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MINUTES (For approval at FGB on 27 September) 
 

Attendance: 
FGB Ann New (Chair), James Brown, Michaela Burge, Jacque Cameron, Kevin 

Gristock (online), Neil Haines, Davina Obstancias, David Marsh, Stuart 
Parkes, Mark Redfern, Chris Russell, Adam Tait, Martin Wright 
Julie Green (Clerk),  

Other: Head Boy and Head Girl (Item 1) 
Tracy Calder (Item 7) 

Accepted (as of 5 July): RA, JB, JC, KG, NH, DM, AN, DO, MB, MR, CR, AT, MW 

Apologies (as of 5 July): Alison Rennie, Andy Stockton 

Absent Rachael Ashby, Melanie Tanner 

Online (as of 5 July) Kevin Gristock, Tracy Calder 

Quorate Yes (14 of 18 governors present) 

Recorded Yes (recording password protected and file deleted when minutes 
approved) 

 
 Item: ACTION 

1.  Welcome and introductions 
The Chair welcomed governors and the Head Girl and Head Boy to the meeting. 

 

2.  Meeting with Head Girl and Head Boy 
The Chair congratulated the students on their appointments.  The Chair thanked the students 
for the support they are providing to the new year 6’s and to Ukrainian students. 
The students shared the initiatives they have already implemented and others planned for the 
next academic year, e.g. 

• Raising awareness of pride month. 
• Bridging days for Year 6 and providing info and tips going forward. 
• Working on the Student Portal with IT. 
• Website updates with introductions from the new Student Leadership strands. 
• New diversity group and promoting supporting issues around diversity. 
• Drop-in centre for students run by friendly prefects. 
• Training for the wellness strand of the Student Leadership group. 

 
 
 
 
 
 
 
 
 
 
 
 
 

Full Governors’ Body Meeting 
 

Tuesday 5 July 2022 at 17:30 
 

Venue: Minerva and Online  
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The Head Teacher commented the team are extremely pro-active and they are having a 
positive input already.  The Head also recognised the achievements of the outgoing Student 
Leadership team. 
The video for Year 6’s to be shared with governors *** ACTION *** 
Q – How was the LGBGT initiative received around the school? 
A – The staff and students were all very supportive 
Governors praised the inclusive and welcoming approach adopted by the Student 
Leadership and expressed their support.  Governors also said it is important that as leaders 
they look after themselves and encouraged the students to share tasks with other members 
of the student leadership team to share the workload. 
The Chair thanked the Head Girl and Head Boy for all they are doing and wished them every 
success. 

 
 
 
SP 

3.  Apologies for absence / Declarations of pecuniary interests 
Apologies were accepted as above and absences were noted. 
There were no declarations of pecuniary interest.  

 

4.  Agree any items of urgent business for discussion under item 12 
Role of Student Link Governors added under Item 12. 

 

5.  Approval of minutes 
The minutes from the FGB/Operational meeting on 29 March 2022 were approved for the 
Chair to sign and publication on the school website. 

 

6.  Outstanding actions from last minutes (see table at end of agenda) 
- Governors are reminded to please respond to the meeting email invitations sent out at the 

beginning of each term. 
- Research and subject videos from Ofsted have been shared to staff for them to watch as 

part of their action plans.  Head Teacher to follow up and the outcomes to be shared with 
governors by the end of next term. 

- Appointment of Curriculum Link Governors.  Standards have discussed and this will be re-
visited at the time of the Subject Review meetings. 

- Not all skills audits have been submitted to the DTG.  Those governors were requested to do 
so ASAP. 

- Membership of Committees.  Governors to check the list and provide the Clerk with 
updates.  The Chair commented all governors should be members of at least one 
committee. 

- The survey of Y11 students has been actioned. 

 
 
 
 
SP 
 
 
ALL 
 
ALL 

7.  Policies and Procedures 

Keeping Children Safe in Education  September 2022 (Annex F - Table of substantive changes from 
September 2021) (available on Sharepoint) 
There are no major changes. Staff have been briefed of the changes.  These include: 

- An emphasis on maintaining a level of professional curiosity.  Brookfield do this well 
recording minor issues which help with investigating more serious incidents. 

