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School aims 
• To strive for the highest standards in all that we do 
• To recognise and reward achievement, commitment and success 
• To provide access for all to a broad, balanced and relevant curriculum 
• To encourage all to be responsible members of the community 

Rationale and Objectives 

This Drugs Incident Policy reflects the whole school aims and, within that context, strongly 
disapproves of the misuse of drugs by members of the school (or those using the site) and 
the supply or possession of these substances.  

In order to respond fully to local and national concerns, the school believes it is essential to 
inform and educate young people on the consequences of drug use and misuse. The school 
takes a proactive stance on this matter, believing that health education is a vital part of the 
personal and social development of every student. Emphasis will be placed on the 
importance and need for students to become active and responsible citizens who are well 
informed and able to take responsibility for their own health and safety, and to show care 
and concern for others.  
 
The school acknowledges the importance of its pastoral role in the welfare of all young 
people and will seek to persuade students in need of support to come forward.  
 
In dealing with those using or supplying such substances the school will consider the health, 
welfare and safety of the individual(s) and the school community as a whole and will take 
appropriate action to safeguard the wellbeing of all parties. 
 
Whilst the School acknowledges that some young people in society use and misuse 
substances, it is equally important to recognise that larger numbers of young people are 
choosing not to use or misuse substances. These students are making informed and 
responsible choices. We will continue to support the differing needs of all students.  
 
This policy takes account of the Hampshire Children’s Trust Drugs use and misuse policy 
(2012). 
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http://www3.hants.gov.uk/drugs-use-and-misuse-policy-sept-2012.pdf
http://www3.hants.gov.uk/drugs-use-and-misuse-policy-sept-2012.pdf
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Managing Incidents 

Definition  

‘Substances’ or ‘drugs’ are defined as all illegal drugs, as well as tobacco, alcohol, solvents 
and ‘legal highs’, and other legal drugs such as painkillers where misuse is suspected. 

• If a young person admits to using or supplying substances, or if a member of staff 
suspects a young person is involved in using or supplying substances off the premises, 
the staff member will inform the House Leader (HL) and Pastoral Support Officers 
(PSOs) who, with the Headteacher (HT), will consider further steps which may involve 
parents and where appropriate other agencies. The school’s Designated Safeguarding 
Leads will be kept informed and the circumstances recorded on CPOMS (the school’s 
safeguarding database). 

• In instances involving substance possession, misuse or supply, suspicion of use or 
supply, or evidence of paraphernalia associated with the above on the premises, the 
member of staff involved will inform the HL and PSOs immediately. If the HL or PSOs are 
unavailable a member of the Senior Leadership Team (SLT) should be contacted. If 
possible this action should be taken before the young person is aware that suspicions 
have been aroused. If this is not possible the member of staff should remain with the 
student or escort them to the House Leaders Office (HLO) together with any evidence 
discovered. If the member of staff cannot escort the student they must inform the 
HL/PSOs as a matter of urgency. The HL/PSOs may isolate the student(s) and will inform 
the Headteacher or Deputy Headteacher (DHT) if the HT is unavailable. The school’s 
Designated Safeguarding Leads will be kept informed and the circumstances recorded on 
CPOMS (the school’s safeguarding database). 

Searching 

If there is reasonable suspicion that a student or students are in possession of illegal 
substances, including alcohol or tobacco or legal highs the student or students will be 
interviewed by the HL/PSO and/or member of the SLT. A member of the SLT will be 
informed where any such search has been deemed to be necessary. 
• parents do not legally have to be informed but the school feels that they should be 

notified as soon as possible  
• the member of staff involved may search a student for any item banned under the 

school rules if the student agrees. Students may be reminded of the disciplinary code 
which requires them to meet all reasonable requests  

• Headteachers and staff authorised by them have a statutory power to search students or 
their possessions without their consent, where they suspect a student has certain 
prohibited items.  These items include illegal substances, including alcohol, tobacco and 
legal highs. This power may be exercised if the individual concerned does not consent to 
a search 

• named staff may also search any items of school property.  Individuals will be advised 
that these items may be searched with or without their consent  

• every effort will be made to minimise potential embarrassment or distress  
• in the event of a search, staff are advised to proceed with care and caution in regard to 

their personal safety  
• the police may be called to assist in any investigation  
• school staff may seize any banned or prohibited item found as a result of a search 



 
Aspire  Act  Achieve 

 
 

Finding illegal substances 

The following information will be recorded 
 
• date and time of find or retrieval  
• size and appearance of substance  
• the names of those concerned  

 
 The following action will be taken 
 
• discussion with staff who know the student well 
• discussion between Headteacher (or senior representative), parent (or appropriate adult) 

and student  
• referral to relevant support agencies including Student Services  
• involvement of police  
• encouraging young person(s) to seek suitable support  
• if student is considered at risk, referral to Designated Safeguarding Lead (DSL) 
• record the circumstances on CPOMS (the school’s safeguarding database) 
 
