
 
 
 
 
 
 

MINUTES (DRAFT FOR APPROVAL) 
 

Standards Committee 
(Bold = committee members) 
 
 

Rachael Ashby 
James Brown (Chair) 
Jacquie Cameron (Vice Chair) 
Tim Felton 
Kevin Gristock 
Ann New 
Stuart Parkes (Head Teacher) 
Mark Redfern 
Alison Rennie 

Staff / others: Pete Pease 
Apologies: Neil Haines, Davina Obstancias, Martin Wright, Michaela Burge, Adam 

Tait 
Absent: Chris Russell, Melanie Tanner 
Quorate: Yes: 3 governors + Head Teacher 
Recorded: Yes (for purposes of minutes only - recording password protected and 

file deleted when minutes approved) 
 

1.  Welcome, apologies and declarations of any pecuniary interests 

The Chair welcomed everyone to the meeting.  Apologies were accepted as above.  There 
were no declarations pecuniary interest. 

Chair 

2.  Minutes from Standards Committee 25 January 2022 

Approved for publication on website and adding to file in school office. 

Chair 

3.  Notification of urgent Any Other Business – to be discussed under item 8 

None 

Chair 

4.  Matters arising from last minutes (see item 4) 

Link Governors to be discussed again in the Autumn Term in the context of Subject Review 
Meetings, GIVE Day, the Curriculum (including option choices), Ofsted requirements and 
plans for 2022/2023. The appropriate role and engagement of governors to be reviewed.  
It was agreed to leave this as on-going. *** ACTION *** 

Governors recognised that the breadth of curriculum is one of the school’s strengths.  At 
the next Standards Meeting the school will share their forward planning and give 
governors an insight into the curriculum, including the possibility of adding subjects  e.g. 
economics. *** ACTION *** 

Q – Does the school have teachers to cover extra subjects? At what age are you able to 
ascertain students’ interests for additional subjects to be taken at GCSE? 

A – Yes – there are teachers available.  Y8 is too early to ask students for their views but 
these subjects can be picked up either at GCSE and even A Level when students have more 
idea of direction for future studies. 

Q – Are extra curricula activities/trips linked to specific subjects?  Do all students have an 
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opportunity to attend trips? 
A – There are some subjects where participation is encouraged but not essential – e.g. 
geography field trips.  All students are eligible to join trips and costs will be covered in 
cases of need.  Some activities are oversubscribed and there has to be a ballot. 

At next Standards meeting , PP to give an overview of subject options and how any related 
extra curricula activities /trips are planned.  *** ACTION *** 

Dates of GIVE day and Subject Review Meetings to be finalised and circulated to 
governors.  *** ACTION *** 

 
 
 

 
PP 

 
SP/JG 

5.  Presentations  

 5.1.  Data presentation (added to sharepoint) 

PP presented key issues for governors to be aware of since the last Standards 
Committee, i.e.: 

• Sharing of information with regard to the rest of the school year with parents 
and students 

• A second round of mock exams with study leave took place in March, in accord 
with the national contingency plan in case students not possible to sit exams in 
the summer. 

o All students sat the same subject exam at the same time 
o Formal exam venues and conditions 
o All access arrangements provided 

• After School Revision Programme to catch up on coursework and go over core 
subjects. 

• Easter Revision Programme (3 days). 

• Exam Preparation Lesson and revision plan templates for students to 
personalise. 

• Regular communication with parents and students via letters and the website. 

• May Exams are underway and we are now in week 3 of 5.  The half term break in 
the middle provides an opportunity for a break and extra revision time. 

• Study leave with optional recorded afternoon remote lessons prior to May half 
term. 

• Daily morning and afternoon revision sessions are taking place before exams in 
the main hall – these have been well attended. 

Q – Has provision of breakfast been re-considered at the pre-exam sessions? 
A – This is difficult to arrange but students who are identified as vulnerable are given 
FSM vouchers. 

• Vulnerable provision during study leave – there was not a high take-up but all 
those students were offered support to help with exams. 

Headlines 

PPE presented summary data comparing Actual 2019 (real exams) with recent data 
for CAGs and Mocks. 

Attainment 8 figures for May 2022 (predictions of grades) are comparable with 
Actual 2019.  Progress 8 figures have become meaningless as they are based on the 
cohort’s performance in real exams and there have been no exams. 

 



The predicted grades at this point tend to change as teachers become more 
confident of students’ capabilities. 

The Actual 2019 disadvantaged student cohort were exceptional and did well.  The 
current disadvantaged cohort not expected to do so well but more in line with 
averages for this group. 

High attainers’ predictions are showing an increase, which is to be expected. 

The Attainment 8 for 2018-19 cohort (who sat real exams ) is comparable with  
2021-22 cohort.  PPE said however that the current year may show better progress 
than 2019, because the school has done better than average in retaining 
achievement of students, so it is hoping they have done relatively better in the 
national race. 

Subject predictions 

Most subjects are in accordance with predictions for their starting points. 

Q – The English Literature is lower than average whereas Language is above – is 
there any particular reason for this? 
A – This has been hard to predict as part of the curriculum has been removed.  Grade 
boundaries used by teachers are potentially harsher and it is felt actual grades may 
be better than predicted.  There are no specific concerns. 

Q – The blocks of red are in the more practical subjects.  Is there a reason for this? 
A – There are no exams for many of these courses and during lockdowns some 
students did not have access to necessary equipment. 

Q – There are some quite big jumps in percentages in predictions over time.  What 
causes this? 
A – This tends to be in subjects where there are small cohorts and therefore there is 
more change for each student.  In other subjects, e.g. triple science, there are 
fluctuations based on texts, students’ improvements etc.  Predictions become closer 
to the actual results as time progresses. 