- Amendments to wording around domestic abuse including impact of witnessing 
domestic abuse. 

- Name change – “peer on peer” abuse has been changed to “child on child” abuse. 
- Trusted relationships with adults. 

Q – Paragraph 140 – “effective monitoring to be reviewed by governors”.  Will this require any 
changes for governors to be aware of?  Will there be any changes to the school’s policies and 

 
TC 
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procedures? 
A – There will be no significant changes.  The Safeguarding Link Governor will continue to 
engage with the team.  The next Welfare Committee will include the Safeguarding Audit.   The 
recent staff and student surveys will be used to formulate actions for the next academic year.  
There are no changes with regard to procedures – we use Hampshire approved contractors.  
All external agencies sign a Service Level Agreement which includes DBS checking. 
Q – The Head Girl and Head Boy are focussed on wellness.  Will TC be working with them on 
their initiatives? 
A – Yes.  From the student survey there are areas that will discussed with the Student 
Leadership Group. 

8.  Reports and Updates (including COVID) 
Headteacher’s Report (available on Sharepoint and attached to minutes) 
SP apologised that the report was long but it contains summary record of all the key activities 
carried out by the Leadership team. 

i. Pete Pease 
• Update on Y11 GCSE process 
• Results day is 25 August.  Governors welcome to attend. 

ii. Andy Grice 
• Character & Culture feedback is given regularly to the Welfare Committee. 
• School Action Plan to include supporting students and parents. 
• Attendance continues to be a main priority.   Clinics with students and parents 

arranged to help and support. 
Q – Has there been any noticeable impact to attendance following the initiatives put in place? 
A – The clinics have taken place recently, so difficult to measure quite yet.  The Attendance 
Officer will now be working with families towards the end of the summer holiday to prepare 
for the new term. 
Q – For the current Year 6 students who could be identified as vulnerable – are there any 
special provisions to help support them? 
A – There is a summer school for c. 40 students at the end of the holidays which TC oversees, 
which includes activities, art, sport, etc.  Site visits have taken place at the junior schools with 
a focus on SEN students coming to the school.  The risk assessment as presented in Welfare 
will be used to identify and provide support students. 
Q – Student survey – was there a well-being focus and how was this implemented? 
A – Yes.  The survey followed face-to-face assemblies house by house. 
Q – Support for parents – are parents invited to the Lorraine Lee sessions or is it open to 
everyone? Will they be available on line 
A – Initially it was for parents of the vulnerable students.  The sessions have now been opened 
to all parents and staff.  SP to find out if the sessions can be accessed online if parents are not 
able to attend. 
Q – At what point do the students in Y11 no longer feature in attendance figures? 
A – After the summer half term. 
Q – Do Y11 vulnerable students continue to receive free school meal vouchers? 
A – Brookfield will continue to provide, but this is funded by the school and it is not a legal 
requirement once they have left the school. 

iii. Kelly Kent 
• Focus groups – the report included details of 2021-2022 and also plans for 2022-23. 
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• Instructional Coaching (short observation programme) has gone well and will 
continue. 

iv. Craig Siggins 
• CIAG.  The number of trips has increased. These have been restricted to one day per 

student. 
• Y10 mock interviews.  Although the provider let the school down, the day went well. 
• Taster sessions/days and visits to colleges have taken place. 

v. Hazel Robinson 
• Character & Celebration - assemblies and other initiative successfully recognise 

achievements of students.  House championships are accessible to everyone. 
• Co-curricular activities – these have been successful and well attended.  There was 

some drop off towards the end of  the year and feedback from students has been 
taken on board. 