The following actions will be considered 
 
• ‘in school’ sanctions eg detention, internal exclusion 
• exclusion 
• permanent exclusion 
• involvement of the governing body 

Temporary Possession Of and Disposal Of Suspected Illegal Drugs 

The law permits school staff to take possession of a substance suspected of being an illegal 
drug for the purposes of preventing an offence from being committed or continued in 
relation to that drug 
 
In taking temporary possession and disposing of suspected illegal drugs the school will: 
 
• ensure that a second adult witness is present throughout  
• seal the sample in a plastic bag and include details of the date and time of the 

seizure/find and witness present.  
• store it in a secure location, such as the school safe or other lockable container which 

has limited access  
• without delay notify the police, who will collect it and then store or dispose of it in line 

with agreed protocols  
• record full details of the incident, including the police incident record number  
• inform parents/carers, unless this would jeopardise the safety of the student  
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Finding Paraphernalia 

In the event of discovering any equipment, gear or paraphernalia associated with drug 
misuse staff are advised to handle all items with caution. The incident must be recorded as 
above and the items confiscated. Needles and syringes should be placed in a secure and 
rigid container for collection by the appropriate services. The police, Local Authority (LA) or 
Local Authority Environmental Health Department will be able to advise. 

School Trips 

Drugs related incidents on school trips will be dealt with in accordance with this policy. The 
Trip Leader is responsible for implementing the policy and will refer to the School Senior 
Leadership as deemed necessary. It is essential that all participants including parents/carers 
understand and consent to the clause that if a student breaches the rules and is returned 
home, the parents/carers will need to meet the cost of these arrangements. The laws on 
drugs and policing arrangements vary widely in other countries. The Trip Leader will ensure 
that all participants including parents/carers are fully aware of these differences before 
departure.  
 
The school will consider in advance how to respond to any drugs incident.  
 
The Headteacher will consider each substance incident individually and recognises that a 
variety of responses will be necessary to deal with incidents. The Headteacher will consider 
very carefully the implications of any action she/he may take. She/he will seek to balance 
the interests of the student involved, the other school members and the local community.  
 
Incidents involving members of staff will be dealt with in line with County Council guidelines 
as detailed in the Manual of Personnel Practice.  
 
The Headteacher takes overall responsibility for implementing the policy, for liaison with the 
Governing Body and the LEA, and ensuring that all staff dealing with substance issues are 
adequately supported and trained.  
 
Any resulting liaison with the media will be through the HT following LEA guidelines. 

Re-Integration Programme In The Event Of A Drugs Related Exclusion 

In the event of fixed-term exclusion the student will participate in a re-integration 
programme planned in a joint meeting between the student, parent(s), HTL, PSOs, link DHT 
and Learning Support Co-ordinator.  
 
The reintegration programme can be found in the school’s Exclusion Policy. 
 
 
  



 
Aspire  Act  Achieve 

 
 

Support in School 
Support and advice in school is provided on a range of physical and emotional health issues. 
Young people and parents can refer to: 
 
• school matron and drop-in centre 
• student supporters 
• classroom teachers 
• tutors 
• PSO’s 
• the Student Support Centre 
• House Leaders 
• one of the school’s Designated Safeguarding Leads 

 
Everybody involved with the support systems in school is trained in the referral process that 
enables concerns to be referred on to a more appropriate person if necessary. The school 
uses the secure online recording system ‘CPOMS’ in order to maintain confidential records of 
concerns that enable the sharing of this information with appropriate colleagues in school. 

Support out of School 
Where appropriate, young people and parents are referred to a range of agencies who are 
able to offer confidential advice and support in relation to substance use and misuse. These 
include: 
 
• Hampshire Police: call 999 if you are in immediate danger and in need of urgent 

support, call 101 if you require non-urgent advice or support 
• ‘You are not alone’ – www.hampshire.police.uk/cse 
• Talk to Frank: www.talktofrank.com 
• NHS: www.nhs.uk 
• Addaction: www.addaction.org.uk  
• Childline: www.childline.org.uk, tel: 0800 11 11 
• No limits: www.nolimitshelp.org.uk  
• Catch22: www.catch-22.org.uk  
• Youth Tube: www3.hants.gov.uk/  
• Portsmouth Youth Services: www.iyssportsmouth.info  
• Young Southampton: www.youngsouthampton.org  
• Young Minds: www.youngminds.org.uk (support for mental health & wellbeing) 

Other relevant policies linked: 

Behaviour policy 
Safeguarding Policy 
Exclusion  
Drugs education policy.   
 

The Drugs Incident Policy will be reviewed every three years, or sooner if legislation changes. 
 
 
 

http://www.addaction.org.uk/
http://www.childline.org.uk/
http://www.nolimitshelp.org.uk/
http://www.catch-22.org.uk/
http://www.iyssportsmouth.info/
http://www.youngsouthampton.org/
http://www.youngminds.org.uk/
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