Q – How do staff feel about not providing assessed grades this year? 
A – On the whole teachers are feeling relieved as exams are more familiar and it 
feels more ‘back to normal’.  Feedback from students about their exams has been 
positive. 

All Learning Leaders, as well as the wider teaching staff, have worked incredibly 
hard with a sharp focus on advanced information.  PPE also thanked the exam co-
ordinators, whose work has been difficult this year due to shortage of invigilators 
and complicated arrangements, but they have done an excellent job.  

A discussion about current DofE legislation and changes took place.  The current 
White Paper introduces some interesting concepts which will require planning, 
discussion and governor involvement.  Governors discussed the anticipated 
guidance with regard to all schools being part of a Multi Academy Trust by 2030.  A 
meeting with the Local Authority is planned for July and once there is more 
awareness of the future direction of the school, SP will present to governors.  It will 
be important to retain autonomy and ensure the best future for the school’s 
students.  

 5.2.  Pupil premium / Disadvantaged students update (from RJ) 

National Tutoring Programme 

• Fourteen year 11 students signed up for small group Maths tuition (1:3), these 
online sessions took place weekly at home.  The tutors were provided by 

 



Teaching Personnel, paid for by the NTP funding.  This was a group of students 
who were selected as they were on the grade 3/4 borderline.  There was mixed 
success – online tuition at home worked well for some students but where 
students were less motivated or had limited parental support, they did not 
attend regularly.   

• Six students had 1:1 online tuition for a variety of medical/mental health reasons 
or for additional catch-up tutoring due to their LAC/PLAC status.  These sessions 
mainly occurred during the school day supported by the Phoenix Centre, or at 
home where supportive carers ensured that they attended the sessions.  This 
was much more successful.   

Other intervention 

• Year 11 English intervention was provided internally as the department had 
some additional staffing capacity this year.   

• Carolyn Burrows (a former member of staff at Brookfield) provided 3 hours a 
fortnight of 1:1 Maths tuition for 2 LAC/post LAC year 11 students.  This was very 
successful. 

• Nick Clarke gave an hour a fortnight of Maths tuition in core PE lessons – he had 
2 groups of students.   This model worked well for students who do not enjoy PE 
lessons.   

• Caroline Buckingham completed some 1:1 tuition in PD time for a student who 
was significantly under-achieving. 

Next year 

• Next academic year, our intention is not to continue with an external agency but 
to source and directly employ our own tutors.  Carolyn Burrows is a qualified 
and experienced Maths teacher and is available for 8-10 hours per week from 
September, so we will continue to employ her for 1:1/small group tuition 

• There is capacity in maths and English for staff to offer intervention.   

• We will begin the intervention sessions much earlier.  There were a number of 
‘teething problems’ with the NTP sign up procedure and availability of tutors, 
which meant that the year 11 sessions were considerably delayed.   

• GL has accepted a post as Intervention coordinator which will start in 
September.   

 5.3.  Curriculum Model for 2022 

• The only change is the addition of a dedicated PSHE lesson in year 10.  This will 
proceed into year 11 the following year, so both 10 and 11 will have a lesson per 
fortnight. 

• The school has recruited a new PSHE specialist to assist in delivery 

 

 5.4.  Covid and exams 

Q – If a student due to sit an exam tests positive for COVID – what are the 
requirements? 
A – They could come in but the school says stay at home for 3 days or longer if the 
student has a high temperature.  If they are unable to attend an exam – a grade will 
be allocated based on other results. 

 

6.  Any other Business  



• Terms of reference – there were no comments and the Terms of Reference will be 
approved at the FGB on 5 July 2022. 

• James Brown and Jacqui Cameron expressed their willingness to be reconsidered as 
Chair and Vice Chair for 2022/2023.  The appointments will be approved at FGB on 5 
July 2022. 

• Membership of Standards Committee – new governors were asked to consider joining 
the Standards Committee and to let the clerk know in due course. 

• Teacher & Learning focus to be included in next term’s Standards Committee 
presentations.  *** ACTION *** 
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7.  Date of Next Meeting: 27 September 2022   

 
Outstanding Actions / matters arising from the meeting  

 
Meeting date 
/ item 

Action By whom Target date Status 

2020-02-04/12 
2020-06-02/09 
2021-06-06/03 
2022-01-25/05 
2022-06-07/04 

Link Governors to be discussed again in the Autumn Term 
in the context of Subject Review Meetings, GIVE Day, the 
Curriculum (including option choices), Ofsted requirements 
and plans for 2022/2023. The appropriate role and 
engagement of governors to be reviewed.  It was agreed to 
leave this as on-going. *** ACTION *** 

JB/SP/PP 2022-09 On-going 

2022-06-07/04 At the next Standards Meeting the school will share their 
forward planning and give governors an insight into the 
curriculum, including the possibility of adding subjects  e.g. 
economics. *** ACTION *** 

SP/PP 2022-09 On-going 

2022-06-07/04 At next Standards meeting , PP to give an overview of 
subject options and how any related extra curricula 
activities /trips are planned.  *** ACTION *** 

SP/PP 2022-09 On-going 

2022-06-07/04 Dates of GIVE day and Subject Review Meetings to be 
finalised and circulated to governors.  *** ACTION *** 

SP/JG 2022-06 On-going 

2022-06-07/06 Teacher & Learning focus to be included in next term’s 
Standards Committee presentations.  *** ACTION *** 

PP/SP 2022-09 On-going 

 