• Restructured student leadership – this is going well. 
• Tutor development – this will be developed further next year. 
• PSHE/RS/Citizenship – HR oversees HLs and line managers the LLs in this area.  There 

are good synergies between pastoral support and how the issues are then addressed 
through PSHE lesson time with students. 

vi. Rachel Jones 
• Disadvantaged – RJ works closely with AG supporting students. 
• LAC - the needs of these students are complex.  Social care is a key factor impacting 

these students. 
• National Tutoring Programme - next academic year, our intention is not to continue 

with an external agency but to source and directly employ our own tutors 
vii. Hélène Wyatt 

• Curriculum review continues with planning and sharing experiences. 
• ITT /ECT – there are six new teacher trainees next year.  The current EXTs and 

mentors are doing well and are preparing for their 2nd year of induction.  It was noted 
a 2-year programme requires extra resources, but this is manageable. 

viii. Tracy Calder 
• Safeguarding/vulnerable students – RJ works closely with AG supporting students.  

The Welfare Committee is regularly updated.  The school continually works with other 
schools in the area to ensure best practice. 

• Wellbeing surveys – the parent survey is due soon.  Parents have been asked to be 
provide information and concerns, recognising the importance of communication of 
problems. 

• LAC - the needs of these students are complex.  Social care is a key factor impacting 
these students. 

• SEN – there are changes to be confirmed with regard to the leadership for next year 
of this area.  A new SEN staff Guide has been produced and will be launched with a 
new programme of SEN CPD training for staff, which will be delivered through Staff 
Meetings in 2022/23. 

Parent governors thanked the school for the varied and frequent communications sent out, 
which are useful and appreciated.  
Extra-curricular activities now to include sign language which governors commended. 
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ix. Attendance figures 
• It was noted the Y11 attendance figure is low due to study leave, but this is in line 

with expectations.  
x. Exclusions/Suspensions 

Q – Governors asked if there are concerns with regard to high levels of suspensions/exclusions 
in Y10. 
A – There have been exceptional circumstances which have been explained to the Welfare 
Committee. 
Governors requested that going forward the table included not just the number of days but 
also the number of students who have been suspended. 
Regrettably, there has now been one permanent exclusion to report, but this represents a low 
number and demonstrates interventions have been effective and in general have led to 
improvements in behaviour. 
Q – Do siblings of suspended/excluded children follow a similar pattern?  Is it recognised that 
they may have additional needs? 
A – Students who are vulnerable are supported in accordance with their needs. 
Q – When do the school receive the Y6 SATs results?  Are there any concerns? 
A – They will be available before the end of term  No concerns at the moment. 
The Chair thanked the Head Teacher for his report and the comprehensive input from the 
Leadership Team.  Their enthusiasm and dedication are very much appreciated by 
governors. 

9.  Governor Committees / Link Governors 
9.1. Approval of Terms of References (available on Sharepoint) 

a. FGB 
b. Resources 
c. Standards 
d. Welfare 

These have been discussed at committee meetings.  The Terms of Reference were 
approved.  They will be reviewed again in the summer term 2023. 

9.2. Approval of Committee Chairs and Vice Chairs  
a. Resources (Chair – David Marsh / Vice Chair – Tim Felton) 

The Chair thanked MW for chairing the committee for the last 4 years.  MW 
will continue as part of the ICT Strategy Group 

b. Standards (Chair – James Brown / Vice Chair – Jacqui Cameron) 
c. Welfare (Chair – Davina Obstancias / Vice Chair – Kevin Gristock) 

The appointments were approved. 
9.3. Confirmation of Membership of committees 

Changes notified will be updated on Governor Hub. 

 
 

10.  Committees and Link Governor reports/minutes: 
The minutes are shared for governors to read and remain informed of the delegated functions 
of the Governing Body. 
10.1. Welfare Committee Minutes (17 May 2022) 
10.2. Resources Committee Minutes (10 May 2022 and 14 June 2022)  
10.3. Standards Committee Minutes (7 June 2022) 
10.4. DTG update 

 
 
 
 
 
 
 



 

 
 
______________(approved for publication on website) 
Ann New, Chair Date: 27 September 2022 

 Item: ACTION 

TF to provide an up to date spreadsheet on the Skills Audit in September. 
10.5. Link Governor updates: 

Safeguarding – nothing to report since last update at WelCom. 
SEN – MW to report back at a future meeting 
Careers – this post is vacant due to governor illness.  The Chair asked governors if 
anyone wishes to take over the role to please contact her.  *** ACTION *** 
GDPR – CR to meet with DSI to look at updates to the policy and changes in legislation; 
CR to report back at next Resources Committee. 
Health & Safety – TF has met with DS and CH and carried out an inspection of the 
schools Fire Safety manual.  Monthly H&S school walks will continue in September with 
DS ad TP. 
Student – The roles and responsibilities have been documented to include details of 
how governors will/can be involved.  

