedule is 
added to Sharepoint for future reference.  

JF Mar-22 

2022-02-01 / 4.6 DS to coordinate dates of next financial audits (Petty Cash Holdings 
and Payments, Procurement Cards, Voluntary Funds, Asset Register 
audit) as per monitoring cycle.   

DS Feb/Mar 
22 

2022-02-01 / 5.4 The procedure for setting up a password for new governors logging 
on to school email will be. In future they will be assigned a 
temporary password which has be change don first log-in. 
*** ACTION *** 

IT Mar-22 

2022-02-01 / 6 DS offered to give new governors an introduction to the school’s 
financing tools and asked new governors to contact him if there is 
an interest.   

DS Feb/Mar 
22 

2022-02-01 / 7.1 An asset check takes place annually as part of the Financial Audits 
schedule.  This will be included in the Asset Management policy 
wording.  DS to add and re-circulate. 

DS Mar-22 

2022-02-01 / 8.1 DS to raise a purchase order for the camera and microphone 
required for hybrid meetings and inform governors how long it will 
take Taylor Made to install.  

DS Feb-22 

2022-02-01 / 7.2 TF will complete the 2022 with DS and circulate to governors for review 
at the next Resources Committee on 15 March 2022.  

DS/TF Mar-22 

2022-02-01 / 8.1 Hybrid meetings – DS said he would raise a purchase order for the 
camera and microphone and inform governors how long it will take 
Taylor Made to install.   Att the FGB Strategy meeting DS updated 
governors that the school has a 360  canmera and microphone that 
Governors can use 

DF Complete 

2022-02-01 / 8.1 The current Virtual Policy requires revision.  The clerk will update and 
circulate to Chair and Vice Chair for their comments, before being 
discussed and approved at the next FGB meeting 

JG Complete 

 