 
 
 
 
ALL 

11.  Governing body update: 
Governor Vacancies: 

- 1 x parent – To be advertised in September 
- 1 x co-opted – one governor has stepped down temporarily due to ill health. 
- Link Governor – Careers is vacant. 

Chair/ 
clerk 

12.  Any other business 
• Attendance 2021-2022 
Following TF’s email to governors commenting that training and development includes 
attendance at meetings, a spreadsheet recording governor attendance was distributed.  The 
Chair expressed concern that meetings are not always well attended.  It is important 
governors attend committee meetings to support staff who provide the presentations as well 
as remain engaged with the functions of the committee and their governance role. 
The facilities are available now for governors to attend remotely via Teams.  The clerk will 
facilitate if required. 
The Chair thanked governors and their commitment to this important yet voluntary role. 
It was agreed that the attendance spreadsheet would be included at future meetings. 
Governors thanked the school for the high standard of presentations. 
• Student Link Governor – approval of roles and responsibilities 
These have been approved by the school and were noted by governors. 
• Relationships and Sex Education Policy  
One governor asked if this had been approved.  It was approved at the Welfare Committee on 
10 May 2022. 

 

13.  Dates for next term: 
Welfare – 20 September 2022  
FGB (Operational) / Standards – 27 September 2022 
Resources – 11 October 2022 
FGB (Strategic) – 8 November 2022 
Resources –22 November 2022 
Welfare –30 November 2021  
FGB (Operational) – 13 December 2022 
(full list of dates for academic year 2022/2023 available on Sharepoint) 
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OUTSTANDING MATTERS ARISING 

Meeting date / 
item 

Action By 
whom 

Target 
date 

Complete 

2021-07-06 / 12 
2021-10-10 / 6.5 
2021-12-07 / 4 
2022-03-29 / 5 

All governors are requested to please respond to the 
meeting invitation emails by pressing Yes or No / Accept 
or Decline so that the Clerk can monitor attendance is 
quorate for meetings. 

ALL NOW Sadly still 
on-going 

2021-12-07 / 8 
2022-03-29 / 5 

Research and subject videos from Ofsted have been 
shared to staff for them to watch as part of their action 
plans.  Head Teacher to follow up and the outcomes to 
be shared with governors by the end of next term 

SP July 
2022 

Ongoing 

2021-10-05 / 2.1 
2021-12-07 / 4 
2022-03-29 / 5 
2022-07-05 / 6 

Appointment of Link Governors to support the 
curriculum.  To be reviewed following the Subject Review 
Meetings 

 

JB/AN/S
P/PP 

Dec 
2022 

On-going 

2021-03-30 / 10.1 
2021-05-10 / 6.3 
2021-12-07 / 4 
2022-02-15 / 12 
2022-03-29 / 5 
2022-05-07 /6 

Governors who have not yet completed their skills audit 
are requested to do so urgently. 

 

ALL Mar 
2022 

On-going 

2022-02-15 / 13 
2022-03-29 / 5 
22-05-07 / 2 

Membership of committees – please check and let Clerk 
know if anything needs amending 

ALL July-
2022 

On-going 

2022-03-29 / 10 Survey of Y11 students once they have left Brookfield.  
This has been sent out.  SP to feed back next term 

SP Dec-
2022 

On-going 

2022-07-05 / 2 The student leadership video for Year 6’s to be shared 
with governors. 

SP July-
2022 

On-going 

 
Completed since last meeting 

Meeting date / 
item 

Action By 
whom 

Target 
date 

Complete 

2022-03-29 / 5 The new student leadership team has been appointed. 
The HT to arrange a meeting with Governors at the 5 July 
2022 FGB.  *** ACTION *** 

SP July-
2022 

Complete 

 
 


